Enrollment Management Subcommittee Meeting

Wednesday, January 13, 2010
UC Annex, Room 203
MINUTES

Members Present—Jackie Curtis, Will Collier, Judy Curtis (Chair), Susan Edkins, Anthony Holderied, Sharon Kissick, Lee Stocks, Saundra Richardson-Cox, Arjay Quizon
Members Absent— none
1. Call to Order—The meeting was called to order by Judy Curtis, Chair, at 3:35 pm.

2. Adoption of the Minutes—The minutes from the 10/14/2009 meeting were approved as distributed. 

3. Approval of the Agenda—The agenda was approved as distributed.
4. Report from the Chair—The Chair reported that the SACL used the information provided by Sharon Kissick regarding undergraduate students commencing prior to completion of all degree requirements.  The SACL recommended that the policy be enforced as stated and the exception form be eliminated.  The recommendation was passed by the SACL Committee  and then passed by Faculty Senate.  The recommendation goes into effect for the Fall 2010 semester.
5. Reports from Registrar and VC of Enrollment Management

a. Registrar, Sharon Kissick
i. Sharon Kissick reported that the tuition surcharge will increase from 25% to 50% effective in Fall 2010.

ii. The university is looking into the possibility of an early registration period  for incoming transfer students who have been accepted by November.
b. VC of Enrollment Management, Jackie Clark

i. Ms. Clark reported approximate numbers as the final census date is not until Jan. 22.  The current total FTE is 6397 (compared to 5978 for Spring 09).  We also had the largest December graduation in history.
ii. The numbers are consistent with last year’s numbers, however this was the largest freshman and transfer class to enter in January since we started having January Orientation.  Over 100 students walked in without pre-registering for the spring orientation.

iii. Between Dec. 10 and Friday, Jan. 16, Admissions has lost 1 Associate Director and 2 Assistant Directors.  2 of the positions have been filled and the third position is being changed before it is advertised.  

iv. We began the recruiting year significantly ahead of schedule (funnel analysis begins in November), but the numbers have evened out to where we have been in previous years.  Transfer numbers are still high, though.

v. A new position has been funded in the Financial Aid office.  Janice Goolsby has been hired as the new Associate Director of Financial Aid and they are waiting for HR to advertise her former position.

vi. The new marketing plan is in effect.  It is very strategic in sending the message that UNCP isn’t for everyone (ie. Academic quality—not everyone can get in).
vii. Chancellor Jenkins decided to increase the minimum GPA from 2.2 to 2.3 for Fall 2010 (effective 1/14/10) and an increase to 2.5 for the fall 2011.

viii. COP has been moved to the Fall starting in 2010 so as not to compete with the summer bridge program (funded by GA).  Students will go through placement testing and not be automatically placed in ENG 0104.

ix. GA submitted a grant for minority serving schools (in which UNCP was included).  The objectives include 1) Focus on implementing data collection, analysis and evaluation to determine if we are providing the best services to our students and 2) Identifying grant sources to help fund some the services on our campus (both current services and new services).  

x. In February Mrs. Clark will attend the NACADA Retention and Persistence Seminar, the Academic Advising Administrators Institute and the Advising Assessment Institute. 

c. Center for Academic Excellence, Saundra Richardson-Cox

i. Advisors in CAE are still trying to find classes for students.
ii. In the fall 2009 semester, CAE had over 20 tutors who helped over 300 students.

iii. CAE has purchased Tutor Track software which will help with tracking tutoring and will provide 24/7 accessibility to students who are requesting tutoring.

iv. CAE staff are teaching 5 sections of FRS 1000 this semester.

v. The 2nd year Programs Coordinator is leaving the university on Jan. 15 (grant funded position; we are in the last year of the grant).  We have requested the ability to promote a current part-time worker to this position rather than doing a search for a position that will not be funded after September 2010.  We are waiting for Dept. of Education approval.

vi. CAE received notification that 3 of the professional advisors hired through the grant will be funded by the state.

6. Old Business—None 
7. New Business

a. Mrs. Clark asked whether is was appropriate for us to hear from the FRS Task Force.  Judy Curtis will contact Rami Maysami to invite him to come to the Feb. meeting.

7. Announcements—next meeting is February 10.
8. The meeting was adjourned at 4:32 pm.

Respectfully submitted by Susan Edkins, Secretary

