Minutes of the Faculty Evaluation Review Subcommittee
Faculty and Institutional Affairs Committee

UNCP Faculty Senate

February 23, 2009

Members Present: Olivia Oxendine (Chair), Young Sohn, Jennifer Johnson, Elizabeth Denny, and David Young.

Members Absent: Anna Netterville.

Call to Order:
Dr. Olivia Oxendine, Chair of the Faculty Evaluation Review Subcommittee, called the meeting to order at 12:32 p.m. This “called” meeting was scheduled to take the place of the next FERS meeting which was to occur on March 3 during Spring Break.

Approval of February 23, 2009 Agenda:

The agenda for the February 23 meeting was approved by unanimous vote.

Approval of February 3, 2009 Minutes:
After some brief discussion, Young Sohn made the motion to approve the minutes as written. Libby Denny seconded the motion and the minutes were approved by unanimous vote.

Old Business:
1). SEI Draft: Discussion and Action. Young Sohn recommended to FERS members that the current draft SEI instrument should be considered the final revision and this inclusive (online and FTF) version of the SEI document be sent forth to the Faculty and Institutional Affairs Committee for their approval. She agreed to provide a clean copy of the draft SEI instrument to FERS members and a master copy to Olivia Oxendine. (Note: For further information on the SEI draft instrument that was approved by FERS at the February 23 meeting, see Attachment 1, “Final Inclusive SEI”). After some discussion on this matter, the following motion was made:

Motion. FERS accepts revisions to the draft SEI in the second order as they
appear in the January Faculty Evaluation Review Subcommittee minutes, the 

changes to the re-ordered draft as developed by a FERS task force consisting of

Libby Denny, Jennifer Johnson, Young Sohn, and Anna Netterville, as well as

additional changes made at the February 23 called meeting.
After some discussion, Jennifer Johnson made a motion to approve the aforementioned motion. Libby Denny seconded the motion and it passed by unanimous vote. 

2). SEI Data for Online Courses: Discussion and Action. Libby Denny stated that the timeline for getting SEI data for online courses to department chairs for evaluation purposes needs to be addressed. The Office of Distance Education’s collection of data for online courses is problematic because course evaluation forms are not posted to the course sites until the last week of classes and data are not delivered to chairs until after the semester is over. This prevents spring SEI data from being used in annual evaluations. (Note: For more information regarding the FERS recommendations on the matter of the SEI for online courses, please refer to Attachment 2, “SEI”).
After some discussion, Libby Denny made the following motion which was seconded by Jennifer Johnson:


Motion. Distance Education collection of SEI data for online courses must

be brought into accordance with existing university policy from the Faculty 


Handbook (4-6.B.1, 4-6.B.3, and 4-13.D.). The proposed deadline for submission


of SEI data to department chairs by Distance Education would be April 1 for 


evaluations done in the spring semester and November 1 for fall evaluations.

After some discussion, the motion passed by unanimous vote. 
3). Administration of face-to-face (FTF) SEI: Discussion and Action. As previously noted, Libby Denny reported that there are problems with administration of the SEI for online classes by the Office of Distance Education. She also noted that our aging IT infrastructure may be problematic if FTF courses are collected online. For these reasons, moving to collect SEI data for FTF courses online may be unwise at this time. (Note: For further information regarding issues related to the administration of the SEI in traditional face-to-face courses, see Attachment 3, “Administration of SEI”).
After some discussion, Libby made the following motion which was seconded by Jennifer Johnson:


Motion. FERS recommends that the use of paper and pencil method of collecting evaluation

data in the face-to-face environment be continued with collection deadlines of April 1 for 

evaluations done in the spring semester and November 1 evaluations done in the fall.

The motion passed by unanimous vote.

New Business:
1). FIAC Update. Olivia Oxendine reported that a FIAC update would be shared in an e-mail message to FERS members.
Announcements:
The next meeting of the Faculty Evaluation Review Subcommittee will on April 7 at 3:30 p.m. in Room 316 of the Education Building. 

Adjournment:

There being no further business, the meeting was adjourned at 1:55 p.m.

Respectfully submitted,

David W. Young

Secretary

