Minutes of the Faculty Development & Welfare Subcommittee

Faculty and Institutional Affairs Committee

September 11, 2008

3:30pm

Members Present: Kelly Charlton, Anne Coleman, Valjeaner Ford, Mahour Parast, Jay Vest
Members Absent: Pam Barkett, Carla Rokes, Roland Stout, Debbie Thompson
Guests: Ottis Murray

Call to Order: The meeting was convened by the Chair, Jay Vest.

Approval of the Agenda: The agenda for the meeting was approved.

Approval of the April 10, 2008 minutes:

Business:

a. Committee charge – Ottis Murray, Chair, FIAC

Carry over of tasks from last year – Faculty Forum and Online course evaluations

Jay Vest indicated that the committee would continue to use the method of task forces to complete work.  As such task forces should provide supporting documents (research) and justification for actions.

b. E-course teaching evaluations

Task force assigned to modify student evaluations to make them appropriate for E-courses.  Kelly Charlton and Mahour Parast will report at the October 9th meeting.

c.  Electronic faculty forum – blog/status

The Electronic faculty forum is in the process of being set up.  
There were four main issues that were discussed in regard to managing the electronic faculty forum:
1. Moderation
a. Seeding duties

b. FDW committee moderates

c. Moderators agree to respect confidentiality of posters

2. Policy
a. Will we allow anonymous posting?

b. What will our guidelines for removal be?

i. Vulgarity

ii. Debasement of others

c. How often will we seed the forum?

i. Once per semester?

3. Monitoring (attending to concerns expressed in the forum)
4. Objective:  How do we select concerns for attention?
Feedback regarding these issues are to be submitted to Jay Vest by 10/4/08 for further discussion at the 10/9/08 meeting.

d. Teaching credit/compensation/seeking resolution

Valjeaner Ford will continue working on the Teaching credit task.

e. Inter-Institutional agreement/consortium efforts/seeking resolution

The Inter-Institutional agreement task was tabled until a future meeting.

New Business:  Issues regarding graduate assistants to be discussed at a future meeting
Announcements:  None
Adjournment:  Meeting adjourned at 5:00pm

