Faculty and Institutional Affairs Committee

Meeting Agenda

Thursday, November 17, 2011

UC Annex 203

Members: Jonathan Maisonpierre (Chair), Victor Bahhouth, Cherry Beasley, Tony Curtis, Libby Denny (Chair FERS), Bill Gash (Associate Vice Chancellor, Academic Affairs), Richard Gay, Neil Hawk (Vice Chancellor, Business Affairs), Tulla Lightfoot (Chair FDWS), Wendy Lowery (Vice Chancellor, Advancement), Nathan Phillippi, and Melissa Schaub

I.  
Call to Order

II. 
Approval of Minutes of October 20, 2011 meeting


III.   
Approval of Agenda

IV.
Report from the Chair

V.
 Reports from Administrators



A.  
Bill Gash  (Associate Vice Chancellor, Academic Affairs)



B. 
Neil Hawk (Vice Chancellor, Business Affairs)



C. 
Wendy Lowery (Vice Chancellor, Advancement)

VI.  
Reports from Subcommittees 



A. 
Tulla Lightfoot (Chair, Faculty Development and Welfare)


B. 
Libby Denny (Chair, Faculty Evaluation and Review Subcommittee)




Proposal #1: 
Revisions/clarifications of the Promotion and Tenure 





Committee membership (attachment #1)




Proposal #2:
Revisions to the Promotion and Tenure sections of the 





Faculty Handbook: pages 128-132, 160 (attachment #2)




Proposal #3:
Revised Peer Evaluation Committee Nomination Forms 





(attachments #3a & #3b)

VII. 
Old Business  

A. Sedona

VIII. 
New Business

IX. 
Announcements

X. 
Adjournment

Attachment #1, v3

Composition and Restrictions on Membership of the Committee (p. 165, Faculty Handbook):
1. The Committee will consist of five faculty members, one elected from each Faculty Senate division. The Committee on Committees and Elections will conduct faculty-wide elections for the divisional representatives under procedures outlined in the By-laws of the Faculty Constitution.

2. Membership is restricted to full-time faculty members; no Department Chairs, or Assistant Chairs, and or administrators is are not eligible to serve on the Committee, but they . Department Chairs, Assistant Chairs, and administrators may act as resource persons to the Committee.

3. Only those full-time faculty members with tenure and the rank of Associate or Professor are eligible for election to the Committee.

4. Membership is for three-year staggered terms. A member may not succeed him or herself.

5. A member of the Committee (Promotion and Tenure) may not serve concurrently on the Faculty Hearing Committee or the Faculty Grievance Committee or a Tenure and Promotion Peer Evaluation Committee, but is eligible to serve on Contract Renewal Peer Evaluation Committees and Post-Tenure Peer Evaluation Committees.

6. No member may receive a major evaluation be considered for promotion while serving on the Committee. A member who is to receive a major evaluation plans to apply for promotion must resign from the Committee by September 21 of the year of the evaluation so that a replacement may be elected. If a member fails to resign by that date, his or her major evaluation promotion evaluation is aborted.

7. No member of the Promotion and Tenure Committee may serve concurrently on the Faculty Hearing Committee or the Faculty Grievance Committee or a Tenure and Promotion Peer Evaluation Committee but is eligible to serve on Contract Renewal Evaluation Committees.

Attachment #2
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Notification and Scheduling of Tenure and Promotion Evaluations

The Department Chair is responsible for ascertaining when mandatory tenure and/or promotion evaluations are due. The Department Chair is responsible for announcing these this occasions by August 15 in a letters to the candidate, the Dean of the faculty member’s school or college, the Provost and Vice Chancellor for Academic Affairs, and the Promotion and Tenure Committee. The letter to the candidate must indicate that the Self-Evaluation Report, Student Evaluation Reports, Peer Evaluation Committee Nomination Form, and supporting materials are due by August 29.

Although there are established eligibility dates for faculty members applying for tenure and promotion, a faculty member may request consideration for tenure and/or promotion earlier than these dates. To exercise this option, a faculty member must request early consideration petition in writing to the Department Chair, the Dean of the relevant school or college, and the Provost and Vice Chancellor for Academic Affairs by August 1 of the current academic year. Otherwise, evaluation for promotion and tenure will occur in accordance with established dates.

