Minutes for Subcommittee of Faculty Development and Welfare Committee

Thursday September 13, 2007

Room 241-D Old Main at 3:30 PM
Members Present:  Chairman- Jay Vest, Guest-Tony Curtis, Chair- FIAC, Val Ford, Ann Coleman, David Dran, Mahour Parast, Debbie Thompson

1. Jay Vest-Chair called the meeting to order. Tony Curtis was introduced as our guest- FIAC who joined us to give the charge for 2007-08 Academic school year. 

2. Approval of April 7 meeting, agenda was adopted.

3. Val Ford will serve as secretary for 2007-08 

4. Old Business:
4.1 Look into full-time and part-time employment policies.  Full- time, part-time as 


Contingent faculty.

4.2 Check with Human Resources concerning various titles.

4.3 There are 18-22 departments that affect adjuncts.  It was determined that there is more contingent faculty than full time faculty.

4.4 New Business:

4.5 FICA Chair- Tony Curtis charged the committee to come up with a balance of part-time and full-time faculty.  More tenured faculty should be hired than part-time faculty.

4.6 Discussion:  It is the belief that adjunct faculty are limited to teach two (2) courses.  Instructors and lecturers are fearful that event though they are full-time faculty if they are without a doctorial degree they can teach 5-7 years and then are out of a job.  This is an endless pathway, after 6 years if person is not tenured it tampers with their livelihood.  There should be a way to deal with this issue, perhaps establish it as a “grandfather clause” as stated by, Jay Vest.

5.  Jay Vest suggested that a subcommittee should be formed to look in to other   

     universities in the UNC-System to see what they are doing in order to create some  

      continuity concerning full-time and adjunct faculty.

5.1 There is a variety of titles that are misunderstood and unclear:

5.2 Visiting Faculty-non-renewable contract, hired 2-3 years, Clinical? Not clearly defined.  Contingent Faculty- what is contingent faculty, full-time non-tenured.  Full-time faculty should be at 70%. 

5.3 A committee should be formed to define the variety of titles.  These titles need to be defined across the campus from all departments and establish a policy.

5.4 Ann and Debbie will work on the committee,(Debbie will work on committee after NCATE report is completed), as she is heavily involved in writing NCATE Report.

6. Discussion:  Bachelor of Disciplinary Studies (BIS)

Proposed by administration to find a place to accommodate the program.  An overload of business people 14-18 courses.  Adjuncts will have to be hired.  The question was raised; will the quality of the program suffer? It is not a department, there is no dean, and the provost runs it.  Will the program be housed in a department?

6.1 The BIS was formulated because UNC-Wilmington raised their standards and will not accept certain students.  Standards are the main issue, their needs to be a system of checks and balances.  It appears that the standards will be lowered.

       6.2 Clarification on who receives credit for teaching the course or receives 

              Compensation.  The host school should receive the credit.

        6.3 A task force will be organized entitled, “Corporative Enrollment and  

         Faculty Compensation.”  Committee will consist of David and Val.

6.4 “Electronic Faculty Forum” a committee will be formed through Blackboard to 

Monitor open discussion concerning  (BIS).  Debbie Thompson will monitor these Blackboard discussion responses.

6.5 David Dran will invite Beverly King to join us at our next meeting.

6.6 The meeting was adjourned at 4:59 by the chair Jay Vest.

