Minutes

Faculty and Institutional Affairs Committee

Thursday, September 18, 2008 - 228 Sampson

Members Present:  Ottis Murray (chair), Tulla Lightfoot, Susan Whitt, Weston F. Cook Jr., 

Subcommittee Members Present:  Jay Vest (Chair of Faculty Development and Welfare), Olivia Oxendine (Chair of Faculty Evaluation Review)

Absent: Sandy Waterkotte (Vice Chancellor for Advancement), Neil Hawk (Vice Chancellor for Business Affairs), Bill Gash (Associate Vice Chancellor for Academic Affairs)

The meeting was called to order at 3:35 pm.  The agenda was approved and the minutes of April 17th, 2008 were approved.

Report from Administrators

There were no administrators present at the meeting.

Report from the Chair

1.  There are two faculty vacancies on the committee.

2.  Closed Caption videos - new faculty were told that only videos with closed captioning can be used in class. What if there are no students with disabilities in the class needed closed captioning?  The chair will ask for clarification.

3.  Action items from the Senate Retreat: 


a.  FIAC - 

1. The questions of General Administration's new program process and the predicted shift of control from our local campus.

b. FERS - 


1. The questions of faculty evaluation and student opinion of teaching.


2. The faculty evaluation model - weights, scholarship and service.

c. FDW


1. Rights and responsibilities of non-tenure faculty.

4.  Action items from Unfinished Business:


a. FERS - Electronic Student Course Evaluation


b. FDW - Faculty Corner: Faculty Online Forum

5. New or Proposed Business:


a. FIAC - 

1.  Faculty role re: development of university budget (impact on educational policies, long-range projections and planning for the total development of university.)

b.  FERS - 


1. Departmental Standards of Faculty Evaluation


2. Standardized policy ref. Selection of Chair of Personal Evaluation Committee

c.  FDW - 


1.  Phased Retirement Faculty Participation in Departmental Decisions or Faculty Evaluation Committees

Reports from Subcommittees

Olivia Oxendine - chair of Faculty Evaluation Review Subcommittee


The committee has not yet met.

Jay Vest - chair of Faculty Development and Welfare Subcommittee


The committee will address the following:


1. E course teaching evaluation - the subcommittee will look at the questions to make sure that questions on evaluations are pertinent.


2. Electronic Faculty Corner - Task forces formed to consider the following and to set up rules and policies.



a.  Rotating monitor to set up themes for the forum.  



b.  Confidentiality of the monitor needs to be arranged.



c.  Anonymity for faculty (e.g. those who are not tenured, etc.)

d.  Removal of messages containing profanity or defamation of character


e.  Determining how often to seed the forum.


f.  Determining the process to advance good ideas.


g.  Criteria for passing along concerns.

3. The subcommittee will look into policies regarding unusual teaching assignments - such as simultaneously broadcasting lectures to different campuses especially in regards to new interdepartmental degrees.

4.  The subcommittee will look into inter-institutional agreements (consortiums)

5.  Further exploration of the availability of grad assistants.

Old Business

1.  Goal Attainment Sealing - the Chair will talk to Steve Marson about his progress.

New Business

none

The meeting was adjourned at 4:50 pm

Submitted

Tulla Lightfoot, secretary

