MINUTES

Faculty and Institutional Affairs Committee

Thursday, January 17, 2008, 3:30 pm

237 Old Main

Members present:  Anthony Curtis (chair), Susan Edkins, Carol Higy, Ann Horton-Lopez, Tulla Lightfoot, Steve Marson, Ottis Murray, Jay Vest, Susan Whitt

Absent:  Maria Pereira, Bill Gash, Neil Hawk, Sandy Waterkotte

The meeting was called to order at 3:31 pm.  The agenda was approved and the minutes of November 15, 2007 were approved with two typographical corrections.

Reports of Administrators

There were no administrators present to give a report.

Reports from Subcommittees

Faculty Development and Welfare Subcommittee—Jay Vest, Chair

1. Continuing to work on four initiatives (Contingent Employment Policies, Electronic Faculty Forum, Teaching Credit/Compensation, Faculty Emeritus Concerns); anticipate having recommendations to for the FIAC after the Feb. 14 meeting of FDW.

2. Also reported that FDW is discussing Inter-Institutional agreements/consortium efforts.

Faculty Evaluation Review Subcommittee—Steve Marson, Chair

1. FERS has completed the first round of interviews (Department Chairs) on Goal Attainment Scaling and in general it seems that there is support for the concept.

2. A question was raised as to whether faculty were interviewed in addition to Chairs.  The sentiment was that chairs are more likely to be in favor of objectivity than faculty members, who might see it as infringing on academic freedom. 

3. It was noted by Dr. Marson that the faculty model of evaluation would not change, but this scale would make the current model more quantifiable. 

4. After a lengthy discussion, it was agreed that FERS would pursue collecting more data from chairs and faculty (including our peer institutions).

5. The FIAC committee also requested to see a model of how Goal Attainment Scaling might be implemented.

Old Business

1. The Chair agreed to invite Dr. Kathleen Hilton, Dean of Graduate Studies, to attend our next meeting to discuss availability of Graduate Assistants.

2. It was decided that we would wait until the next meeting to discuss University protocol for monitoring teaching.

New Business

Excused Absences for Student-Athletes 

1. It was recommended that a universal form be created to inform professors of all university-sanctioned events (not just student-athletes).

2. A member of the committee expressed that changing the Absence Policy might be an academic freedom issue.

3. Susan Edkins reported that the Enrollment Management Committee is working on defining “university-sanctioned event.”

4. After a great deal of discussion, it was decided that Susan Edkins will keep FIAC up to date on what EMS is discussing related to this issue.

Announcements

1. The next meeting will be February 21, 2008 at 3:30 pm.

The meeting was adjourned at 4:55 pm.

Respectfully Submitted by Susan Edkins, Rotating Secretary

