Minutes

Faculty and Institutional Affairs Committee

Thursday, October 16, 2008 - 228 Sampson

Members Present:  Jay Vest (Chair of Faculty Development and Welfare), Olivia Oxendine (Chair of Faculty Evaluation Review), Tulla Lightfoot, Liliana Wendorff, Susan Whitt (acting chair), Weston Cook, Holden Hansen, Michael Alewine, Bill Gash (Associate Vice Chancellor Academic Affairs), Sandy Waterkotte (Vice Chancellor Advancement)

Absent:  Ottis Murry, Weston Cook, Neil Hawk (Vice Chancellor Business Affairs)

Guest:  Kathleen Hilton (Associate Vice Chancellor ASAD Planning)

The meeting was called to order at 3:35pm.  The agenda was approved and the minutes of September 18th were approved.

Report from Administrators:

1. Dr. Gash - 

a.  Budget - Most budget cuts are to be expected in January.  It is possible that out   

    of state travel will be frozen.


b.  2 million dollar grant awarded to UNCP for increased advising and sophomore 
                experience to aid in retention.



1.  The two-year grant will enable faculty to work on and obtain their 
                             doctorates or earn their terminal degrees by giving them a chance for 
                             release time up to 50%.  It will also pay up to $9,000 a year.



2.  To qualify for the grant you must be full-time faculty, and have been at 
                             UNCP for two years.



3.  An applicant applies to an advisory committee of 4 people.  They will 
                             make their recommendations to the Provost, who makes the final  

                             decision.



4.  May be able to extend the grant for an additional 3 years.

2.  Ms. Waterkotte


a.  Budget correction may mean an institution-wide freeze on positions.  Looking 
                 for ways to cut costs by advertising positions institutionally rather than 
                 individually.


b.  SECC is beginning.  In the past there has been low percentage of involvement 
                 from UNCP employees in giving to charities.


c.  Belk Endowed Faculty Chair in Nursing has been realized.  Three other 
                 endowed chairs are in the discussion stage.


d.  Advancement is reaching out to new deans and department heads.  New 
                 position will work directly with faculty to obtain private funding.

e. UNCP endowments will probably suffer this year with the decline in the 
     markets.  This will probably effect the amount of scholarship funds available  

     to our students.

Reports from Subcommittees:

1.  Dr. Vest (FDW)


a.  Will make a full report next month

2.  Dr. Oxendine (FERS)


a.  FERS met October 7 and identified action items:



i.   Standardization of faculty evaluation system 



ii.  Naming of chair of peer evaluation committee.



iii. Evaluation of on-line courses

Old Business:

1. goal attainment - Steve Marson heads this project.  Dr. Oxendine will contact 
      him to get clarification.

New Business:

1. Dr. Hilton 



a.   UNC Tomorrow Phase II report due December 1, 2008.  Reports 
                              should reflect UNCP future direction as GA will use these as a  

                              reference

b. Department heads are completing their part, then sent to their dean.  
      After the dean will forward reports to as task force, which will prepare 
      a draft which will then be shared with UNCP faculty.  
[Attached handouts] 
UNC Tomorrow Phase II: Faculty Recruitment and Retention Planning
UNC Tomorrow Phase II: Response Phase Planning Process

Submitted

Tulla Lightfoot, Secretary

UNC Tomorrow Response Phase Planning Process –  PHASE II
Summary Campus Guidelines

General Guidelines:  In Phase II of the UNC Tomorrow Response Phase process, campuses continue their efforts to respond to the UNC Tomorrow Commission’s Report identifying the needs of North Carolina to which UNC can and should respond consistent with its three-pronged mission of teaching, research and scholarship, and public service.  Outlined below are the general guidelines for Phase II.  In responding to the specific areas identified below, campuses are asked to consider the following:

1. Where appropriate, please identify clear timelines for implementation, cost estimates and proposed internal/external sources of funding, assessment methods, and accountability measures.  
2. Where appropriate, please identify administrative and policy changes that are needed to successfully implement response plans in ways that ensure UNC’s efficiency, effectiveness, and relevance to both current and future challenges.  
3. Recognizing that each campus has its own unique strengths that should be maximized, that no one campus, by itself, can completely and effectively meet every need of our state identified by the UNC Tomorrow Commission, the need to strategically prioritize and focus existing resources, and the goals of achieving stronger inter-institutional collaboration and less duplication of programs and resources, campuses are asked to consider the following questions in focusing their UNC Tomorrow Response Phase efforts
:
a. Which proposals are best addressed on your campus because of your distinctive mission, resources, and regional needs and considerations?

b. Which proposals cannot be addressed effectively by your campus?

c. Which proposals are best addressed in collaboration with another (or other) institution(s) or best addressed independently by another institution?

Areas of Focus:  Campuses are asked to address the following areas of focus during Phase II.

