Minutes

Faculty and Institutional Affairs Committee

Thursday, November 20, 2008

Members Present: Weston Cook, Bill Gash (Associate Vice Chancellor Academic Affairs, Holden Hansen, Neil Hawk (Vice Chancellor Business Affairs), Tulla Lightfoot, Ottis Murray (Chair), Olivia Oxendine (Chair of Faculty Evaluation & Review Subcommittee),  Jay Vest (Chair of Faculty Development and Welfare), Liliana Wendorff, Susan Whitt, Sandy Waterkotte (Vice Chancellor Advancement)

Members Absent:  Michael Alewine

Guests:   Susan Cannata, Anita Guynn

The meeting was called to order at 3:35pm.  The agenda was approved, as were the minutes of October 16th.

Report from Administrators:

1.  Associate Vice Chancellor Academic Affairs, Bill Gash - 

a. The end of the semester and end of year events are proceeding as usual.

2.  Vice Chancellor Business Affairs, Neil Hawk - 


a.  A new committee has been formed consisting of faculty, staff and students.  It's purpose is to look into issues concerning the Bookstore such as:  textbook adoptions, and keeping down costs of textbooks.  GA continues to monitor textbook concerns.


b.  In response to federal tax law changes, the UNC system has decided to make changes to 403 B accounts.  Beginning January, 2009 participants will only be able to choose one of two carriers, either Fidelity, or TIAA CREF.  Money held in accounts with current carriers can remain in these accounts, but no further contributions can be made.


c.  Budget - UNCP is impacted by the falling economy, and the state budget.  This will reduce our budget by 5%, or $2.8 million.  In response to the decrease in budget vacant positions will not be filled.  It is anticipated that next year's budget will be cut by 6%. This may have an impact on staff positions.  Some states are seeing 15% budget reductions.

3.  Vice Chancellor Advancement, Sandy Waterkotte - 


a.  Fundraising for education may not be as affected as other areas of the economy.  UNCP is optimistic that we will have a good year.


b.  The Scholarship Recognition Dinner is planned for this evening.  Recipients of scholarships are brought together with donors during this important event.


c.  The State Employees campaign continues with levels of giving reaching that of last year's at the same time.  We urge everyone to contribute.

Reports from Subcommittees:

1. Faculty Developments and Welfare Committee, Jay Vest Chair - 


a.  Faculty Corner blog - Anne Colman is monitoring it. We are hoping for good faculty participation.


b.  Identified business for FDW



1.  Teaching credit compensation, e.g. monetary vs. course release



2.  Consortium questions - will be moved to Faculty Assembly



3.  Rights and responsibilities of Faculty Emeritus



4. Investigation of teaching load and credit hours for faculty.



5.  Task forces created:  




i. Graduate Assistants




ii. Rights and responsibilities of non-tenured faculty.

2.  Faculty Evaluation Review Subcommittee—Olivia Oxendine, Chair


a.  Question of who determine the chair for Peer Evaluation Committee:  The Faculty Handbook clearly states that the PEC committee members meet and determine who will be their chair.


b.  Tasks for the subcommittee:  



1.  Revisit evaluation surveys for grammar and comprehension



2.  Explore feasibility of having online evaluations for students.  The Faculty Senate Chair called for a deadline for study to be January 23rd.

Old Business:  None

New Business:  
1.  Increased teaching load of non-tenured-track faculty to five courses each semester


a.  Susan Cannata, and Anita Guynn of the English Department presented a resolution created by the English Department addressing the decision to increase the load of non-tenure-track faculty.  



1.  Discussion:  

i.  Concern that the increase in load could be an infringement of the contract agreement, and could open the university up to legal actions.




ii.  Additional concerns about shared governance, and transparency.  

iii.  Non-tenure-track faculty are the most vulnerable faculty.

Motion:  By Weston Cook, seconded by Liliana Wendorff that we accept the resolution drafted by the English Department and present it to the Faculty Senate.

Friendly amendment made by Jay Vest to include words drafted by FDW.  Accepted

Friendly amendment made by Holden Hansen to include additions.  Accepted

Vote:  7 for, 0 opposed, 0 abstentions  Motion passed

Submitted

Tulla Lightfoot, Secretary

attachment

Resolution on Teaching Loads for Non-Tenure Track Full-Time Faculty

Whereas UNCP distinguishes itself as a campus where "learning gets personal," advertising its low student/teacher ratio and commitment to teaching; and

Whereas research demonstrates that increased teaching loads diminish teacher effectiveness; and 

Whereas the university's QEP calls for increased attention to more labor-intensive writing instruction; and 

Whereas increased teaching loads lead to decreased opportunities for faculty-student interaction and engagement; and 

Whereas efforts toward student engagement and retention are most needed in students' first year of college; and 

Whereas non-tenure-tract faculty teach primarily lower-division and General Education courses; and 

Whereas faculty collegiality, morale, and retention are threatened by abusive labor practices; and 

Whereas such labor practices, even if enacted temporarily, send ominous signals to future non-tenure-track and tenure-track hires; and 

Whereas increasing faculty teaching loads without significant faculty input undermines the tradition of shared governance and transparency at UNCP; and

Whereas the UNCP Contract for Faculty Employment states that contracts are "subject to the regulations and policies of The University of North Carolina, including…provisions of The University of North Carolina at Pembroke Faculty Handbook…"; and

Whereas the UNCP Faculty Handbook states that "the normal teaching load is twelve semester hours or the equivalent per semester"'

Whereas the standard expectation of teaching contracts have been set at twelve semester hours

Now, therefore be it resolved that the Faculty Senate of the University of North Carolina at Pembroke firmly rejects requiring full-time non-tenure-track faculty (or any faculty) to teach more than twelve semester hours or the equivalent per semester.

Additionally be it resolved that the Faculty Senate calls on administration to open a dialogue with a Senate Adhoc Committee created to examine alternative solutions to requiring full-time non-tenure-track faculty to teach more than twelve semester hours or the equivalent.

