
Enrollment Management Subcommittee Meeting

Wednesday, September 14th, 2011

Room 229 Sampson  3:30 p.m.

Committee Members: Aaron Vandermeer(ARTS); Judi Losh(EDUC); Melinda Rosenberg (LETT); Rachel Smith (NS& M); James W. Robinson (SB&S; 2010-2011 Subcommittee Chair); Sharon Kissick(Registrar); Jackie Clark (Vice Chancellor for Enrollment Management); Jenelle Handcox (Director of Financial Aid); Brian J. McCormick (SGA Representative).

Absent:  Melinda Rosenberg; Brian McCormick

Guests:

Agenda

1.  Call to Order


The meeting was called to order at 3:40PM.

2.  Introduction of Members and Guests

3.  Approval of Minutes from April 13th, 2011

The minutes were approved by unanimous consent.

4.  Approval of Agenda

The agenda approved by unanimous consent.

5.  Election of Officers (Chair and Secretary)

Mr. Vandermeer self-nominated for the position of Secretary -- approved by unanimous consent.  Dr. Smith nominated Dr. Robinson for chairperson -- approved by unanimous consent.  

6.  Reports as needed from:


a. Registrar, Sharon Kissick 

Ms. Kissick reported a number of changes:  

· The Registrars Office is now within the structure of Enrollment Management.  Ms. Clark added that the Registrars Office still functions within Academic Affairs.  Other academic support services groups report to Ms. Clark, who reports to the Provost.  With respect to university enrollment matters, Ms. Clark still reports to the Chancellor.

· UNCP has a new Provost and Chancellor.  

· There is a new academic standing policy with higher standards.  

· A new practice in the Registrar’s Office is to send emails to students warning of a tuition surcharge.  This went well this semester,  and may help encourage students to graduated sooner.  

· The add deadline went more smoothly this semester than in the past.

· Technology:  the timetable for full utilization of the scheduling system has been pushed back to the summer.  It is currently in partially use.

· The new degree audit system upgrade is tentatively scheduled for next fall.

· The Registrar’s Office is making an effort to heighten its email communications with students.  

· Priority Registration for athletes was enacted by the Chancellor.  It was noted that every university within the Peach Belt Conference has priority registration for athletes.    


b. Vice Chancellor of Enrollment Management, Jackie Clark



i. Recruiting and Admissions

Overall enrollment is down this year by about 700 students, and FTE by about 600.  This is a significant loss for UNCP.  A committee has met and tried to identify core areas that may have accounted for the difference.  This can be partially attributed to the following factors:

· UNCP increased admission standards.  Approximately 100 would have gained admission under last years standards.  

· UNCP increased transfer student requirements, which affected about 100 students.  

· Our numbers exceed our goal for incoming freshman, but we are down on our transfer goal.  

· High number of students lost financial aid due to lack of satisfactory academic progress (SAP).  They were previously allowed to continue, but it is not as easy to do so anymore.  This affected approximately 350 students.  

· 599 students were registered for Fall and were not eligible for financial aid.  507 of those submitted an appeal.  Only 138 of appeals were approved.  

· 211 students were academically suspended -- we can account for 27 appeals, 4 of which were allowed to continue.  More students may have appealed before that we began tracking them.  This represents a loss of about 50 students.  

· UNCP is down about 50 VA students.  Enrollment Management will explore the reasons for that.  

· Strategies are in place to try to get students who didn't quite make the fall deadlines ready for spring enrollment.  

· The biggest loss overall was with continuing students -- due to the surcharge, SAP, loss of state and federal funding, and student aid.



ii. Scholarships and Financial Aid

Ms. Clark welcomed Jennell Handcox as the new Director of Financial Aid.



iii. New Student Orientation 



iv. Center for Academic Excellence

Steve Hunt has been appointed as interim director for the CAE.  All director positions are filled within new organizational model. 

7.  Old Business


a. Spring Enrollment cutoff date 

The Chancellor’s policy of not allowing students to add a class after the fifth day taken care of the back end of this item.  However, as data suggests from a Spring 2011 faculty survey administered by the Enrollment Management Subcommittee, university faculty strongly support students being required to receive their consent to add a class within the first week if the student has missed one or more classes before they enrolled.  The subcommittee will revisit this item at the next meeting.


b. Class “W” policy

The subcommittee will revisit this item at the next meeting.

8.  New Business

Ms. Kissick suggest review of UNCP’s dual degree policy for consideration.  Current policy is not to allow students to achieve two degrees of the same type, BAs or BSs, for example, regardless of subject.  This topic will be undertaken at the November meeting.

9.  Announcements

None.

10.  Adjournment

The meeting was adjourned at 4:34PM.

Respectfully Submitted,

Aaron Vandermeer

Secretary

