Minutes of the Faculty Evaluation Review Subcommittee

Faculty and Institutional Affairs Committee

UNCP Faculty Senate
February 3, 2009

Members Present: Olivia Oxendine (Chair), Elizabeth Denny, Young Sohn, and David Young.

Members Absent: Anna Netterville, Jennifer Johnson.

Call to Order: Dr. Olivia Oxendine, Chair of the Faculty Evaluation Review Subcommittee, called the meeting to order at 3:32 p.m.

Approval of February 3, 2009 Agenda:
The agenda for the February 3, 2009 meeting was approved by unanimous vote.

Approval of January 6, 2009 Minutes:

The January 6, 2009 minutes were approved by unanimous vote.
Old Business:
1). SEI draft (with additional questions for online teaching). After some discussion of the work done on the Student Evaluation of Instruction draft instrument by Jennifer Johnson, it was decided that Libby Denny and Young Sohn would take a look at the evaluation document and determine which questions (concerning online teaching) could be tied into the SEI draft instrument. Chair Olivia Oxendine indicated that there might be a completed draft instrument available for a vote by the membership by the next meeting. No other decision on this matter was made at the February FERS meeting. In regard to the administration of the SEI for face-to-face courses, Libby Denny agreed to draft a proposal which the FERS members would vote on at the April 7 meeting.

2). Update on FERS membership. Olivia Oxendine has found out from Susan Edkins, Chair of the Committee on Committees & Elections that the person wishing to fill the current vacancy on FERS must come from the division of “Letters”. At this point, no decision has been made on this matter.

New Business:
1). Request from FIAC to study contested faculty evaluations. Libby Denny reported to the FERS membership concerning the matter of faculty rebuttals to contested evaluations. In general, the practice is to “rebut up” the chain of command. For instance, if a faculty member chooses to rebut a department chair’s decision, this matter would then go to the appropriate dean for that specific department. In all cases, the Provost is never required to respond to rebuttals. He/she makes recommendations to the Chancellor. Also, the Peer Evaluation Committee and Chair evaluation reports are done independently. After much discussion and careful examination of current procedures from the Faculty Handbook regarding the transmission of rebuttals, FERS recommends declining to address this issue at the present time. Libby Denny agreed to draft the wording of a recommendation that FERS will consider for action before the end of the 08-09 senate calendar.

2). Meeting with Beverly King. Olivia Oxendine began her comments by stating that David Young and Young Sohn also attended this meeting on January 23. The purpose of the discussion was to find out how to disseminate information to faculty concerning the Student Evaluation of Instruction instrument which is being drafted by the Subcommittee. At this point, Olivia posed the following questions on this matter:


(a). Does FERS have enough time to post anything on the FERS website so that 


      faculty have adequate time to respond?


(b). Does FERS take its work to the Faculty and Institutional Affairs Committee and 


      then put out a survey to faculty based on what Olivia finds out from the FIAC


      meeting on February 19? 

After some discussion, the members agreed that any decision regarding the dissemination of questions to faculty regarding the proposed SEI should not occur until FIAC weighs in on the issue of faculty polling of the proposed SEI. Olivia will present this issue when FIAC meets on February 19. 
Announcements:
Olivia asked everyone to send her an e-mail listing a few possible dates and times (near the end of February) when the committee members could be available for a called meeting. This meeting will replace the standing monthly meeting that appears on the Faculty Senate calendar for March 3. The purpose of the called meeting is to act on the SEI proposal, the version that combines face-to-face items with items appropriate for online teaching. The next regularly scheduled meeting of FERS is April 7, 2009.  

Adjournment:
There being no further business, the meeting was adjourned at 4:45 p.m.

Respectfully submitted,

David W. Young

Secretary

