Faculty and Institutional Affairs Committee

Meeting Minutes

September 20, 2007

Members present:  Anthony Curtis (Chair),  Susan Edkins, Ann Horton-Lopez, Ottis Murray, Maria Pereirsa, Jay Vest (Chair of Faculty Development and Welfare Subcommittee), Susan Whitt, Bill Gash (Associate Vice Chancellor for Academic Affairs), Neil Hawk (Vice Chancellor for Business Affairs),

Absent:  Steve Marson (Chair of Faculty Evaluation Review Subcommittee), and Sandy Waterkotte (Vice Chancellor for Advancement). 

I. Call to order:  3:30 P.M.

II. Approval of the agenda.

III. Approval of minutes for March 15, 2007 meeting with the addition of the “Buyback Book Program” recommendation proposal discussion. 

IV. Reports from administrators

A. Bill Gash:  Associate Vise Chancellor of Academic Affairs.  

Presented an update of the Bachelor of Interdisciplinary Studies proposal, which was passed by the Curriculum Committee and Academic Affairs. Discussion was then open to the committee members. Discussion was then open to the members. 

B. Neil Hawk:  Vice Chancellor for Business Affairs.  

Presented the “Buyback Program” proposal 1-1.A (Section 1) for introductory courses.  

      C.   Advancement. No report.  

V.  Reports from Sub-Committees

A. Jay Vest (Chair of Faculty Development and Welfare Subcommittee)

      FDW committee discussed three items:  (1) contingent appointments focused upon full-time non-tenure (2) credit/support for online / tele-courses, which they questioned why faculty was not receiving compensation for teaching these courses. (3) an electronic forum devoted to FDW concerns. electronic forms for course evaluations and who gets credit for online courses.

B.  Faculty Evaluation Review Subcommittee.  No report. 

VI. Old Business

A. Student evaluations online were actively discussed

B. Declining proportion of tenured/tenure track faculty was also actively discussed. 

VII. New Business: Neil Hawk:  Vice Chancellor for Business Affairs continued discussion of the “Buyback Program” proposal 1-1.A and the second paragraph in Section 1 was revised to Section 2.  The last sentence of the new Section 2 was deleted and the minor changes were made.  Discussion was then open to the members and the document was approved by the Committee with the minor changes (passes 5-0).   

VIII. Announcements—None

IX.       Meeting adjourned at 4:45 pm.


The next meeting is October 22 at 3:30 PM in room 237 of Old Main. 

Minutes prepared and submitted by Ann Horton-Lopez

Addendum to FIAC minutes 2007-09-20

Revised textbook policy showing strikeouts and word changes in red.

1-1.A
Textbook Policy




Each professor will have the right to select textbooks for each course he or she teaches, subject to departmental policy and the following:
2.
Introductory courses using a hardback textbook must may be considered for the   

            voluntary guaranteed buyback program mandated by General Administration in 

            March 2007.  Textbooks offered under this program are considered to be a 

            departmental adoption and shall be used in all sections.  New textbook adoptions 

            are for a minimum of three years, beginning in either the fall or spring semester.  

            Within the three year term, it is expected that courses utilizing the adopted 

            textbook will be offered a total of six times.  For courses offered only in the fall or 

            spring semester, it is expected that the textbook will be utilized a total of three 

            times.  All new adoptions require the approval of the Department Chairperson.  

NOTE: The paragraph number 2 (above) is a proposed textual addition to the textbook adoption policy brought to the Faculty and Institutional Affairs Committee (FIAC) on Sept. 20. 2007, by ex officio member Vice Chancellor for Business Affairs Neil Hawk.  Mr. Hawk reported that paragraph 2 was written locally by an ad hoc textbook policy committee at UNCP.  In the paragraph reproduced here, words with strike-through were deleted from the proposed text and words in red were added.  The paragraph was approved only as modified for forwarding to the Senate by the Committee.

