Minutes of the Faculty Evaluation Review Subcommittee (FERS)

Faculty and Institutional Affairs Committee (FIAC)

UNCP Faculty Senate

December 1, 2009

Members Present: Elizabeth Denny (chair), Youngsuk Chae, David Dran, Frankie Denise Powell, Young Kyeong Sohn, Sally Vallabha, Aaron Vandermeer 

Members Absent:  None

Guest:  Steve Marson, Promotion and Tenure Committee, chairperson
I.  Call to Order

Dr. Elizabeth Denny, Chair of the Faculty Evaluation Review Subcommittee, called the meeting to order at 3:30 p.m.

II.  Approval of Agenda for December 1, 2009

Agenda was approved unanimously.

III.  Approval of Minutes from November 3, 2009

A correction was required in the Minutes from the November 3rd meeting of FERS.  Under “Action Item” (page two), the motion was actually made by Sohn, and not Chae as originally documented.  Upon noting this correction, the Minutes from November 3 were approved unanimously.
IV.  Guest: Steve Marson, Chair, Promotion and Tenure Committee---Requested review of P/T documents (attachment to agenda)
Marson sought the input of FERS regarding several issues the Promotion and Tenure Committee has been considering.  Specifically, issued discussed in the FERS meeting included the lack of requirement of an updated CV, portfolio size restrictions (currently to be no larger than 1.5 inches), and maintaining the original organization of the portfolio through several stages of review (Department Chair, PEC, Dean, PTC, etc…).    

In response to these items, FERS suggested the following:

· Require the inclusion of a current CV

· Eliminate the portfolio size restriction

· Require the inclusion of a Table of Contents as a way to ensure a more standard organization and to facilitate the return of materials to their proper (original) sequence by personnel involved in the review process     

· Other ideas discussed regarding this particular issue (without consensus) included a possible right of inspection for the candidate after each phase of process or the submission of an electronic portfolio as a way to more easily maintain an intended sequence of materials 

V.  Report on recent activities from FERS chair
A. FIAC

Denny summarized the most recent FIAC meeting, noting that FIAC issues were going to be discussed at the Faculty Senate meeting.
B. Ad Hoc Committee on Promotion and Tenure re: UNCT task

Denny summarized her 11/11/09 meeting with the Ad Hoc Committee on Promotion and Tenure (re: UNCT task) and reported that there will be another meeting on 12/02/09.  She will keep the committee posted of developing events.

C. Advisement Task Force

Committee members are tasked to investigate how UNCP rewards advisement and if changes should be considered.

VI.  Old Business
A. Promotion and Tenure Timeline

The current timeline listed in the Faculty Handbook is inadequate to facilitate the process in a thorough and fair manner.  A greater time span is needed.  FERS members are asked to consider what might be done differently to improve the efficacy of the process.  

VII.  New Business

The welfare and recognition of non-tenure track faculty was discussed briefly.  This is an important issue, though it may not fall under the charge of FERS.  An appropriate venue will be sought to undertake an in-depth discussion of this issue.  

FERS members were reminded to complete the advisement survey sent via email by Beverly King.  
VIII.  Announcements
None.  

IX.  Adjournment

The meeting was adjourned at 5:30 p.m.

Respectfully submitted, 

Aaron Vandermeer

Secretary