Note: The change in the second paragraph above was approved by Senate last year along with changes in another section that addresses this topic. The change to the section above was not made in the 2011-2012 Handbook although the other change was made. 
Responsibilities of the Faculty Member Being Evaluated

A faculty member being evaluated for promotion or tenure must submit a portfolio and a completed Peer Evaluation Committee Nomination Form (available at the website for the Office of Academic Affairs at http://www.uncp.edu/aa/forms/) and a portfolio to the Department Chair by August 29. It is strongly advised that all members of the Peer Evaluation Committee be tenured or in phased retirement in the evaluated faculty member’s home department. However, when circumstances dictate, other choices may be made. An evaluated faculty member evaluated may not nominate another faculty members who is also are being considered for contract renewal or tenure and/or promotion during the same academic year, the Department Chair, or a member of the Promotion and Tenure Committee.

The following material must be submitted by the faculty member in a three-ring binder divided into eight sections labeled with headings.

1. A copy of the completed Peer Evaluation Committee Nomination Form 
PAGE 129
2. A current Curriculum Vitae

3. An Expanded Self Evaluation Report covering the full period under consideration.

4. Copies of signed Department Chair’s Annual Evaluations received since the last successful major evaluation.

5. Student Evaluation Reports for the full period under consideration (Include the quantitative summary of ratings and transcripts of student comments.)

6. Documentation of effectiveness in teaching: Include course syllabi for a selection of courses taught at UNCP and course materials (selected assignments, handouts, PowerPoint slides, tests, student work, etc.) for one General Education course (if applicable), one upper division course (if applicable), and one graduate course (if applicable).

7. Documentation of scholarship and other professional activity in the faculty member’s discipline: Include conference papers/posters, publications, reviews, books, creative work, recordings, programs, conferences attended, etc. with specific dates.

8. Documentation of service: Include relevant materials that illustrate significant contributions.

A faculty member may request an external review of his or her scholarship to support an application for tenure and/or promotion. Faculty members wishing to do so must submit a written request to the Department Chair by September 17. The Peer Evaluation Committee may also request an external review of a faculty member’s scholarship by following the same procedure. In either case, the candidate is solely responsible for providing (a) an outline of specialty areas and materials that pertain to specialty areas and (b) a list of potential reviewers for each specialty area. The candidate, Department Chair, and Peer Evaluation Committee must agree concerning the qualifications of any external reviewer. If external review is contemplated, the candidate is advised to make preparations before the fall semester.

Upon receipt of the Chair’s Evaluation Report and completed Tenure, Promotion, and Renewal Form (available at the website for the Office of Academic Affairs at http://www.uncp.edu/aa/forms/), the faculty member must sign and return one copy of each to the chair within three working days. The faculty member also is required to sign the Peer Evaluation Report and its Tenure, Promotion, and Renewal Form. In both instances, the signature merely acknowledges having reviewed the reports and forms, but does not indicate agreement with their content. If the faculty member has received an unfavorable report from either the Department Chair or Peer Evaluation Committee, the faculty member may submit a rebuttal to the Dean within 10 days of receiving either report.

Responsibilities of the Department Chair 

Department Chairs are responsible for notifying a faculty member in writing by August 15 of the evaluation year, in writing, that a mandatory major contract renewal or tenure evaluation is due. Additionally, Department Chairs are responsible for establishing Peer Evaluation Committees, conducting classroom observations of teaching, compiling and submitting Student Evaluation Reports, preparing and submitting all Chair’s Evaluation Reports that are required for contract renewal and tenure and/or promotion decisions, and completing the Tenure, Promotion, and Renewal Forms.

The Department Chair obtains the completed Peer Evaluation Committee Nomination Form from the candidate (forms available at the website for the Office of Academic Affairs at http://www.uncp.edu/aa/forms/). The chair and appoints three faculty members to the Peer Evaluation Committee. In small departments, the faculty member may nominate one tenured faculty member from an allied field outside the department. Department Chairs from departments other than that of the evaluated faculty member being reviewed may also participate serve on Peer Evaluation Committees. (Flexibility in appointments under these rules is allowed for initial contract renewal reviews in small departments.) For initial contract reviews and tenure and promotion reviews, tThe Department Chair is obligated to appoint the candidate’s assured nominee so long as the nominee is qualified, but the Department Chair may substitute other qualified faculty members for the two remaining positions. Whenever possible, the department representatives must be tenured members of the department (except that faculty members participating in phased retirement are eligible to serve) whose rank is equal to or higher than that sought by the candidate. It is strongly advised that all members of the Peer Evaluation Committee be tenured members of the evaluated faculty member’s home department; however, when circumstances dictate, other choices may be made. The members of the Committee should be faculty whose rank is equal to or higher than that sought by the candidate. Faculty members in phased retirement are eligible to serve. 
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In a three-person department, the third department member is automatically appointed to the Committee unless he or she is also being considered for tenure and/or promotion or contract renewal. at least one of the other members must be from an allied discipline (usually in the same division of the Faculty Senate). Prohibited from serving on a Peer Evaluation Committee are the Department Chair of the faculty member’s department, members of the Promotion and Tenure Committee, and any faculty member being considered for undergoing contract renewal or tenure and/or promotion evaluation during the same academic year.

