Faculty Evaluation Review Subcommittee (FERS)
Agenda
October 6, 2009
3:30-5PM
Sampson Hall, Room 103
Members: Aaron Vandermeer, Young Kyeong Sohn, Youngsuk Chae, David Dran,  Frankie Denise Powell, Sally Vallabha, Libby Denny (chair) 
I.    Call to Order

II.   Approval of Agenda

III   Approval of Minutes from Sept 1, 2009
IV. Old Business

Student Evaluation of Instruction
V  New Business


UNCT Tomorrow Task (attached)
VI. Announcements
VII. Adjournment

Attachment
UNC Pembroke 
Current Policies and Procedures 

The UNC Pembroke Faculty Evaluation Model, Section 4 of the Faculty Handbook, guides the University tenure, promotion, and incentive system. It specifies that, for purposes of evaluation, all faculty responsibilities are divided into three general areas: teaching, research, and service. Teaching is the single most important responsibility of regular fulltime faculty members. Although teaching is the fundamental responsibility of all full-time tenured and tenure-track faculty members, they are also expected to engage in scholarship and service. Scholarship or scholarly research is defined to include the application of existing basic knowledge to the solution of practical problems. Service is divided into three categories: University service, professional service, and external and community service. Professional service consists of activities that benefit a faculty member’s field of professional expertise. External and community service connotes activities that are (a) UNC Pembroke charitable or (b) performed for the benefit of individuals or groups separate from the University and the wider profession. 

Similarly, UNCP Tenure Policies and Regulations, Section 5 of the Faculty Handbook, state that candidates for tenure and/or promotion will be evaluated using the criteria of scholarship and professional growth, university and community service, and most importantly, excellence and effectiveness in teaching. In the area of service, candidates must show evidence of participation and leadership in projects on and off campus that contribute to advancing the mission of the University, of service to one’s discipline, and of community involvement. Promotion standards also include the requirement that the candidate show evidence of university and community service. For purposes of promotion, indicators/categories of scholarship accomplishment include scholarship related to service or the use of professional expertise—the scholarship of engagement or application. 

Although not as part of the formal tenure, promotion, and reward system, UNC Pembroke offers recognition to faculty who have achieved a distinguished record in the areas of community service and scholarship/creative work. As outlined in Section 9 of the Faculty Handbook, the Faculty Awards Committee solicits nominations and votes for the recipients of the Adolph L. Dial Endowed Faculty Awards. The Committee makes up to two awards each year, one for the Dial Award of Scholarship/Creative Work and the other for the Dial Award for Community Service. The award for scholarship encompasses the scholarship of engagement or application, and the award for community service includes significant accomplishments/activities that make use of the faculty member’s professional skills to benefit the community and region served by the University. 

UNC Pembroke has had a process for review of the tenure and promotion system since 2003. Section 5-13 of the Faculty Handbook, entitled “Periodic Promotion and Tenure Review Process,” (available at http://www.uncp.edu/aa/handbook ), outlines this process. It provides that, at intervals of not more than five years, the Chancellor and/or the Faculty Senate will initiate a review of the University Promotion and Tenure policies. An Ad Hoc Promotion and Tenure Review Committee will be formed to carry out the review. The Chair of the Faculty Senate will appoint the members of this committee and will be an ex-officio member. The other five committee members will be full-time tenured or tenure track faculty, one from each of the University’s divisions. If possible, at least one of the committee members should have served one term on the University Promotion and Tenure Committee. Section 5-13 further provides that the committee will submit a report to the Senate chair and the Chancellor upon the completion of the review. 

The Ad Hoc Promotion and Tenure Review Committee has been in continuous operation since 2003. It has considered issues related to the promotion and tenure system that have UNC Pembroke 15 been referred to it by the faculty or administration. Following its review, the Committee has made recommendations for the revision of the tenure and promotion policies to the Faculty Senate. The Committee has proposed revisions in the system of contract renewal for tenure-track faculty, criteria for promotion, and policy on the granting of early tenure and promotion. 

Additionally, as provided by the By-Laws for the Faculty Senate, the Faculty Evaluation 

Review Subcommittee of the Faculty and Institutional Affairs Committee of the Faculty 

Senate reviews the Faculty Evaluation Model regularly and strives to clarify the existing document. The Subcommittee consists of seven members, including five representatives of the Senate divisions and two at-large members. It meets once a month during the academic year. The Subcommittee makes recommendations to the Faculty and Institutional Affairs Committee regarding any changes to the Faculty Evaluation Model and responds to requests for changes to the document or its underlying philosophy. 

Proposal for Further Review 
Evaluation can be a positive incentive when used to encourage faculty members to continue their professional growth, improve the delivery of their professional services, and increase involvement and engagement in applied research, outreach, and public service. To this end, institutional resources must be committed to incentive programs that support faculty development in the areas of teaching (to include traditional and distance), service, and research, both applied and theoretical. The faculty at UNC Pembroke will continue to review the tenure, promotion and incentive system, with a view towards determining whether or not faculty involvement in applied research, outreach, and public service is valued appropriately. It will consider ways to refine and adjust the system to increase faculty participation in these areas without decreasing support for teaching and basic research and scholarship. The Ad Hoc Tenure and Promotion Committee will carry out this review in collaboration with the Faculty Evaluation Review Subcommittee of the Faculty Senate. Faculty at UNC Pembroke will be encouraged to be involved through open meetings. Minutes of these meetings will be distributed to the faculty and posted on a Blackboard site. Feedback will also be encouraged through the Blackboard site. During the review period, the Faculty and Institutional Affairs Committee and the Faculty Senate will be updated about the process. The review process will begin in fall 2009 and will be completed by spring 2010. The report will be submitted to the Faculty and Institutional Affairs Committee and the Faculty Senate for approval. The review process will culminate in a report that includes needed changes and a time-line for implementation that would begin in fall 2010.

