Enrollment Management Subcommittee Meeting

Wednesday, October 8, 2008

UC Annex, Room 203

MINUTES

Members Present—Jackie Clark, Will Collier, Judy Curtis (Chair), Susan Edkins, Anthony Holderied, Sharon Kissick, Mary Russell, Hannah Simpson (SGA President)

Members Excused— Saundra Richardson Cox

1. Call to Order—The meeting was called to order by Judy Curtis, Chair, at 3:30 pm.

2. Adoption of the Minutes—The minutes from the 9/10/08 meeting were approved as distributed. 

3. Approval of the Agenda—The agenda was approved as distributed.

4. Report from the Chair—Michael Alewine and several other Freshman Seminar instructors have requested to address the committee at out next meeting.

5. Special Report from Vice Chancellor for Student Affairs, Dr. Diane Jones

Dr. Jones addressed the committee about the philosophy of the Student Affairs Division in regards to retention.  She shared with the committee the many initiatives of the Student Affairs Division, which are aimed at getting students engaged in the University early and building a sense of community.  She also shared with the committee that each Director within Student Affairs is responsible for developing a “First 90 Day Plan” designed to combat the adjustment problems that are most common for our student population.  UNC Tomorrow has highlighted the need to target retention of African American and Hispanic males, so we are currently looking at support services that can improve retention of these groups.

6. Reports from Registrar and VC of Enrollment Management

a. Registrar

· Ms. Kissick reported that DARS Training aimed at advisors is scheduled for October 15 and 16 and sessions are nearly full.

· A question was asked about the inability of Advisors to view mid-term grades in BraveWeb.  Ms. Kissick told the committee she would look into the matter.

b. VC of Enrollment Management, Mrs. Jackie Clark

i. Recruiting and Admissions

· Mrs. Clark reported that the first Open House of the year is scheduled for Saturday, October 11.

· On October 30 and 31, the university will have a consultant on campus to perform a Retention Audit.  

ii. Scholarships and Financial Aid

· Mrs. Clark reported that Financial Aid will be conducting a workshop on October 23 for Faculty and Staff regarding the FAFSA and anticipated changes for 2009-2010.  Financial Aid is anticipating additional sessions to be offered monthly from November to May, with the exception of January.

· There is a student perception of a lack of quality service in the Financial Aid division; Mrs. Clark has met with the FA staff and is actively working on this issue.  Mrs. Clark reported that she recently attended a conference where she learned about a customer service training program offered through the Disney Corporation.  She is looking into having representatives from the company come to campus to offer the training on site.  

· In addition, the FA office will begin a marketing campaign geared at informing students of their specific contact person within the FA Office.  A suggestion was made that the information also be included on the website.

c. Center for Academic Excellence, Saundra Richardson-Cox

i. Mrs. Richardson-Cox was excused from the meeting, therefore there was no report.

7. Old Business

a. Process by which students declare a major and are assigned an advisor

After a review of current wording in the catalog and the student handbook, a motion was made to change the wording on pg. 61 of the catalog (Appendix A) to more clearly articulate the process by which advisors are assigned.  The motion was seconded and passed unanimously.

8. New Business—None

9. Announcements

10. The meeting was adjourned at 5:00 pm.

Respectfully submitted by Susan Edkins, Secretary

Appendix A (pg. 61 of the Catalog)

Academic Advisement

New freshmen are advised by the staff of the Center for Academic Excellence when registering for first semester courses, after which time they will be assigned faculty advisors.  In most cases, Freshman Seminar instructors become their students’ advisors.  As soon as a student decides on a major, a Declaration of Major Form should be submitted to the Office of the Registrar in Lumbee Hall.  The Declaration of Major Form is then forwarded to the department where an advisor in the chosen program area is assigned to the student.

The advisor’s role is to assist the student in planning a suitable academic program and to maintain a record of progress during the student’s college career.  However, the final responsibility for meeting all academic program requirements lies with the student. The Center for Academic Excellence also serves as a resource center for students who may wish to seek additional academic help.  In addition, faculty members may refer students to the Center for Academic Excellence for academic counseling.