By September 7, the Department Chair must send a letter notifying Peer Evaluation Committee members of their appointment, and the time and date of an initial meeting, with copies to the candidate, the dean, and the Provost and Vice Chancellor for Academic Affairs. The Department Chair will submit the candidate’s materials to the Peer Evaluation Committee.

The Department Chair’s Evaluation Report for tenure and promotion decisions should include information from classroom observations each lasting at least 30 minutes in two separate courses. If the faculty member is teaching online, provisions must be made for observation of online teaching. (See Online Course Management Policy and Procedures, Part 1.d available from the website for the Office of Academic Affairs at http://www.uncp.edu/aa/policies/). The Department Chair prepares the Student Evaluation Report by summarizing in a narrative the quantitative summaries and individual comments given by students. The Chair prepares this report in a similar fashion to the annual evaluation by combining the results of the previous three  annual Student Evaluation Reports. See above for a discussion of student evaluations.
Note: We were unable to find any faculty member who has ever received from his/her chair a special student evaluation report for the faculty member’s tenure/promotion evaluation. We were also unable to find any dept chair who said he/she did this. Rather, as required in another Handbook section, the candidate includes in the portfolio the SEI data he/she received with his/her prior annual reports. See section entitled, Responsibilities of the Faculty Member Being Evaluated.
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Responsibilities of the Peer Evaluation Committee

The requirements for membership on a Peer Evaluation Committee are described on the Peer Evaluation Committee Form. Under the guidance of its chair, the Peer Evaluation Committee is charged with preparing and submitting a Peer Evaluation Report based on the following items: documentation  the portfolio submitted by the faculty member undergoing evaluation for tenure and/or promotion, classroom observations, and external review, if necessary.

A Peer Evaluation Committee’s first task is to elect a chair, who then notifies the Ddepartment Cchair of his or her election. The Committee chair is responsible for conducting meetings, insuring that all pertinent provisions of the Faculty Evaluation Model are followed, using standard parliamentary procedure in reaching all major decisions, insuring confidentiality of the proceedings, and preparing and distributing the Committee’s report. The Department Chair assists the peer evaluation process. By October 7, September 17 the Department Chair provides to the chair of the Peer Evaluation Committee the candidate’s portfolio a copy of the candidate’s Self-Evaluation Report, the cumulative Student Evaluation Report, and any supporting materials.

At least two members of the Committee must conduct classroom observations of the candidate’s teaching. To promote reliability, a set of classroom observations should consist of at least one observation lasting at least 30 minutes in two separate courses by each observer. Observers submit an oral or written report of their observations to the Committee. The Committee’s final report weighs and integrates these reports but does not incorporate them verbatim.

External review of scholarly work is not typically required for the Peer Evaluation Committee report. However, the Peer Evaluation Committee is obligated to initiate an external review under two circumstances: (a) if the candidate requests such review or (b) if, during the course of its deliberations, the Peer Evaluation Committee discovers that some scholarly works require external review. The candidate is responsible for providing an outline of the specialty areas involved and the materials that pertain to each specialty area and a list of potential reviewers for each specialty area (see discussion above in the section on “Responsibilities of the Faculty Member Being Evaluated”). The Committee is responsible for selecting from the candidate’s list three or more external reviewers for each set of materials, soliciting and receiving the external reviews, and providing a copy of the reviews to the Department Chair. If adjustments must be made to the slate of external reviewers, the candidate, the Department Chair, and the Peer Evaluation Committee must agree to these adjustments.

In the decision process of the Peer Evaluation Committee, the Standard Performance Rating Scale is used as a general guide. The Committee should strive for consensus in developing its conclusions, and its report (including the completed Tenure, Promotion and Renewal Form) must reflect a majority opinion. Nevertheless, a member of a Peer Evaluation Committee is obligated to object to any procedure believed to violate the provisions of the Model or to any conclusion believed to be inaccurate. The Committee should then deliberate these objections, consulting the Model as appropriate. When an issue cannot be resolved to each member’s satisfaction, the Committee is obligated to investigate the matter more fully. Inquiries can be made to the candidate, the Department Chair, the Faculty Evaluation Review Committee, or the Office for Academic Affairs at any time. When a minority member disagrees with the majority’s final action on any matter and believes that the overall evaluation has been affected, he or she is obligated to submit a narrative minority report detailing his or her position.

