Enrollment Management Subcommittee Meeting

Wednesday, February 11, 2009

University Center Annex, Room 203

MINUTES

Members Present — Jackie Clark, Will Collier, Judy Curtis (Chair), , Anthony Holdried, Sharon Kissick, Beth Froeba (for Saundra Richardson-Cox), Mary Russell, Hannah Simpson

Absent (excused) – Susan Edkins

1. Call to Order — The meeting was called to order by Judy Curtis, Chair, at 3:35 pm.

2. Approval of the Minutes — The minutes from 1/14/09 were approved with no corrections.

3. Adoption of the Agenda — The agenda was approved as distributed.

4. Report from the Chair

· On Tuesday, March 3, 2009, there will be a free one-hour (2-3 p.m. Eastern) web conference on “How We Retain Students By Intervening Earlier” offered by Noel-Levitz. Register at www.noellevitz.com/retention
· In Academic Affairs there was some discussion of a possible system wide change in tuition waivers for faculty and staff.

· The AdHoc committee completed some recommendations for wording changes to the 2008-2009 faculty handbook and the 2008-2009 catalog regarding declaring a major and assigning an advisor, which will be brought up later in the agenda.

· The date for the March meeting for the Enrollment Management Subcommittee will need to be changed since the faculty senate’s meeting will be March 11 to accommodate Spring Break. This will be brought up again later in the agenda.

5. Reports from Registrar and VC of Enrollment Management

a. Registrar, Sharon Kissick

· Registrar hopes to conduct the customer satisfaction/service on-line survey soon (in April, or at the latest by June). The survey may consist of around 5 questions and consist of pop-up screen questions on-line, and there may be bookmarks announcing the survey and the web address, etc.

· There will be a tri-office (Registrar’s Office, Financial Aid Office and Student Accounts) training session held based on the “How to Talk to a Porcupine” book.

· There will be a financial aid audit by March 1st to help cashiers, financial aid, and the registrar’s office to cooperate better with each other.

· We’d also like to get feedback from students about braveweb and offer students some training sessions on how to use/access braveweb.

· Mary Russell asked if students are notified prior to being dropped for lacking inoculations. Sharon (Registrar) said that students are notified twice prior to being dropped for not having completed their inoculations.

b. VC of Enrollment Management, Jackie Clark (this was discussed later during the meeting as Jackie was in a previous, conflicting meeting before arriving at Enrollment Management)

· Financial Aid is having a FAFSA completion month:

· E-mail blasts

· Drawings for those signing up for FAFSA day (football & GPAC tickets, etc.)

· Three $500 scholarship drawings

· For Fall 2009 semester the SAT scores are still up.

· Thanks go to Hannah for inviting Jackie, Saundra, and Beth to the SGA executive board meeting.

· Jackie suggests that a task force to study Freshman Seminar be set up. This is discussed later in the agenda.

c. Center for Academic Excellence, Beth Froeba (for Saundra Richardson-Cox)

· All of the new positions funded by the retention grant are filled.

· One of the sophomore advisors has previous experience and is fully settled in. The remaining two sophomore advisors are spending half a day at the center and the other half-day in their advising offices. Students being switched to the sophomore advisors are often being introduced to their advisors at the CAE offices and/or being walked over to the sophomore advising offices. The switch in advisors appears to be going well.

· The CAE is currently searching and interviewing for a new coordinator for the supplemental instruction (SI) program.

· The Advising Workshop will be held next Thursday on February 19.

6. Old Business

a.  AdHoc committee’s (members consisting of Sharon Kissick, Saundra Richardson-Cox and Judy Curtis) recommendations on the Catalog wording and Faculty Handbook wording on declaring a major and assigning an advisor.

· The Ad-Hoc committee submitted their suggestions for wording changes for both the catalog and faculty handbook. The suggestions were accepted with one change. The last sentence of the changed portion in both should delete “, then,” at the beginning of the last sentence in the suggested additions. So, the last sentence should read “The student obtains the signature of the new advisor(catalog spelling)/adviser(faculty handbook spelling) and submits the form to the Office of the Registrar in Lumbee Hall.”. A motion was made to submit the new wording to the Academic Affairs committee. The motion was seconded and passed unanimously. See Appendices.

· It was asked who is assigning the advisor and putting it into banner for incoming freshmen. No one in admissions does that. When students are admitted to the university, however, students have often put down their intended area of study/major. This information is entered into enrollment management data and this may migrate to banner and assign a student to a major. However, many students may not perceive themselves as being a major until they fill out the major declaration form.

