
Enrollment Management Subcommittee Meeting

Wednesday, October 12th, 2011

Room 228, Sampson Building, 3:30 p.m.

Committee Members: Aaron Vandermeer (ARTS); Judi Losh (EDUC); Melinda Rosenberg (LETT); Rachel Smith (NS& M); James W. Robinson (SB&S; 2010-2012 Subcommittee Chair); Sharon Kissick (Registrar); Jackie Clark (Vice Chancellor for Enrollment Management); Jenelle Handcox (Director of Financial Aid); Brian J. McCormick (SGA Representative).

Absent: None

Guests: None

Agenda

1.  Call to Order


The meeting was called to order at 3:30PM.

2.  Introduction of Members and Guests

Judi Losh, Melinda Rosenberg, and Brian McCormick were officially welcomed to the committee.
3.  Approval of Agenda

The agenda approved by unanimous consent, noting that under Item 5, “New Student Orientation” should be sub-item iv, and “Center for Academic Excellence” should be sub-item v.  

4.  Approval of Minutes from September 14th, 2011

The minutes were approved by unanimous consent.

5.  Reports as needed from Vice Chancellor of Enrollment Management

Ms. Jackie Clark:


i.  
Recruiting and Admissions

Enrollment Management is in the process of working with DoIt to identify all continuing students with a D or F.  Students will receive separate emails depending on if they have a D or an F.  This will be done for all undergraduate continuing students.

There is an entire week of Pre-registration festivities planned in collaboration with the Center for Academic Excellence, Leadership and Opportunities, Career Services, and others.  The Provost has asked Ms. Clark and Ms. Kissick to provide him with list of students by major and/or academic advisor who have not pre-registered.  He and the deans will follow up with these students and their respective advisors/departments.  Faculty and departments will need to know how to plan for the Spring 2012 semester in an efficient manner with respect to the number of  courses and sections they offer.


ii. 
Scholarships and Financial Aid, Jenelle Handcox

Financial Aid is working on enrollment initiatives to increase enrollment for Spring 2012.  They are attempting to contact the students who did not make it in time for the Fall 2011 term and make sure they know they are still eligible for financial aid.  Some are still in the process of checking paperwork.  They are sending letters and making phone calls.

Financial Aid is participating in “Kickoff to Advising” and also in Grad Finale.  

Faculty seeking resources to help students understand financial aid can access the website and read the newsletter.  Financial Aid is considering revamping the website.  

There are three components for Satisfactory Academic Progress with respect to financial aid: 


1)  Minimum GPA for the institution


2) A pass rate of 67% of better on attempted semester hours -- 
    W counts as an attempted and not passed.  This rate is 
                      
    cumulative and includes transfer credit.


3) A limit of 180 attempted hours (150%)

Borrowing limits differ depending on whether or not the student is a dependent.  Financial aid cannot be used to take a course for the 3rd time (including withdrawal)  


iii.
Registrar, Sharon Kissick 

The Registrar’s Office is contacting students by email more frequently.  This has already proven effective.  There was a good response to "Drop Email" and graduate reminders, etc...

A pre-registration email will be sent this Friday.  An incentive for pre-registration for the Spring 2012 term is a drawing for a $1000 scholarship.  Pre-registered students will be entered into the drawing.  There are separate pools for each grade level, including graduate students.

The Registrar’s Office will follow up with students and advisors if the student did not pre-register.

The Withdrawal Deadline has been extended until Friday, October 21st.  Students of online classes not taking courses on campus can send an email from their Bravemail accounts to the Registrar, cc:ed to the professor and advisor, with the details found on the drop/add/withdraw form.

The Student Success Task Force is going to distribute surveys to advisors in November.

Grad Finale next week on Thursday and Friday

The Registrar’s Office plans to start a newsletter, sent a few times per semester, to students, faculty, and others involved in the registration process.


iv.
New Student Orientation 


v.
Center for Academic Excellence

6.  Old Business

a.   Spring Enrollment cutoff date

Ms. Kissick provided data on students that added courses after the fifth day (approved by the professor) and the number of Fs they received.  Among these students, the percentages of Fs received are as follows:


SP'11 - 11%;  FA'10 - 20%;  SP'10 - 31%;  FA'09 - 15%  

These rates suggest that it is not beneficial for students to be allowed into classes after the first week of class.  

Results from a survey of the faculty in the Spring 2011 term suggest that faculty would like for students to gain professor permission to enter a class after the student has missed one class.  There is a concern that Registrar's Office would have difficulty with processing all of this if it were adopted as policy.  A working group, consisting of Mr. Vandermeer, Ms. Clark, Ms. Kissick, and Mr. McCormick, was appointed by the chair to explore the administrative feasibility of such a policy.  Mr. Vandermeer will lead this working group.  

b.   Class “W” policy

A working group, consisting of Dr. Smith, Ms. Kissick, Dr. Rosenberg, and Ms. Handcox, was appointed by the chair to study the issue of course withdrawal limits.  Dr. Smith will lead this working group.  They will report their findings at the January 2012 meeting of the Enrollment Management Subcommittee.  

7.  New Business

a.   Review the timing of Maymester payment of tuition and fees and the subsequent                                   
dropping of students for non-payment.  

Students who do not pay are dropped from the class roster.  The Registrar's Office sends an email asking professors to cross-reference their Braveweb course rosters with students attending their classes.  The committee suggests it is the faculty member's responsibility to make sure that students not on their roster are not allowed to attend class.

b.   Review of UNCP’s dual degree policy.  Current policy is not to allow students to       
achieve two degrees of the same type, BAs or BSs, for example, regardless of 
subject.  (No Action at October Meeting-This topic will be undertaken at the 
November meeting, anticipating a report from Registrar Kissick).

The BIS degree program will also be added to consideration when the committee discusses the the dual degree policy in November of 2011.

POINT OF ORDER:  By unanimous consent, the meeting was voted to be extended by five minutes to allow for further discussion.

8.  Announcements

None.

9.  Adjournment

The meeting was adjourned at 4:59PM.

Respectfully Submitted,

Aaron Vandermeer

Secretary

