Minutes

Faculty and Institutional Affairs Committee

Thursday, January 16, 2009

Members Present: Michael Alewine, Weston Cook, Holden Hansen, Neil Hawk (Vice Chancellor Business Affairs), Tulla Lightfoot, Ottis Murray (Chair), Olivia Oxendine (Chair of Faculty Evaluation & Review Subcommittee), Jay Vest (Chair of Faculty Development and Welfare), Liliana Wendorff, Susan Whitt, Sandy Waterkotte (Vice Chancellor Advancement)

Members Absent:  Bill Gash (Associate Vice Chancellor Academic Affairs) 

The meeting was called to order at 3:35pm.  The agenda was approved, as were the minutes of November 20, 2008

Report from Administrators:

1.  Vice Chancellor Business Affairs, Neil Hawk - 


a.  The BioTech Building has been completed and is now open.  Labs are being set up.


b.  Construction on the Nursing Building is schedule to begin in the fall.


c.  Budget:  On the recommendation of GA UNCP has set aside 5% of the 2008-09 budget.  Our budget may be reduced by an additional 2%, equaling $1.1 million.  Gov. Perdue will soon release a new budget plan, which may indicate additional cuts.  Accountability of higher ed spending is important to State Legislators.

3.  Vice Chancellor Advancement, Sandy Waterkotte - 


a.  So far development at UNCP has not been effected by the downturn in the economy and the end of the year private donations were good.


b.  Generous Private and Corporate donations have been made specifically for science laboratories in Biotechnology.

c. The economy of the town of Pembroke is growing.  There has been a ground breaking for a new express hotel, and there is talk of restaurants such as Applebys opening in the area.

Reports from Subcommittees:

1. Faculty Developments and Welfare Committee, Jay Vest Chair - 


a.  The committee continues to work on identified topics such as:




1.  Rights and responsibilities of non-tenured faculty.

2.  Graduate assistantships.

3.  Faculty blog

4. Investigation of teaching load and credit hours for faculty.


b.  The subcommittee discovered that the Faculty Handbook does not give the Provost a timeline to respond to questions regarding faculty and PEC evaluations.  They will address this and offer a recommendation soon.

2.  Faculty Evaluation Review Subcommittee—Olivia Oxendine, Chair


a.  The committee is working on the complex issue of creating a Student Evaluation instrument for both for face-to-face and online classes. They have been granted an extension until March 19th so they can finalize the questions and allow faculty at least a week to review and give feedback on the instrument.  Documents from the Chapel Hill School of Journalism and especially ECU have been particularly useful. 

Old Business:  
1. Outcome of the resolution of November 20.  

The Chair felt that the resolution has heightened awareness of the concern the faculty has about budget cuts.  Administration has made an effort to be more open about budgetary decisions.  Generally, the staff is now better informed and there is a positive change in the flow of information.

New Business:  None
Submitted

Tulla Lightfoot, Secretary