· Efforts should be made to get freshmen seminar teachers and students more aware of the major declaration form. The major declaration form could be worked into all freshman seminar classes/advising. Teachers could have each student complete the form.

· Jackie said that evidence suggests that it is important to connect incoming students with their academic area of interest to them.

7. New Business

a. After significant discussion about setting up a task force to study the Freshman Seminar course, the committee decided that the task force could be set up under the auspices of our committee. The motion to create a task force to review the freshman seminar course was made. The motion was seconded and passed unanimously.

· The proposed members for the committee are: Matt Lundin, Deana Johnson, Jonathan Maisonpierre, Dan Kenney, Mark Canada, Melissa Schaub, Jennifer Raacke, Beth Froeba, Saundra Richardson-Cox, and one member to be appointed by the chair of the faculty senate (a member of the faculty senate for this position). Individuals will be asked if they will serve on this task force after the motion goes forward to AA.

· The proposed co-chairs for the task force: Mark Canada and Beth Froeba.

· We (the Enrollment Management Subcommittee) also discussed the time frame for this task force. The task force should develop recommendations that could be implemented for the Fall 2010 semester. This would allow ample time for any recommendations to complete the approval process through the Faculty Senate before the Fall 2010 semester.

b.
A new meeting date for the Enrollment Management Subcommittee’s March meetingwas discussed. The new meeting date for our March meeting will be Wednesday, February 25, 2009, at the regular time of 3:30 p.m.

c.
The issue of transfer credits (the total number of hours accepted at transfer) will bediscussed at the next meeting. Judy will also report on the AA’s view of the task force.

8. Announcements

a. The Advising Workshop will be held all day next Thursday on February 19.

Individuals do not have to attend all day. It will be a come and go as you can event.


b. On Tuesday, March 3, 2009, there will be a free one-hour (2-3 p.m. Eastern) webconference on “How We Retain Students By Intervening Earlier” offered by Noel-Levitz. Register at www.noellevitz.com/retention
9. The meeting was adjourned shortly after 5:00 pm.

Respectfully submitted by Will Collier

Appendix A

2008-2009 catalog page 61

Academic Advisement

New freshmen are advised by the staff of the Center for Academic Excellence when registering for first semester courses, after which time they will be assigned faculty advisors.  In most cases, Freshman Seminar instructors become their students’ advisors until the student declares a major.  As soon as a student decides on a major, the student should take a Declaration of Major Form to the department chair of the chosen major. The chair will assign a faculty member in the student’s major as the new advisor. The student obtains the signature of the new advisor and submits the form to the Office of the Registrar in Lumbee Hall. 

The advisor’s role is to assist the student in planning a suitable academic program and to maintain a record of progress during the student’s college career.  However, the final responsibility for meeting all academic program requirements lies with the student. The Center for Academic Excellence also serves as a resource center for students who may wish to seek additional academic help.  In addition, faculty members may refer students to the Center for Academic Excellence for academic counseling.

Appendix B

2008-2009 Faculty Handbook Page 6-14

6.7.B.1 Academic Advisement

Academic advisement is a campus-wide responsibility shared by both faculty and staff of the Center for Academic Excellence.  It is concerned mainly with assisting students in planning a suitable academic program and helping students interpret the academic regulations of the University in order to meet the academic requirements which are applicable to them.  The Center for Academic Excellence is responsible for advising all undeclared students.  

Academic advisement at the University of North Carolina at Pembroke is also a continuing process which, it is hoped, accomplishes five goals:

1. Exploration of the student’s life goals;

2. Exploration of student’s educational/career goals;

3. Selection of an educational program;

4. Selection of academic courses;

5. Assessment of the student’s academic progress.

Freshmen are advised by the Center for Academic Excellence until they declare a major. As soon as a student decides on a major, the student should take a Declaration of Major Form to the department chair of the chosen major. The chair will assign a faculty member in the student’s major as the new adviser. The student obtains the signature of the new adviser and submits the form to the Office of the Registrar in Lumbee Hall.
Transfer students are assigned to their major department chair at the time of transfer to UNCP.  The chair of the department may delegate the responsibility of advising individual students to any member of the department, but the basic responsibility for an effective advisement program remains with the chair.

Academic advisers will make every attempt to give effective guidance to students in academic matters and refer students to those qualified to help them in other matters; but the final responsibility for meeting all academic requirements for a selected program rests with the student.
