Minutes

Faculty and Institutional Affairs Committee

Thursday, February 19, 2009

Members Present: Michael Alewine, Weston Cook, Holden Hansen, Tulla Lightfoot, Ottis Murray (Chair), Olivia Oxendine (Chair of Faculty Evaluation & Review Subcommittee), Jay Vest (Chair of Faculty Development and Welfare), Liliana Wendorff, Susan Whitt 

Members Absent:  Bill Gash (Associate Vice Chancellor Academic Affairs), Neil Hawk (Vice Chancellor Business Affairs), Sandy Waterkotte (Vice Chancellor Advancement)

The meeting was called to order at 3:35pm.  The agenda was approved, as were the minutes of January 16, 2009
Report from Administrators:

1.  Associate Vice Chancellor Academic Affairs, Bill Gash - absent

2.  Vice Chancellor Business Affairs, Neil Hawk -  absent
3.  Vice Chancellor Advancement, Sandy Waterkotte - absent

.
 

Reports from Subcommittees:

1. Faculty Developments and Welfare Committee, Jay Vest Chair - 


a.  The committee continues to work on teaching credit compensation. A task force has been formed and plans to meet before the next FDW meeting on March 12.  An ad hoc committee on contingency (non-tenure track) faculty has been formed separate from FDW.  The findings of this committee will go through the regular committee structure of the university.

2.  Faculty Evaluation Review Subcommittee—Olivia Oxendine, Chair


a.  Since the regularly scheduled meeting for March would be scheduled during the semester break, the committee will hold a special meeting next Monday, February 23rd.


b.  The subcommittee continues to work on new faculty evaluation forms.  However, there are two other initiatives working to create an evaluation system for online instruction: SPARC, and Quality Matters (TLC).  FERS will wait for their findings.  All task force information will go through the committee structure of the university.

c.  The subcommittee has been working hard on new evaluation of face to face instruction and plans to bring its finding to the March FIAC meeting for consideration.

Old Business:    None
New Business: 


1.  Proposal to Revise the Faculty Handbook Course Releases - Page 12-73 of the Faculty Handbook (see attachment)
a.  The document came to FIAC from the Governance Committee and originated in the Department of Sociology and Criminal Justice.

Motion:  By Weston Cook, seconded by Liliana Wendorff that we accept the resolution and present it to the Faculty Senate.
b.  Discussion:


i.  There continues to be confusion about the teaching load for the fall semester.


ii.  There continues to be concern about budget cuts and their possible effects on the next academic year.

Vote:  0 for,  9 against, 0 abstentions.   Motion failed.


2.  Guidance regarding the issue of course releases will be asked from the Faculty Senate.

Adjourned:  4:31
Submitted

Tulla Lightfoot, Secretary

PROPOSAL TO REVISE THE FACULTY HANDBOOK

COURSE RELEASES – Page 12-73 of the Faculty Handbook

LIMITATIONS ON COMPENSATION FOR EPA PERSONNEL
I.      Academic Year Compensation (Exceptions Noted in Section III)
I.2. [LAST TWO SENTENCES IN I.1.] Performing tasks, other than exceptional situations listed herein, will require reduction in other responsibilities of the faculty or professional staff member. For example, arrangements should be made for "release time" if faculty members are to conduct sponsored program activities during the academic year appointment.
I.2.A. [NEW] A course release should not be granted until the following occur: 1) The proposed course release along with a document specifying the activities and responsibilities associated with the course release is presented to the Department Chair; 2) This document should clearly justify the re-assignment of the faculty member to the responsibilities specified in the course release and the release of the faculty member from his/her teaching responsibilities, which is the core mission of this University; 3) The time invested in the course release should be above and beyond the University service obligation each faculty member has to the University. If the activities/responsibilities associated with the course release can be accomplished by the faculty member, a program or unit of the University, a group of faculty members or the University as a whole without granting the course release, then the course release should not be granted; 4) The full-time faculty in the affected Department should review the proposed course release and vote on whether or not the proposed course release is a necessary and a prudent use of Department resources; 5) The Chair should evaluate the proposed course release in terms of its impact on Department resources and functioning; 5) The results of this review of the proposed course release by the Department’s faculty and the Chair should be communicated to the appropriate faculty member and Administrative Office that initiated the proposed course release.

I.2.B. [NEW] When a faculty member seeks to obtain a course release, a statement of intent to obtain a course release should be emailed to all of the Department’s faculty and the statement of intent should be posted on the Department’s web site. If a course release is granted, the course release, the person receiving the course release and the activities and responsibilities associated with the course release should be posted to an appropriate location on the Department’s web site. The course release should be reviewed annually by the Chair and the Department’s faculty as a whole and a vote on the need to continue the course release should be taken within the Department and communicated to the Chair. The individual receiving a course release should, on at least an annual basis, provide to the Department Chair an explanation for why the continuation of the course release is necessary above and beyond the faculty member’s University service obligation. 

I.2.C. [NEW] Any granting of a course release by the Faculty Research and Development Committee should be balanced against the teaching needs of the Department; the course release may be deferred one or more semesters depending upon the teaching needs of the Department.

Renumber the remaining items in this section of the Handbook

Resolution Regarding the Granting of Course Releases

During this period of budget constraint, the University should make every effort to address without course release arrangements administrative and other University needs that are currently being addressed with course release arrangements. The primary mission of this University is teaching and all full-time faculty, to the maximum extent possible, should have the customary teaching load for this University (12 semester hours).

Course release arrangements are, in essence, a payment to a faculty member to take on, for example, administrative tasks above and beyond those that are a routine part of the University service responsibilities of all full-time faculty at UNCP. Since the primary responsibility of all full-time faculty is teaching, course release arrangements are a type of payment that are often readily provided to faculty members during times of economic prosperity but need to be re-assessed periodically for necessity and appropriateness, particularly during times of economic contraction. This re-assessment should proceed along two lines: 1) Is the reduction in teaching load no longer necessary and could the University service need that the reduction in teaching load is intended to address be met in some other way; 2) If the economic contraction persists, will the reduction in teaching load become simply untenable in the face of an increasingly dire need to staff classes?

