
Enrollment Management Subcommittee Meeting

Wednesday, November 9th, 2011

Room 229, Sampson Building, 3:30 p.m.

Committee Members: Aaron Vandermeer (ARTS); Judi Losh (EDUC); Melinda Rosenberg (LETT); Rachel Smith (NS& M); James W. Robinson (SB&S; 2010-2012 Subcommittee Chair); Sharon Kissick (Registrar); Jackie Clark (Vice Chancellor for Enrollment Management); Jenelle Handcox (Director of Financial Aid); Brian J. McCormick (SGA Representative).

Absent: Ms. Clark

Guests: Dr. Jeremy Sellers

Minutes

1.  Call to Order


The meeting was called to order at 3:33PM.

2. Introduction of Members and Guests

Dr. Jeremy Sellers, Biology Department
3.  Approval of Agenda

The agenda was approved by unanimous consent, noting the addition of sub-item “c” under section 8 -- Advisor assignment.    

4.  Approval of Minutes from October 12th, 2011

The Minutes were approved by unanimous consent, noting Item “b” should be Item “2”.

5.  Report from the Chair.  Dr. Robinson

Dr. Robinson reported a clarification on reasons for the enrollment drop from SP’11 to FA’11.  The drop was not due to increased academic standards which had not yet been implemented.  Instead, the loss of enrollment was largely due to a crack-down on appeals granted academically and for financial aid.  

Enrollment Management Workgroup is being formed to contemplate appropriate measures to reduce enrollment losses expected due to the increased standards of the new policy on academic standing.  

6.  Reports as needed from Vice Chancellor of Enrollment Management

Ms. Jackie Clark:


i.  
Recruiting and Admissions


ii. 
Scholarships and Financial Aid, Jenelle Handcox

Pre-registration activities went well in Financial Aid.  They saw a lot of course-repeat forms.  An increase spring enrollment is expected.  The Office of Financial Aid emailed students that lost eligibility at end of SP’11 to let them know about their appeal options.  

New Transfer student orientation occurs every Monday in November.  One is late afternoon in an attempt to accommodate students who may be working.

On October 25th, Financial Aid hosted a forum in the University Center.  Approximately 30 students attend and asked questions for 60 - 90 minutes.  Ms. Kissick asked SGA Representative Brian McCormick to coordinate a similar forum for the Registrar’s Office.


iii.
Registrar, Sharon Kissick 

An email was sent to all unregistered students -- approximately 1100 - 1400 undergraduates, and almost 200 graduate students.

A letter went out to approximately 207 students suspended in SP’11, inviting them to reapply.  The Registrar’s Office will follow up with phone call in a week or two.  Many of these students have already re-applied.

Pre-registration went smoothly.  The most notable problem was with assignment of advisors.

Winners of $1000 scholarships from the first day of eligible pre-registration will be notified next week.


iv.
New Student Orientation 


v.
Center for Academic Excellence

7. Old Business

a.   Spring Enrollment cutoff date (Working Group: Mr. Vandermeer, Ms. Clark, Ms. 

Kissick, and Mr. McCormick) 

Suggestions of the working group with regard to the potential for a policy that would require students unregistered for the first class of the year to receive professor permission to enter the class, even before the five day open enrollment period ends:  Financial Aid:  this policy would have no effect on financial aid.  Enrollment Management suggested that we first allow time to become accustomed to the new practice of not allowing adds after the fifth day.  The Registrar’s Office reported that 13 of 16 schools on the UNC system have 5 day add period without instructor permission.  The Workflow program will be functioning within the next few years, which will allow for more efficient administration, but until then, the Registrar’s Office would not be able to process all of the add forms required of such a policy.  

Mr. Vandermeer requested the consideration of this policy be removed from future agendas until our electronic infrastructure will allow for the management of such a policy.    

b.   Class “W” policy (Working Group:  Dr. Smith, Ms. Kissick, Dr. Rosenberg, and 

      Ms. Handcox)

The working group will report their findings in January, with an expanded purview to include class repeat policy.   

c.   Review of UNCP’s dual degree policy.  Current policy is not to allow students to 

      achieve two degrees of the same type, BAs, BISs or BSs, for example, regardless       

of subject.   

Ms. Kissick will report in January.  

d.   Review the timing of Maymester payment of tuition and fees and the subsequent 

      dropping of students for non-payment.   Dr. Jeremy Sellers

Dr. Sellers:  Maymester 2011 met from May 9th - 24th.  The drop for nonpayment occurred on May 31st, a week after the term was completed.  Students who did not pay but had completed the course with a poor grade decided not to pay.  Biology labs cost money to offer -- if students don’t pay, the university incurs losses for materials.  Dr. Sellers suggests students be required to pay at least something before the term begins.  

Motion:  Dr. Losh moved that for a student to be eligible for Maymester classes, the student must be in good academic standing at end of Fall semester and must be paid in full before start of Maymester.  The motion carried:  6-1-0.

8.  New Business

a.   Recommendation to move Spring Break 2013 to Accommodate “FOUNDERS 

      DAY.”

Founders Day is full year celebration, culminating with the Grand Finale on Founder’s Day.  The suggestion was to move to Spring Break 2013 to March 11 - 16 so that students will be on campus to celebrate the Grand Finale of March 7th, 2013.  

Motion:  Ms. Kissick moved that Spring Break 2013 be set for March 11th - 16th and that the deadline for withdrawal be set for Friday March 22nd, 2013.  The motion carried 5-0-1.

b.   Discussion (possible Recommendation) re: ability to graduate under any catalog   

      in force after admission or re-admission to the University.

Ms. Kissick noted the need to change the statement in the Catalog to match the re-admission policy -- from one semester to one year.

c.   Advisor assignment

A suggestion was made to develop a computerized form for advisor assignment accessible only by department chairs.  Ms. Kissick noted two possibilities for the implementation: ask DoIT to build it through Banner or to work with Lawrence Locklear through the UNCP website.  Ms. Kissick will investigate the possibilities of implementing this suggestion.

9.  Announcements

Ms. Handcox:  There is an Open House on Nov 19th through Admissions.  Information sessions are in the UC Annex from 11:30AM - 1:30PM for interested departments to present information tables.  

Admissions visiting about 6 community colleges in November.

Dr. Robinson:  There are lots of students at regional community college looking to continue their education at a four year institution.  There are recruiting opportunities.  Spread the word.

Mr. McCormick:  SGA would like to know if you have an outstanding student with regard to academics, and university and community service.  To nominate a student, visit the www.uncp.edu/SGA, click on forms, and Student of Month form.  The student chosen will receive a plaque and a recognition ceremony.  

10. Adjournment

The meeting was adjourned at 4:51PM.

Respectfully Submitted,

Aaron Vandermeer

Secretary