The Committee’s report consists of a narrative Peer Evaluation Report or approved substitute, including area weights from the candidate’s Self-Evaluation Report as completed for tenure and/or promotion; a Tenure, Promotion, and Renewal Form when appropriate; any supporting materials submitted by the candidate; and any minority report. The Committee chair prepares the report, obtains the signatures of other members on the Tenure, Promotion, and Renewal Form, and provides the candidate with signed and dated copies of the Peer Evaluation Report and of the Tenure, Promotion, and Renewal Form. Within three days, the Committee chair obtains the candidate’s signature on one copy of the Peer Evaluation Report and the Tenure, Promotion, and Renewal Form. The signed copies the Committee’s final report are submitted to the Dean of the relevant school or college, along with all the candidate’s materials, by November 8.

When a faculty member signs and returns any evaluation report or form, such action shall indicate merely that the faculty member acknowledges being apprised of its contents, not that he or she agrees with it. 
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Responsibilities of the Promotion and Tenure Committee

The responsibilities of the Promotion and Tenure Committee are to receives from the Provost and Vice Chancellor for Academic Affairs the Chair’s Evaluation Report, and the Peer Evaluation Report, the Dean’s Report, (plus any rebuttals of these), and the candidate’s portfolio from the Provost and Vice Chancellor for Academic Affairs. The Committee may request any additional information that it deems necessary, . It examines all facets of the application, reaches an equitable final decision, prepares a report on the candidate, and completes a Tenure, Promotion, and Renewal Form.
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Early Tenure

According to Section 4 on Faculty Status, faculty appointed to the rank of Assistant Professor or Associate Professor receive a series of multi-year contracts until, at the end of the sixth year of employment, they are reappointed with permanent tenure at the same or higher rank, or not reappointed. Faculty requesting tenure/promotion prior to the sixth year of employment will meet the following criteria:

1. Currently in a tenure-track position;

2. Documented evidence of exceptional teaching as determined by the department;

3. An exceptional record of scholarship.  The circumstances and record of performance that make the case exceptional must be fully documented by the candidate and validated by the department.  The fact that an applicant meets the performance criteria for tenure/promotion does not constitute and exceptional case for early tenure/promotion;

4. Documented evidence of exceptional service (university, professional, and external) as determined by the department;

5. At least four years of full-time experience in teaching or librarianship at an accredited four-year college or university, including two years completed at UNC Pembroke; and

6. A letter from the Chair of the Department to the faculty member, the Dean, the Chair of the Promotion and Tenure Committee, and the Provost and Vice Chancellor for Academic Affairs acknowledging that the candidate meets the requirements in Criteria 1) and 5). This letter must be submitted by August 15 1.
Attachment #3a

Peer Evaluation Committee Nomination Form

Current Academic Year _______________ Department __________________________

Faculty Member's Name ___________________________________________________

Department Representatives. Nominate up to three faculty members from within your department to serve on your Peer Evaluation Committee. (To the extent possible, they should be tenured. In small departments, you may nominate one tenured faculty member from an allied field outside the department. You may not nominate your department chair, other faculty members who are being considered for tenure and/or promotion during this academic year, or members of the Promotion and Tenure Committee.) Flexibility in appointments under these rules are allowable for initial contract renewal reviews in small departments.  Please consult the appropriate section of the Faculty Handbook for eligibility criteria

a) _____________________________________________

b) _____________________________________________

c) _____________________________________________

University Representative. Nominate one tenured faculty member from outside your department to serve on the Peer Evaluation Committee. 

///////////////////////////////////////////////////////////////////////
Assured nomination. From the names appearing above, enter the name of the one individual whom you wish to be nominated automatically to the Peer Evaluation Committee.

________________________________________________________

____________________________   __________________________________________

Date



       Signature of Candidate

Attachment #3b

Peer Evaluation Committee Request Form for Post-Tenure Review

Current Academic Year _______________ Department __________________________

Faculty Member's Name ___________________________________________________

The Peer Evaluation Committee is selected by a process agreed upon by the tenured faculty within the department or unit.  The process may not include final selection of committee members by the faculty member who is being reviewed.  
The tenured faculty within the department or unit determine the process by which the Peer Evaluation Committee is selected. This process may not allow the faculty member who is being reviewed to make the final selection of Committee members. 

Suggest the names of three tenured faculty members to serve on your Peer Evaluation Committee.

Requested Department Representatives: 

a) _____________________________________________

b) _____________________________________________

c) _____________________________________________

University Representative:  You may suggest one tenured faculty member from outside your department to serve on the Peer Evaluation Committee. 

__////////////////////////////////////////////////////___

____________________________   _________________________         _________________

Date




 



Signature of Candidate

