MINUTES

Faculty and Institutional Affairs Committee

Thursday, April 17, 2008, 3:30 pm

237 Sampson

Members present:  Anthony Curtis (Chair), Tulla Lightfoot, Susan Whitt, Ann Horton-Lopez, Ottis Murray

Subcommitte chairs:  Jay Vest (Chair of Faculty Development & Welfare Subcommittee), Steve Marson, (Chair of Faculty Evaluation Review Subcommittee)

Administrators:  Sandy Waterkotte (Vice Chancellor for Advancement), Neil Hawk (Vice Chancellor for Business Affairs)

Absent:  Carol Higy, Susan Edkins, Maria Pereira, Bill Gash (Associate Vice Chancellor for Academic Affairs

Invited Guest:  Kathleen Hilton (Dean of Graduate Studies)

The meeting was called to order at 3:38 pm.  The agenda was approved and the minutes of March 21, 2008 were approved.

Reports from Administrators
Neil Hawk, Vice Chancellor of Business Affairs

1. Asked committee members about the campus grounds (i.e., upkeep, appeal); committee unanimously agree campus was very attractive and promotes a great image of UNCP.  

2. Informed committee that as of July 1, 2008 smoking ban is in effect so there is no smoking within 100 ft. from any building to included residence halls.  Question from Jay Vest ref: ban including “sacred pipe ceremony”; it is a question of policy and exceptions would have to be evaluated. 

Sandy Waterkotte, Vice Chancellor of Advancement

1. Informed the committee that Alisa Oxendine has been hired as the Director of 

Collegiate Development.

No report from Academic Affairs

Reports from Subcommittees

Steve Marson, Chair of Faculty Evaluation Review Subcommittee

1. Distributed minutes of the last FERS meeting.

2. Reported that Leo Jernigan has resigned from FERS and that Ken Mentor might also be leaving.  
3. Reported on status of Goal Attainment Scaling; book regarding GAS in reserve in the library; hopes to begin dissemination to departments by August, 2008

4. Numerous questions from FIAC member regarding the “feasibility study” 

a. who was interviewed? – department chairs

b. length of interviews?  - 20 to 30 minutes

c. which department were included and how selected? – convenience sample

5. FIAC members felt more study was needed; should be more inclusive of faculty and 

also reflect the diversity of departments and their respective missions. 

Jay Vest, Chair of Faculty Development and Welfare Subcommittee

1. Brought forth (3) initiatives from FDW

2. Initiative #1 – Academic Listing for Employment
a. Vote:  0- 0- 4  Initiative #1 fails.

3. Initiative #2 – Sexual orientation and veteran status amendments to Faculty Handbook

a. Vote:  4- 0- 0  Initiative #2 unanimously passes.

4. Initiative #3 – Centralization of faculty data

a. Withdrawn

5. Transfer-Credit Compensation for faulty teaching via video and/or online

a. Tabled until Fall, 2008

Invited Guest:  Graduate Program – Graduate Assistants

Kathleen Hilton, Dean of Graduate Studies

1. number of graduate assistant slots is determined by the Office of the President
a. divided into two categories:  non-resident and NC resident

2. stipend is $3,000 per semester) with a 20 hrs/week work obligation
3. in-state graduate assistants receive a full remission of all tuition for the duration of the assistantship

a. does not cover university fees

b. does not cover full tuition for out-of-state students

4. two kinds of placement

a. position that supports university mission (i.e., teaching, research, service)

b. linked to department of which student is a graduate student

5. 44 full-time graduate students in Spring, 2008

The meeting adjourned at 5:03 p.m.
Submitted,

Ottis Murray, rotating secretary
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