A. Review of Existing Degree Programs (including Recently-Approved Degree Programs) for alignment with UNC Tomorrow

B. Review of proposed New Degree Programs (if any) with special attention to high-need areas, consistent with UNC Tomorrow recommendations

C. Review of Inter-institutional Centers and Institutes (NA to UNCP)

D. Faculty and Staff Recruitment and Retention

E.  Review of Tenure and Reward System in relation to integration of UNC Tomorrow Recommendations and other findings and goal setting by the campus 

F.  Mission Review-Implications for campus mission based on overall UNC Tomorrow review

UNC Tomorrow, Phase II:   
Faculty Recruitment and Retention Planning

UNCP Questions for Academic Departments and Faculty:

1. Do you currently have, or anticipate, faculty, staff, and/or administrative vacancies over the next 5 years?

2. Have you begun to identify the staffing levels and skill sets or competencies needed over the next 5 to 10 years?

3. Does your department face barriers with respect to recruiting and retaining high potential talent?

a. Have candidates declined offered positions?  If so, please indicate their reasons.

b. If you began fall semester with unfilled tenure-track positions, advertised 2007-08, list the positions advertised and the length of time you have been searching.

c. What search strategies have you employed for securing a strong pool of applicants?  

d. What additional resources/flexibilities would be helpful to help you address these challenges, e.g., policies, programs, compensation, benefits, etc.? 

4. Have you implemented, or do you have plans to implement, a proactive recruitment strategy designed to attract top talent and identify candidates for hard-to-fill positions?

5. The impending retirement wave could provide an opportunity to increase racial, ethnic, and gender diversity.

a. What do you consider your area(s) of need in terms of diversity?  

a. Have you set goals for achieving increased diversity among faculty and staff?  

b. Do you have policies and activities to support (retain) diverse hires?  

c. Have you found them to be effective?  If so, how do you measure effectiveness?  

d. How might campus leadership or UNC system policies ensure that diversity increases?

5. Suggest collaborative initiatives among UNC campuses to enhance programs that increase the pool of doctoral graduates for the professorate, especially in high-need areas

6. What professional development programs have your department members found most useful/attractive?  

7. Identify resources that would enhance the research and scholarship opportunities on campus.  Please be as specific as possible about your discipline-specific areas of need.

8. Has the availability of phased retirement been helpful in addressing faculty recruitment, retention, and retirement issues?  Given the increasing numbers of non-tenured and non-tenure track faculty on UNC campuses, should phased retirement be extended to these faculty?

9. What additional accommodations should be made for staff and faculty with disabilities? What would be required to put them in place?

10. What level of professional management and leadership development programs are available for senior and mid-level academic administrators?  Have you or any of your department members participated?
If not, why not?  If so, what was the most positive outcome for participants or the department or unit?

After all data are gathered, we will need to use the information to respond to the following questions:
1. Is UNCP engaged in a thoughtful and deliberate planning process to address our campus’ workforce needs now and for the future?

· Do you believe you have a thorough understanding of your current workforce and the changes that will be occurring over the next 5 years?

· Have you begun to identify the staffing levels and skill sets or competencies needed over the next 5 to 10 years?

· Do you have the analytical tools you need to conduct a workforce planning process?

· Is Human Resources included in your organization’s solution strategies to enable your organization to accomplish its mission, goals, and objectives?

2. With respect to critical talent issues, have you begun to identify gaps and surpluses between the present and the future with respect to leader and worker shortages?

· Have you implemented or do you have plans to implement a proactive recruitment strategy designed to attract top talent and identify candidates to target hard-to-fill positions?

· Have you developed or do you have plans to develop a strategy to retrain, redeploy or reduce-in-force employees where functions are not needed in the future?

3. With respect to the aging workforce and attrition, have you evaluated the percentage of employees who will be eligible for retirement over the next 5-, 10-, 15-, 20-year period and the impact this will have on your campus’ workforce?  

· Have you addressed how you can improve recruitment and retention of employees and reduce turnover in your organization? 

· Are there policies or programs that General Administration should consider implementing that would help to improve your campus’ recruitment and retention efforts?

· Has the availability of phased retirement been helpful in addressing faculty recruitment, retention, and retirement issues?  Given the increasing numbers of non-tenured and non-tenure track faculty on UNC campuses, should phased retirement be extended to these faculty?

4. With respect to worldwide demographic shifts in age and ethnicity/race, what challenges have you identified for your university at the present time, or within the next 5 years, as a result of demographic shifts?

5. What are some of the barriers that your University is facing with respect to recruiting and retaining high potential talent?  What additional resources/flexibilities would be helpful to help you address these challenges, e.g., policies, programs, compensation, benefits, etc.?  

6. With respect to managing a diverse multi-generational workforce, how are you defining diversity in your university?  

· Are you setting goals for achieving increased diversity among faculty and staff?  

· Have you implemented programs, policies and activities to support diversity in your university?  If so, describe those diversity initiatives?  Have you found them to be effective, and if so, how do you measure effectiveness?

7. With respect to succession planning, has your campus engaged in a systematic process to identify key employees and the critical competencies that these employees possess to prepare for their replacement?  What level of professional management and leadership development programs are available for your senior and mid-level managers?  Please describe.

� Questions in this section recommended by the UNC Faculty Assembly.
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