Minutes of the Faculty Evaluation Review Subcommittee

Faculty and Institutional Affairs Committee

UNCP Faculty Senate

January 6, 2009

Members Present: Olivia Oxendine (Chair), Jennifer Johnson, Elizabeth Denny, and

David Young.

Members Absent: Young Sohn, Anna Netterville.

Call to Order: Dr. Olivia Oxendine, Chair of the Faculty Evaluation Review Subcommittee, called the meeting to order at 3:32 p.m.

Approval of January 6, 2009 Agenda:
The agenda for the January 6, 2009 meeting was approved by unanimous vote.

Approval of December 2, 2008 Minutes:

The December 2, 2008 minutes be approved by unanimous vote. 
Old Business:
1). Revisions to the Student Evaluation of Instruction form (Elizabeth Denny, Anna Netterville, and Young Sohn). Elizabeth Denny, representing this FERS task group, reported that the current criteria for evaluating faculty as contained in the Faculty Handbook (e.g., imparting general knowledge, developing skills, evaluating performance, success with effective teaching practices, etc.) were examined with the goal of insuring that SEI items were tied to these existing criteria. Each member of the task group was then asked to compile information independently and then a meeting to collect the data was called. The group came to the conclusion that any effective evaluation instrument should fit all discipline areas, all course levels, as well as apply to both online and the face to face environments. At this point, Libby distributed to the other FERS members a copy of the current Student Evaluation of Instruction (SEI) form and a copy of the revised instrument suggested by the task group. A copy of both SEI forms followed by a table showing each change to the SEI instrument and the rationale for suggesting it are included below:

1). The instructor was well prepared for class.


2). The instructor provided understandable course materials.


3). The instructor provided explanations of difficult concepts and techniques


      and/or demonstrated difficult techniques clearly.


4). The instructor conveyed a willingness to provide assistance on an individual


      basis.


5). The instructor provided a clear explanation of the grading system used in the 

                  course.


6). The instructor followed stated standards when grading tests, assignments,                     

                  and course activities.


7). The instructor provided feedback about student performance on tests, 

                 assignments, and course activities in a timely manner.


8). The instructor offered encouragement to learn course material, concepts, and


     skills.


9). The instructor interacted with students in a courteous and professional


     manner.

 
10). The instructor encouraged student participation in the course.


11). The instructor clearly described the purposes or objectives of the course.


12). The instructor made good use of the materials that students were required


       to purchase.


13). The instructor clearly described the course requirements.


14). The instructor was effective in teaching in this course. 

[Note: The day after the FERS meeting, based on an e-mailed suggestion from Olivia Oxendine, Libby reordered the items on the Student Evaluation of Instruction instrument (SEI) and the revised document is as follows]:


1). The instructor was well prepared for class.


2). The instructor provided understandable course materials.


3). The instructor clearly described the purposes or objectives of the course.


4). The instructor clearly described the course requirements. 


5). The instructor provided explanations of difficult concepts and techniques

                 and/or demonstrated difficult techniques clearly.


6). The instructor provided a clear explanation of the grading system used in the 


     course.


7). The instructor followed stated standards when grading tests, assignments, 


     and course activities.


8). The instructor provided feedback about student performance on tests, 


     assignments, and course activities in a timely manner.


9). The instructor offered encouragement to learn course material, concepts,


     and skills.


10). The instructor made use of the materials that students were required to 


     purchase.


11). The instructor conveyed a willingness to provide assistance on an individual


     basis.


12). The instructor encouraged student participation in the course.


13). The instructor interacted with students in a courteous and professional

                   manner.


14). The instructor was effective in teaching this course.

SEI Table:

Original Item


Revision*

Rationale
1. Prepared for class
      The instructor** was well     Being “prepared” for class is a 




      prepared for class.               minimal requirement for teaching







            so we recommend the term “well-







            prepared” be used instead.

2. Made clear, 
                  The instructor provided         This change makes the item

understandable class          understandable course         inclusive of online teaching.

presentations.

     materials.                                                                           

3. Explained difficult
     The instructor provided
Retained the item because it can

concepts and techniques    explanations of difficult          apply to both traditional and online

and/or demonstrated           concepts and techniques    
teaching. We thought the students’

difficult techniques clearly.  and/or demonstrated             perception of the instructor’s ability

                                            difficult techniques clearly.    to explain material was especially 








important in assessing effective online

                                                                                           teaching to ensure that UNCP online

                                                                                           instructors did not adopt a 



                                                                 “correspondence course” approach to

                                                                                           teaching.

4. Conveyed a willingness    The instructor conveyed a    This item is now inclusive of online 

to help students outside of    willingness to provide           teaching.

class.                                     assistance on an individual  

                                              basis. 

5. Clearly explained the        The instructor provided a      Retained.

grading system used in         clear explanation of the     

the course.                            grading system used in the


                                 course.

6. Followed stated                 The instructor followed          Because the SEI is completed before 

standards in assigning           stated standards when          the students receive their final grades,

grades.                                   grading tests, assignments,  the kinds of grading properly 

                                               and course activities.            addressed by this item needed 

                                                                                             clarification.

