Minutes of the Faculty Evaluation Review Subcommittee
Faculty and Institutional Affairs Committee

UNCP Faculty Senate

October 7, 2008

Members Present: Olivia Oxendine (Chair), Anna Netterville, Young Sohn, Elizabeth Denny, and David Young.

Members Absent: Ray Sutherland, Jennifer Johnson.
Special Guest: Dr. Ottis Murray, Chair of Faculty and Institutional Affairs Committee.

Call to Order:
Dr. Olivia Oxendine, Chair of the Faculty Evaluation Review Subcommittee, called the meeting to order at 3:34 p.m.

Charge to the Subcommittee:
Dr. Oxendine introduced Dr. Ottis Murray, Chair of the Faculty and Institutional Affairs Committee to the members. He commented on the Faculty Senate retreat which took place on August 13, 2008 and distributed a “Recap of Issues Anticipated for 2008-2009” information sheet with various proposals on it. After much discussion, three specific issues which will be addressed by the FEC this year were identified and they are as follows: student evaluation of faculty teaching, a standardized policy referencing selection of a Peer Evaluation Committee Chair, and the Faculty Evaluation Model : weights, scholarship, and service.
Action Steps:

1). Electronic Student Course Evaluations. Olivia Oxendine recalled that Dr. Jay Vest had tackled this issue last year and came up with questions that would be appropriate for an online course evaluation environment. After discussing this issue with the members, Olivia decided to contact Dr. Vest and have him attend our next meeting. That way, he could inform the Committee regarding any work that had been done on this specific issue. Elizabeth Denny suggested that both the online and in-class evaluation instruments should have parallel measures or questions.  

2). Policy Concerning Selection of Peer Evaluation Committee Chair. In regard to a policy referencing the selection of a Peer Evaluation Committee Chair, the Committee decided that the policy in the Faculty Handbook should be examined and revised, if necessary. At that point, the policy could then be sent to the Faculty and Institutional Affairs Committee for review. After much discussion, Libby Denny was asked to locate the policy and would send a copy of the wording as an electronic file attachment to Olivia Oxendine. Olivia would send out the policy to the FEC members to see if any revisions were needed.

3). Faculty Evaluation Model: weights, scholarship, and service. The Chair mentioned that Department Chairs exercise fairness in how evaluation decisions should be made. Within departments, evaluation measures/weights need to be clarified and the factors which determine those weights should be clear (for example, types of service or the level of advisement and student retention which could influence the teaching portion of the evaluation). Olivia agreed to talk to Jackie Clark, Vice Chancellor for Enrollment Management about the issue based on her meetings with General Administration.
Announcements:

Olivia informed the membership about the other meetings of the FEC for the Fall 2008 semester. There will be meetings on both Nov. 4 and Dec. 2. All meetings, unless otherwise notified, will be at 3:30 p.m. in Room 316 of the Education Building.

Adjournment:

There being no further business, the meeting was adjourned at 4:30 p.m.
Respectfully submitted,

David W. Young

Secretary

