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Enrollment Management Subcommittee Meeting

Wednesday, September 9, 2009
University Center Annex, Room 203

MINUTES

Members Present—Jackie Clark, Judy Curtis (Chair), Will Collier, Anthony Holdried, Sharon Kissick, Saundra Richardson-Cox, Lee Stocks
Members Absent—Susan Edkins (excused); SGA representative
1. Call to Order—The meeting was called to order by Judy Curtis, Chair, at 3:30 pm.

2. Approval of the Minutes—The minutes from April 8, 2009 will be approved at October’s meeting.
3. Adoption of the Agenda—The agenda was approved as distributed. 

4. Report from the Chair

· Dr. Ramin Maysami was not able to be present at today’s meeting, but Judy will report on the issues for the EMS subcommittee to consider for the 09/10 academic year.
1. Freshmen seminar task force / establishment of

2. Increasing of class sizes without proper approvals

3. Retention and Graduation rates

4. Transfer credit from community colleges

Reports as Needed

A. Registrar, Sharon Kissick

1. Comments on New Student Orientation, Summer 2009

a. Not enough seats available for new freshmen.  Limited choices.

b. Parents setting up their students’ network accounts before orientation and not telling their students they did this.  This caused many delays as DoIT had to reset accounts affected so students could register.

c. Would like to see more “hassle-free” approval seeking to take certain courses.

d. Informing departments that new freshmen are not encouraged to take evening courses and online sections of courses.  

B. Vice Chancellor, Enrollment Management, Jackie Clark

1. Enrollment Numbers

a. 6,664 total enrolled

b. 5.73% increase

c. 7.5% increase in full-time equivalent

d. Estimated 8.05 increase in total student hours (this drives the budget).  Tuition waivers not backed out yet.

e. Undergrad enrollments increased by 6%

f. Graduate enrollments increased by 3.59%

g. Students represent 94 of N.C.’s 100 counties
h. 28 states are represented

i. 20 countries are represented

j. Increase in out-of-state enrollments

k. Decrease in international student enrollments

2. Freshmen Class of 2013

a. Jackie shared class photo

b. 1,222 new freshmen; 13.89% increase.

c. Increase in minimum incoming GPA

d. The new July 31 deadline to apply only had one exception to the rule.

3. Transfer Student Population

a. Increase by 6.53%

b. Readmitted students increased by 24.53%.  These students may have been previously suspended, stopped-out, or attended elsewhere and return as a readmit transfer.)

c. Thanks to the Registrar’s office for taking on the Readmit transfer population.

4. Financial Aid
a. Fall 1999: $4,083,331 in aid awarded; 65.54 % received aid in a class of 2,966 students.

b. Fall 2009: $25,699,261 aid awarded; 78% received aid with only 1.5 additional staff in the financial aid office; Of the 78%, over 50% were selected for verification, which is not an automated process.

5. Retention

a. Fall 2007 67.3% first-time / full-time freshmen

b. Fall 2008 70.95% first-time / full-time freshmen

c. Goal set my General Administration: 72% of 1,222 retained.
6. New Student Orientation

a. We made it through a difficult summer without having John McMillan.

b. Jackie was able to retain John’s position, even though it is currently frozen.

7. Director, Center for Academic Excellence, Saundra Richardson-Cox

a. Tutoring

1. U-PASS

a. NSANTI grant

1. Hired 6 tutors

2. 5 of 6 tutors available in spring; now fully staffed.

3. Tutors with degrees are hired

4. Currently, 4 out of 6 have degrees; 1 is a retired professor

5. Subjects include: MAT1050-2210; CHM; PHS; ECN: REL; PHI

6. 92 students currently being tutored in Mimosa (two rooms) and Jacobs Hall (3 rooms).

b. U-PASS / non-grant funded

1. 4 tutors

2. SPN, BIO, MAT, BUS areas

3. Ten total U-PASS tutors managing 92 students.

b. Supplemental Instruction

1. 17 Faculty involved / Supplemental Instruction leaders

2. Sections include MAT, BIO, CHM, PSY, HST, SOC, ACC, PHY, ENG (spring).

3. We will be offering CRLA certification for tutors.

c. Freshmen Seminar

1. 48 Sections offered this fall

2. 1,119 students enrolled

3. 13 Faculty instructors

4. 22 Staff instructors

d. Sophomore Connection / Second part of NSANTI grant

1. 11 area advisors

2. 4 professional advisors going to NACADA September 30- October 3.

3. We were represented at Student Involvement Day and Pembroke Day.

e. “Faculty Role in Retention”

1. Tips found on CAE webpage.

Old Business

A. Transfer of Credits

1. Academic Affairs and the Faculty Senate have asked us to address this issue.  Currently, we accept up to 60 hours from a community college and up to 64 (student with AA or AS / met core 44 / no grades lower than a C).  The proposal is to not have a limit.  Jackie stated that after her research, one of the main disadvantages would be when the tuition surcharge increases to 50%.  This would negatively impact the transfer students.  Will mentioned that it is also not academically sound, i.e. the quality and standards behind a university degree).

Jackie made a motion to not move this forward for future consideration.

B. Marching Early before Requirements have been Met

1. Sharon will gather data from the past few commencements on of the number of students who applied to walk early, how many actually finished in the next term. She will bring this to the October meeting.

New Business

A. Increasing Class Sizes without faculty / department chair consent

1. Faculty feel they are not being informed when classes are overbooked and classes are being overbooked without their knowledge nor the department chair’s consent.
2. Sharon noted that some approvals are sent from the Administrative level (academic affairs) and are exceptions to usual policy.  Other reasons for overbooking is the not tracking of Closed Section override approvals.  Example:

Student A requests closed section override but does not register for a few days.

Student B comes in the next day and requests CS override.  She proceeds to register for class.  

Student A [finally] registers, therefore causing an overloaded section.
More departmental control needs to happen to ensure that overloads do not happen.  If students do not enroll in a timely manner, their permission should be removed.

The EMS sub-committee decided not to push this forward and let it remain an Academic Affairs issue.
Announcements:  Saundra Richardson-Cox was nominated to serve a two-year term on the Advisory Board of the Academic Advising Consultants and Speakers (AACSS), a national professional organization.  Congratulations!

The meeting was adjourned at 5:00.

The next meeting is scheduled for Wednesday, October 14 at 3:30.

Respectfully Submitted,

Sharon Kissick

Sharon Kissick

