Faculty & Institutional Affairs Committee

MINUTES

Thursday, November 15, 2007

237 Old Main

Present:  Anthony Curtis (Chair), Susan Edkins, Neil Hawk, Carol Higy, Tulla Lightfoot, Ann Horton-Lopez, Steve Marson, Ottis Murray, Jay Vest, Sandy Waterkotte
Absent:  Bill Gash, Susan Whitt
Guests:  Jay Vest (Chair FDW), Steve Marson (Chair FEC)

The meeting was called to order at 3:32 pm.  The agenda was approved and the minutes of October  2, 2007 were approved by acclamation.

Reports of Administrators

Neil Hawk, Vice Chancellor of Business Affairs:

1. Discussed the campus water conservation plan and actions UNCP is taking in this regard. 

2. Informed the committee about development of a campus hazardous waste policy with elements concerning identification and disposal.  The Health, Safety & Environment Committee, chaired by Dr. Richard Vela, is studying the issue and working on an appropriate policy. 

3. Mentioned sidewalk replacement work and extension that will be in progress

4. Groundbreaking of Biotechnology Center at the UNCP Regional Center; anticipated Fall ’08 completion date.

Sandy Watercott, Vice Chancellor for Advancement:

1. Provided handout concerning C.D. Spangler Foundation Challenge Grant Initiatives 

and opportunities for maximizing Spangler Foundation and state matching funds.

2. Discussed Donor-Recipient Recognition Dinner as opportunity for donor and recipient to meet and interact.

3. State Employee Combined Campaign has a goal of $24,000; currently have raised $16,000; campaign ends November 30, 2007.

Reports from Subcommittees

Jay Vest, Chair of  Subcommittee on Faculty Development and Welfare 

1. Continuing work on three initiatives (i.e., Contingent Employment Policies, 

Electronic Faculty Forum, Teaching Credit/Compensation); anticipate report/recommendations for Feb. ’08 meeting 

2. Faculty Emeritus Status is a new initiative which is under review and study; Senate 

Executive Committee requested FDW examine current policies, recognition and benefits.

3. Presented following resolution from FDW concerning full-professor recognition:

“It is resolved by the FDW sub-committee that all current faculty, who have

been granted the rank of full-professor at UNCP, be retroactively given a 

commemorative medallion marking their achievement.”


Motion made, second; after some discussion, motion unanimously passed.

4.  Discussion of Graduate Programs and availability of graduate assistants; FDW will    

 undertake further study.
Steve Marson, Chair of Subcommittee on Faculty Evaluation Review

1. Provided handout; discussion of development of “Second Chance at Tenure” policy

2. Discussion of development of criteria for Early Tenure consideration

Motion made, second to refer above issues to Ad hoc Committee, chaired by Elizabeth Normandy, which is studying tenure and promotion issues; motion unanimously passed.

3. Provided handout; much of the discussion about faculty evaluation model revolved around need for development of objective standards and the avoidance of a “cookie-cutter approach.”  Two items in particular were discussed (i.e., Goal Attainment Scaling and development of a university protocol for monitoring teaching as a part of the evaluation process).  FER is continuing to gather information and developing a framework to address these issues. 
The meeting adjourned at 4:54 pm.

Submitted,

Ottis Murray, rotating secretary 
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