Enrollment Management Subcommittee Meeting

Wednesday, September 10, 2008

UC Annex, Room 203

MINUTES

Members Present—Jackie Clark, Will Collier, Saundra Richardson Cox, Judy Curtis (Chair), Susan Edkins, Anthony Holderied, Sharon Kissick, Mary Russell, Hannah Simpson (SGA President)

Members Absent—None

1. Call to Order—The meeting was called to order by Judy Curtis, Chair, at 3:30 pm.

2. Adoption of the Minutes—The minutes from the 4/9/08 meeting were approved as distributed. 

3. Approval of the Agenda—The agenda was approved with the minor change of “Center for Academic Excellence” instead of Advisement and Retention under Reports from the Vice Chancellor of Enrollment Management.

4. Report from the Chair—The Chair introduced Dr. Ramin Maysami, Chair of Academic Affairs Committee, who thanked the members for their willingness to serve on the committee and explained the charge of the committee.  The chair explained the process by which we have recommendations approved and noted we have three key issues on which to focus this year:  retention rate, role of academic advising, standards of academic progress.

5. Reports from Registrar and VC of Enrollment Management

a. Registrar

i. Ms. Kissick had no report at this time, but opened the floor for questions.

b. VC of Enrollment Management, Mrs. Jackie Clark

i. The head count was set on the 10th day of classes at 6303, which is an increase of 3% from last year.  The Student Credit Hour number is up as well, which is how we are funded. Highlights include: 5577 undergraduate students, 726 graduate students (increase of 26), 960 freshman (down from 1119), 560 transfer students (increase from 477).  

ii. Mrs. Clark distributed two of the new recruiting publications (Viewbook and Travel Piece).  These pieces are designed with the end in mind (ie. Recruit to retain to graduate).  We have hired a new marketing agency this year, Maximum Agency from Charlotte, NC.

iii. Financial Aid saw 1855 people face-to-face in the first week from the Saturday before classes started through the 2nd day of classes.

iv. New Student Orientation went well.  We are hoping to use the SAT writing score for English placement beginning in January 2009.

c. Center for Academic Excellence, Saundra Richardson-Cox

i. Mrs. Richardson-Cox reported that this is the center’s third year as the Center for Academic Excellence.  They are located in Suites H (Staff offices) and F (Tutoring) of Jacobs Hall.  Tim Hancock has been hired as the Coordinator for Academic Success.

ii. Early Alert is up and running.  Faculty are encouraged to report students who aren’t performing as they should be in the classroom or who are having absences.

iii. The CAE staff sees students on Academic Probation daily.

6. Old Business—None

7. New Business

a. We had a brain-storming session regarding issues to discuss this year.  Suggestions included:

· Process by which advisors are assigned to students once they declare a major

· Promotion of Early Alert to Faculty 

· Improving Academic Advising

· Strategies for Improving Retention—Dr. Curtis will invite Dr. Jones to report on what Student Affairs is doing to improve retention.

7. Announcements—We will meet the 2nd Wednesday of each month with the next meeting on October 8.  All meetings will be conducted in the UC Annex, Room 203.

8. The meeting was adjourned at 5:00 pm.

Respectfully submitted by Susan Edkins, Secretary

