Faculty and Institutional Affairs Committee
Meeting Minutes

October 22, 2007

Members in attendance were Anthony Curtis (Chair), Susan Edkins, Ann Horton-Lopez, Steve Marson (Chair of Faculty Evaluation Review Subcommittee), Ottis Murray, Jay Vest (Chair of Faculty Development and Welfare Subcommittee), Sandy Waterkotte (Vice Chancellor for Advancement), and Susan Whitt.  Bill Gash (Associate Vice Chancellor for Academic Affairs) and Neil Hawk (Vice Chancellor for Business Affairs) could not attend due to prior commitments.

I.  The meeting was called to order at 3:32 p.m.

II. The Agenda was approved unanimously.
III. The minutes from the September 20, 2007 meeting were reviewed and adopted without changes.

IV. Reports from the Administration

      A.  There was no report from the Associate Vice Chancellor for Academic Affairs
      B.  There was no report from the Vice Chancellor for Business Affairs.

      C.  Sandy Waterkotte, Vice Chancellor for Advancement, reported that a lot is going on in her area.  She is very proud that the Office of Advancement is working with more businesses and foundations.  Examples of successes can be found in biotechnology and endowed chairs in the School of Business and the Department of American Indian Studies.  She is very happy with last year’s fund raising efforts and hopes to top them this coming academic year.  
V.  Reports from Sub-Committees
      A.  Jay Vest, Chair of the Faculty Development and Welfare Subcommittee, reported that the Subcommittee had assigned members to three task forces which will study faculty appointments focused upon full-time non-tenure positions, credit for teaching off-campus or electronic courses, and development of an electronic forum which will discuss faculty concerns and issues to which the Subcommittee should respond.  Discussion ensued on how to drive and encourage participation in such a proposed electronic forum.

      B.  Steve Marson, Chair of Faculty Evaluation Review Subcommittee, reported that the Subcommittee reviewed the three issues they had been working on last year.  They are online student evaluation protocol, a faculty evaluation model, and a second chance at tenure policy.  Discussion ensued on current practices and issues that would need to be addressed.  Also discussed were criteria for consideration of early tenure and suggestions for consideration in this effort.  

VI. Old Business
      Anthony Curtis, Chair, reported that the textbook “Buyback Program” approved by FIAC at our last meeting was passed by the Faculty Senate at their October meeting.   
VII. New Business
       There was no new business.

VIII. Announcements
        There were no announcements.

IX. The meeting was adjourned at 4:56 p.m.

The next meeting is November 15 at 3:30 PM in room 237 of Old Main.

Minutes prepared and submitted by Susan Whitt, Secretary-in-rotation

