Minutes of the Faculty Development and Welfare Subcommittee (FDW)
Faculty and Institutional Affairs Committee (FIAC)
The University of North Carolina at Pembroke
Thursday, September 8, 2011

Members Present:  Youngsuk Chae, Kelly Charlton, Carl Danis, Terence Dollard, Tulla Lightfoot, Lisa Mitchell, Michelle Rupard, Heather Kimberly Dial Sellers
Members Absent:  
I.    Call to Order
Dr. Tommy Thompson called the meeting to order at 3:30 PM, stating he was present only to assist with election of new chairperson.  Dr. Tulla Lightfoot, Coordinator of Undergraduate Art Education, was unanimously elected (Nominated by Terence Dollard, seconded by Lisa Mitchell).  
II.   Approval of Agenda
Agenda was approved unanimously.

III   Approval of Minutes
There were no minutes for approval.

IV. Old Business
 Regarding International Travel, suggestions made to FIAC in the spring were reworked.  After three (3) years of successful teaching at UNCP, faculty members would be eligible to teach abroad, but would be responsible for travel costs.  Dr. Lightfoot to review the minutes, attend FIAC meeting next week, and provide updates at the next meeting. 
Revisions in the dual-appointment policy was made in FIAC in the spring, but those revisions are not known.  Dr. Lightfoot will obtain this information next week at the FIAC meeting and provide updates at the next meeting. 

Faculty leave issues are unresolved until a new Human Resources director is named.  

V. New Business

Dr. Lightfoot reported a concern with increased class sizes, especially in art, stating difficulty in locating classrooms large enough for enrolled students.  Stated enrollment criteria appears to change arbitrarily at times.  Some members responded that with the changing economic climate and teachers expecting to do more with less, that larger class sizes are not surprising.  Dr. Lightfoot to attend FIAC meeting next week and ask regarding class enrollment criteria.
VII.  Adjournment

The meeting was adjourned at 4:10 PM.  Due to fall break, the next meeting will be Thursday, November 10, 2011 at 3:30 PM.

Submitted by:

Michelle Rupard
Acting Secretary
