Minutes of the Faculty Evaluation Review Subcommittee
Faculty and Institutional Affairs Committee

UNCP Faculty Senate

December 2, 2008

Members Present: Olivia Oxendine (Chair), Young Sohn, Jennifer Johnson, Elizabeth Denny, Anna Netterville, and David Young.

Call to Order:
Dr. Olivia Oxendine, Chair of the Faculty Evaluation Review Subcommittee, called the meeting to order at 3:32 p.m.

Approval of December 2, 2008 Agenda:
The agenda for the December 2 meeting was approved by unanimous vote.
Approval of November 4, 2008 Minutes:
Libby Denny made a motion that the November 4 minutes be approved as written and Jennifer Johnson seconded. The minutes were approved by unanimous vote. 
Old Business:
1). Discussion Concerning Need for New FERS Member. Olivia Oxendine mentioned to the Subcommittee membership that she has had some discussions with both Dr. Ottis Murray, Chair of the Faculty and Institutional Affairs Committee, and Dr. Anthony Curtis, Faculty Senate Chair, about the need to obtain a new member for the Faculty Evaluation Review Subcommittee. As of this writing, the negotiations are still ongoing. 

2). FERS minutes not being on the Faculty Senate webpage. Libby Denny raised the point at the October FERS meeting that the Subcommittee’s minutes may not be posted on the Faculty Senate website. After some discussion, Olivia mentioned that she would look into the matter. 
New Business:

1). Survey to Evaluate Faculty Who Teach Online Courses. The second draft of the document which was prepared by Jennifer Johnson during the month of November was discussed by the Subcommittee. The Chair began by applauding Jennifer’s efforts in drafting an instrument which could be examined further by the FERS membership. Olivia Oxendine stated that the task of the Subcommittee should be to consider the best way to proceed in regard to the evaluation of faculty who teach both traditional and online courses. One possibility might be to construct a survey that could be disseminated to faculty and then returned to the membership of the Faculty Evaluation Review Subcommittee within a specified timeframe (a report to FIAC is due on February 19, 2009). Olivia reminded the membership that it might be “ideal” to create both an online and face-to-face evaluation instrument. As an example, Olivia distributed copies of an East Carolina University evaluation instrument called “One Stop” which was utilized to evaluate faculty in an online environment. After much discussion, it was decided that a Subcommittee of three individuals should be chosen to examine the ECU evaluation instrument in order to create a survey which might be implemented for the evaluation of faculty who teach the traditional face-to-face as well as the online courses. Anna Netterville, Young Sohn, and Libby Denny volunteered to work on the survey and will report back to the FERS membership by the January 6 meeting.
After the document is presented to the FERS membership for review at the next meeting, then the survey could be presented to a sample of the UNCP faculty for their input. There was some discussion about placing a survey link on the FERS website for faculty to respond. 
2). Online and Face-to-Face Survey Questionnaire Draft. Another task of the Faculty Evaluation Review Subcommittee would be to draft some actual questions to ask faculty about the evaluation process, the evaluation instrument, and possible revisions to both of these items. After some discussion, David Young, Olivia Oxendine, and Jennifer Johnson volunteered to be on a task group to study this matter. Two sample questions for the Subcommittee to consider might be as follows:
How receptive will UNCP faculty be to utilizing evaluation instruments in the online and face-to-face environments?

Should student evaluations of faculty be administered online or be utilized strictly

in a traditional face-to-face setting? 
This Subcommittee will also report back their findings on January 6 to the other FERS members.

Announcements:
The future meetings of the Faculty Evaluation Review Subcommittee will be on January 6, February 3, and April 7, 2009. The location for these meetings is yet to be determined. 

Adjournment:
There being no further business, the meeting was adjourned at 4:40 p.m.

Respectfully submitted,

David W. Young

Secretary
