Enrollment Management Subcommittee Meeting

Wednesday, February 25, 2009
University Center Annex, Room 203

MINUTES

Members Present—Will Collier, Judy Curtis (Chair), Susan Edkins, Anthony Holdried, Sharon Kissick, Saundra Richardson-Cox, Mary Russell, Hannah Simpson
Members Absent—Jackie Clark (excused) 

1. Call to Order—The meeting was called to order by Judy Curtis, Chair, at 3:30 pm.

2. Approval of the Minutes—The minutes from 2/11/09 were approved.
3. Adoption of the Agenda—The agenda was approved as distributed. 

4. Report from the Chair

· The chair of Academic Affairs wanted to take the motion for a task force on Freshman Seminar to the Executive Committee for consideration.  Executive Committee will appoint the task force members.  Academic Affairs noted that they appreciate the names submitted, but they would like to include members from the EMS and AA committees.

· The advising workshop went well and was extremely valuable.   An interesting point that was raised by the consultant is that it costs more money to recruit a new student than it does to retain our current students.

· The wording for the catalog change was withdrawn because it could not be distributed to the Academic Affairs committee members 1 week prior to their meeting.

5. Reports from Registrar and VC of Enrollment Management

a. Registrar

· The Registrar’s Office is working on updating the registration procedures in the handbook to reflect current practice.

b. VC of Enrollment Management, Jackie Clark

· Mrs. Clark was excused from the meeting so there was no report.
c. Center for Academic Excellence, Saundra Richardson-Cox

· The Second Year Program is up and running.  The new coordinator, Doug Smith, started on 2/23/09.  The team is located in Mimosa.

· March 11 will begin the dinner series for the Sophomore Year Initiative.  20 students who were previously on probation but have raised their GPA and gotten off probation were invited to a sit-down meal to honor them.  The 11 Area Advisors, 3 professional advisors and the Chancellor were invited and the dinner was held in the Chancellor’s Dining Room.  

· EdStar developed an advising survey which was administered to the 11 Area Advisors and the 3 professional advisors to determine training needs.
· A web developer was brought on to develop a website and degree paths; she is working on that project now.
· The web developer has updated the Early Alert form online.

· Tutoring is picking up (it is also occurring Sunday-Thursday from 5-9 pm).  5 of the 6 new tutors are in place.  A Business/Economics tutor is still needed.  

· Registration is coming up and the CAE is currently contacting students to inform them.  They are going to survey the students they contact to determine the reason students choose not to preregister.

· The Supplemental Instruction Coordinator position is currently open.  Mrs. Richardson-Cox hopes to have someone on board in the next week or two.

· The Advising Workshop was a success.  The incoming president of NACADA was here.  Her power point presentation will be available on the website and the program was videotaped.  We hope to have more sessions such as this one in the future.

· The Second Year Program is really helping the CAE out a lot.

6. Old Business
· Freshman Seminar Task Force—already discussed in the Chair’s report

7. New Business
· Transfer Credits—Do we want to think about increasing the number of credits we accept from other institutions?  Do we want to accept the AAS degree in lieu of General Education?

· This question is being researched by Sharon Kissick (Registrar) and Dr. Kathleen Hilton.

· A question was raised about how a policy change might affect the surcharge for taking more than 140 hours.

· Advising Packets—Actually called an Advising Guidebook.  SACS requires us to have an Advising Handbook.

· There is a document that goes to freshman that will be expanded to include information for advisors as well.

· This handbook will be available to faculty.

8. Announcements—Next meeting is Wednesday, April 8 at 3:30 pm.
9. The meeting was adjourned at 5:00 pm.

Respectfully submitted by Susan Edkins, Secretary

