Enrollment Management Subcommittee Meeting

Wednesday, October 14, 2009

Room 203 U.C. Annex, 3:30 pm

MINUTES

Members Present—Saundra Richardson-Cox, Judy Curtis--Chair, Susan Edkins, Anthony Holdried, Sharon Kissick, Arjay Quizon

Members Excused—Jackie Clark, Lee Stocks, Will Collier

1. Call to Order—The meeting was called to order by Judy Curtis at 3:35 pm

2. Approval of the Minutes—The minutes from the April 8, 2009 and September 9, 2009 meetings were approved as distributed. 

3. Approval of the Agenda—The agenda was approved as distributed.

4. Report from the Chair—Judy Curtis

· The SACL committee is looking at the policy of allowing undergraduate students to graduate while needing up to 6 credits to graduate.  We will hold off our discussion of this issue until the SACL committee has studied the issue.

· Bob Orr reported to the Senate that there is an Ad-Hoc committee of the Academic Support Services committee that is looking into whether we should require or provide laptops for each student.

· The chair reported to the Academic Affairs committee that we did not want to change the number of transfer hours that are accepted.

5. Reports from Registrar and VC of Enrollment Management

a. Registrar, Sharon Kissick
i. Mid-term grades will be open until a few weeks before the end of the semester.
ii. Grad Finale is the week of October 19.

b. VC of Enrollment Management, Jackie Clark

i. Due to an emergency, Ms. Clark was excused from the meeting.
c. Center for Academic Excellence, Saundra Richardson-Cox

i. The Lambda Sigma Honor Society for sophomores held inductions on October 5.  17 students were inducted.  
ii. On Oct. 15-16 the 2nd Year Program Coordinator will attend the national conference for Lambda Sigma.

iii. In September the grant paid for 14 people to attend the NACADA conference (Dr. Gash, the entire CAE staff, Area Advisors, Professional Advisors).  Mrs. Richardson-Cox hopes to have the faculty who attended the conference present a workshop for other interested faculty.  Those who attended felt it was money well spent!

iv.  Early Alert—so far 170 students have been reported to the CAE.

v. Tutoring has taken off with 15 tutors and over 100 students being tutored.  In fact, the CAE is running out of space for tutoring.  The CAE has additional money to hire more tutors as needed.

vi. The CAE will have several drop-in advising sessions in both the CAE and in the dorms.  This is general advising targeting freshman and sophomore students.  

vii. The CAE has hosted 2 grant-funded speakers targeting motivation and choosing a career/major.  Another speaker will be here in November (also grant funded).

6. Old Business

a. Policy allowing students to commence before finishing all credits
Sharon Kissick provided the committee with data (see attached documents) on the number of students applying for early graduation.  The concern is that the numbers are increasing and the percentage of students who apply for early graduation and don’t complete the credits needed for their degree is high.
Since the SACL Committee is also discussing this issue and we had several members absent from this meeting, the committee members present decided to discuss this issue again once the SACL Committee had looked at it and when we had a full committee.

7. New Business—There was no new business discussed.
8. Announcements

9. The meeting was adjourned at 4:48 pm.

Respectfully submitted by Susan Edkins, Secretary

Attachment A
Marching Early Reasons
May 2008

34 students applied to “march early.”

27 (79%) were awarded in August (summer graduation)

7 (21%) were  not awarded

Reasons for requesting to march early:

To walk with the rest of my class.

Took a class that I did not need; so I enrolled in the summer term.

To graduate with my sister.

Joining the U.S. navy and will be gone by the next commencement (boot camp, etc.)

Moving out of state.

Medical Technician program ends in August; do not want to wait until December to march.

Could not fit “last class” into spring semester.

Unaware of six credits still needed to graduate.

Could not afford additional class in the spring.

To accept an internship in July.

Would not pass one spring course.

To start graduate school in the fall.

Personal preference to march in the spring versus December.

Need 4 additional hours and want to march with my friends.

Need one more class. Do not want to return in the fall.

Very ill mother; returning home to care for her.

Need only one semester hour.

Military obligation.

December 2008
6 students applied to “march early.”

2 (33%) were awarded in the Spring

4 (66%) were  not awarded

Reasons:

Unable to attend Spring Commencement.

Work reasons.

Short a few classes.

Getting married in the spring and will be on our honeymoon.

Just found out I needed 3 more credit hours.

My great-grandmother would like to see me walk (finally!) and I only have one class to take.  I need to find a job!

Asked to join faculty at public school.

May 2009
46 students applied to “march early.”

30 (65%) were awarded in the Summer

16 (35%) were not awarded

Reasons:
Extra hours needed to finish and did not want to commute.

Job opportunity

Moving from N.C.

Internship in summer

Family illness

Personal Illness

Changed major causing extra coursework.

Do not want to wait until December to march.

Want to graduate with my sister and friends.

Vacation planned.

Only one course left to graduate.

Misadvised.

Family coming into town for graduation celebration.
Attachment B
Survey of other UNC institutions about Graduate Students Marching Early

ECSU:  No we do not.  All requirements for Graduate and Undergraduate must be met to march/walk.

NC &T:  We do not distinguish between undergraduate and graduate students.  All students must either be enrolled in their final graduation requirements or have completed all of their graduation requirements to participate in the commencement ceremony.  Hope this helps.

UNCA does not.  All requirements must be satisfied.


NCCU:  No, none of our students march if all of their academic and financial requirements are not met.

ECU:  We do.  We don’t hand out diplomas at commencement, so anyone can march.

UNC Charlotte : Undergraduate nor graduate students are permitted to walk unless all degree requirements have been met.

ASU:  Graduate students are not permitted to walk early as they could have as much as 1/3 of their program left to complete if they are planning to graduate in August when the May ceremony is held.  Therefore, August graduates are invited to return and participate in the following December ceremony.

UNCW:  We do.  (same as our undergraduates)

