Enrollment Management Subcommittee Meeting

Wednesday, February 10, 2010
UC Annex Room 203
MINUTES

Members Present—Will Collier, Judy Curtis, Susan Edkins, Anthony Holderied, Lee Stocks, Arjay Quizon, Saundra Richardson-Cox
Members Absent—Jackie Clark (excused), Sharon Kissick (excused)
1. Call to Order—The meeting was called to order by Judy Curtis, Chair, at 3:43 pm.
2. Approval of the Minutes—The minutes from the 1/13/10 meeting were approved as distributed. 

3. Adoption of the Agenda—The agenda was adopted  as distributed.
4. Report from the Chair—None at this time.
5. Reports from Registrar and VC of Enrollment Management

a. Registrar (Judy Curtis for Sharon Kissick)

i. The Registrar’s Office will be implementing “Drop By’s” in the University for students each semester.  For a period of 3 consecutive days each semester, they will set up information tables for students.   They will use this as a way to capture students' current needs and to hopefully answer some of their questions.

ii. The Registrar’s Office worked with Arjay Quizon in brainstorming ideas to further assist students.  They discussed marketing tools, “drop by’s,” use of Facebook as a medium, regular emails to students, and developing a Registrar’s Office “FAQ” page or a “411” page on the website.

b. Center for Academic Excellence, Saundra Richardson-Cox

i. As of today, 94 students have been reported to Early Alert.
ii. Mrs. Clark and one of the 2nd year advisors are attending the Retention Conference in Florida right now.

iii. The CAE has been asked to set up a “Resource Area” for students consisting of 13 computer work stations.  The CAE will purchase software to assist students with test taking, study skills, time management, etc.  This area should be up and running in about 2 weeks.

iv. Mrs. Richardson-Cox is going to faculty meetings to talk to faculty about what the CAE does.  She hopes to get to as many departments as possible in February and March.

v. CAE has identified commuter students as a group that they need to focus on.  We have about 4000 commuter students (including the local apartments).  CAE is looking at some creating some type of organization or association to help engage commuters students.  This organization would fall under the Center for Adult Learners.

6. Old Business

a. FRS Task Force—an email came out to faculty on February 3 about completing the FRS survey.  There is nothing to report at this point.
7. New Business

a. Enrollment cut off date for spring semester—not discussed because Sharon Kissick and Jackie Clark were not present
b. Student Computer Requirement Update—An Ad-Hoc committee from the Academic Support Services Subcommittee was formed.  Bob Orr, Judy Curtis and Arjay Quizon serve on the committee along with two other students, members from the Academic Support Services Subcommittee and John Labadie.  A report will be presented to the Academic Support Services Subcommittee at its next meeting.

7. Announcements

8. The meeting was adjourned at 4:44 pm.

Respectfully submitted by Susan Edkins, Secretary