7. Graded and returned         The instructor provided          Broadened the kinds of student work 

tests and other work with       feedback about student         that would be evaluated by the 

reasonable promptness.        performance on tests,            instructor. One reason this was 




        assignments, and course      important was because some online

                                               activities in a timely               courses use testing programs with

                                               manner.                                 automatic grading that do not require

                                                                                              the instructor’s input. We also felt that

                                                                                              the term “provided feedback” was 

                                                                                              inclusive of “grading” for all teaching

                                                                                              situations but “provided feedback” 

                                                                                              also referred to other important 

                                                                                              instructor responsibilities not captured

                                                                                              by the term “graded.” We hoped 

                                                                                              “timely manner” was less ambiguous

                                                                                              than “reasonable promptness” as the 

                                                                                              term “reasonable” is by its very nature 

                                                                                              quite subjective.

8. Challenged students        The instructor offered               The word “challenged” was 

to achieve course                 encouragement to learn           ambiguous and the term “course 

objectives.                            course material, concepts,       objectives” overly broad.

                                             and skills.                                   

9. Acted in a courteous        The instructor interacted          The term “interacted” is more inclusive

and professional manner.    with students in a courteous     of online teaching. The new item also 

                                            and professional manner.         makes clear the interaction of interest 

                                                                                              is that which occurs between the 

                                                                                              instructor and the students, not that 

                                                                                              which might occur between the 

                                                                                              instructor and other University








   personnel.

10. Encouraged student     The instructor encouraged        The term “in class” was problematic 

participation in class.
    student participation in the         for online teaching.

                                           course.                                  

11. Clearly stated the         The instructor clearly                 “Description” more accurately 

purposes or objectives       described the purposes              suggests the level of detail students

of the course.                     or objectives of the course.         should receive. Also, the term 

                                                                                               “stated” could be seen as 

                                                                                               problematic for online teaching.

12. Made a good use         The instructor made use of         We omitted “good” because student

of the materials that           the materials that students          opinion of whether the use was 

students were required      were required to purchase.         “good” is not as relevant as student

to purchase.                                                                            opinion of whether the use actually

                                                                                                occurred.

13. Stimulated the              The instructor clearly                   After much discussion at the FERS

students’ intellectual           described the course                   meeting, we omitted the original 

curiosity.                             requirements.                               item entirely. The original item

                                                                                                required a student to judge whether

                                                                                                the intellectual curiosity of other 
                                                                                                students had been stimulated which

                                                                                                was problematic. Also, we felt this

                                                                                                item inserted more subjectivity into

                                                                                                the SEI than any of the other items

                                                                                                (although we do realize that the 

                                                                                   entire SEI measures student

                                                                                   “opinion”).






                                Independent of our decision to omit

                                                                                                 the original item, we proposed 

                                                                                                 including this new item. No other 

                                                                                                 item assesses the description of

                                                                                                 course “requirements” and obviously

                                                                                                 it is very important that instructors

                                                                                                 describe course requirements to 

                                                                                                 students. Course requirements and

                                                                                                 objectives (the latter is addressed in

                                                                                                  #11) are not the same thing. These 

                                                                                                  two things cannot be addressed in

                                                                                                  one item or it will be a “double-

                                                                                                  barreled” item.

14. In general, taught        The instructor was effective            Retained.

the course effectively.       in teaching this course.

*The items that appear in the “revision” column are the items that 1) the FERS task group composed of Anna, Young, and Libby developed over Christmas break and that were accepted

In draft form by FERS during our meeting on January 6 or 2) were revised during our meeting on 

January 6 (such as the omission of the “intellectual curiosity” item).

**In all items, we inserted “the instructor” for clarification purposes.


Note: No final decision was made on the above documents since some FERS members were absent from the meeting. A final decision will be made at the next FERS meeting on February 3. Then, the evaluation instrument can be voted on and sent to the Faculty and Institutional Affairs Committee for approval.

Before the second FERS task group report, Libby Denny made the following motion in response to the FERS Chair’s concerns about the need for specific “online” questions of some sort being included in the SEI instrument. This motion was seconded by Jennifer Johnson and later passed by the Subcommittee members in attendance:
Motion: The Faculty Evaluation Review Subcommittee would investigate

“appending” items to the standard Student Evaluation of Instruction instrument

that are more course format specific (e.g., labs, fieldwork, traditional face to face,

and online) to be used by the professor for course improvement only and not for

summative evaluation purposes. 

2). Development of Questions for use when surveying faculty on matters related to evaluation surveys and procedures (Jennifer Johnson, Olivia Oxendine, and David Young). David Young reported to the FERS members concerning two matters that this FERS task group examined. First, a draft of potential questions to be used in polling faculty about student evaluations of teaching performance was distributed to FERS members for their input. After discussion, it was decided that further refinements would be needed to these questions so the matter was tabled. Second, David discussed campus-based support for online polling of faculty. For this purpose, he mentioned the e-mail that he received from Terry Locklear (UNCP Distance Education Department). Terry detailed the process used to evaluate online courses at UNCP. Essentially, the process involved three facets: logistics, implementation, and dispersal of the data. For distance education classes, the current evaluation instrument is digitalized and uploaded to the UNCP server where a link to the survey is established. Students are able to click on the link and fill out the survey directly on the website. Usually, this process is undertaken the last week of classes. Finally, after the semester is concluded, Terry downloads all evaluations and compiles the data. This data is then placed on a CD. After presenting this information to the assembled FERS members, much discussion ensued. No concrete decisions on this matter were made at this point. 

Announcements:
The next meeting of the Faculty Evaluation Review Subcommittee will be on February 3 at 3:30 p.m. in Room 316 of the Education Building.

Adjournment:
There being no further business, the meeting was adjourned at 5:00 p.m.

Respectfully submitted,

David W. Young

Secretary
