Minutes of the Faculty Evaluation Review Subcommittee

Faculty and Institutional Affairs Committee

UNCP Faculty Senate

November 4, 2008

Members Present: Olivia Oxendine (Chair), Young Sohn, Jennifer Johnson, Elizabeth Denny, and David Young.

Members Absent: Anna Netterville, Ray Sutherland.

Special Guest: Dr. Jay Vest, Chair of the Faculty Development & Welfare Subcommittee

Call to Order:
Dr. Olivia Oxendine, Chair of the Faculty Evaluation Review Subcommittee, called the meeting to order at 3:32 p.m.

Approval of October 7, 2008 Minutes:
Young Sohn made a motion that the October 7 minutes be approved as written and Jennifer Johnson seconded. The minutes were approved by unanimous vote.

Old Business:
1). Policy Clarification on Peer Evaluation Committee Chair selection process. After the last meeting, Libby Denny was asked to locate the particular section in the Faculty Handbook which dealt with how the PEC Chair was selected. A copy of the policy guidelines was distributed to FERS members. Libby clarified that Department Chairs were not responsible for selecting the PEC Chair. Rather, this decision was made by the Peer Evaluation Committee members. This statement can be found in the Faculty Handbook, Section 4-7.D.1, page 4-19 (under Promotion and Tenure guidelines). The first sentence of Section 4-7.D.1 reads as follows:

“A Peer Evaluation Committee’s first task is to elect a chair who then notifies the department chair of his or her election.” 

In the Faculty Handbook, Section 4-3.D., page 4-8, under the heading “Peer Evaluation Committee”, there is no similar wording about how the PEC Chair is elected. After some discussion, Young Sohn made the following motion:

Motion.  The Faculty Evaluation Review Subcommittee recommends that the Peer Evaluation Committee task statement which appears as the first sentence under Section 4-7.D.1 in the Faculty Handbook be inserted also as the first sentence under Section 4-3.D, Peer Evaluation Committee. 

David Young seconded the motion and it passed by unanimous vote.

2). Libby Denny also discussed with the FERS members the need to re-emphasize or call attention to the language of how the Peer Evaluation Committee Chair is elected to 

the Deans Council and this needs to be done by February 3. She made a motion to the FEC members concerning this issue and the motion was seconded by Young Sohn. This motion passed by unanimous vote. Elizabeth Normandy will be copied on the FERS minutes with regard to this particular issue since she does training for evaluators through the Teaching and Learning Center on campus. 

3). Online Course Evaluation Update. Dr. Jay Vest, as a special guest and Chair of the Faculty Development & Welfare Subcommittee, updated the FERS members on what has been happening on the issue of online course evaluation for faculty by students. He distributed a handout which showed both face-to-face and online facets of student evaluation of faculty teaching. Dr. Vest wanted the FERS members to examine the information and match up the face-to-face evaluation measurements (e.g., preparation for class, clearly explained grading system, etc.) with their online equivalents. After much discussion in the FERS meeting, Jennifer Johnson agreed to examine Jay’s document, adjust the wording, and distribute the finished draft to the FERS members for their feedback. Once this process is completed, Olivia Oxendine and Jay Vest will present the final proposal to the Faculty and Institutional Affairs Committee on November 20. 
New Business:

1). Discussion of Evaluation Resources Provided by General Administration. Olivia contacted Dr. James Sadler, Associate Vice President at the UNC General Administration about available online evaluation resources which could be accessed. She reported that Dr. Sadler offered to contact other UNC System schools to see how the students at those institutions evaluation online courses. 
Announcements:

The next meeting of the Faculty Evaluation Review Subcommittee will be held at the same location on December 2 at 3:30 p.m. 
Adjournment:

There being no further business, the meeting was adjourned at 4:35 p.m.

Respectfully submitted,

David W. Young

Secretary
