Minutes

Faculty and Institutional Affairs Committee

Thursday September 17, 2009

Sampson 228

Members Present: Michael Alewine, Kelly Charlton (Chair Facualty Development and Welfare), Libby Denny (Chair Faculty Evaluation and Review), Bill Gash (Associate VC Academic Affairs), Neil Hawk (Vice Chancellor Business Affairs), Tulla Lightfoot (Secretary), Ottis Murray (Chair), Lee Phillips, Melissa Schaub, Liliana Wendorff, Sandy Waterkotte (Vice Chancellor Advancement)

Also Present:  Kathleen Hilton, Associate Vice Chancellor ASAD Plan/SP

The meeting was called to order at 3:30.  The agenda was approved as were the minutes of April 16, 2009.

Chair’s announcements:

1.  Richard Gay will fill the vacant committee position representing ARTS.

2. Because of semester break, there will be an additional called meeting in October to address administrators’ retreat.  Our response is due to the Board of Trustees by November 18th.

Report from Administrators:

1.  Associate Vice Chancellor ASAD Plan/SP Kathleen Hilton –

a. NC Tomorrow:  

i. Campus needs to review tenure and rewards system.  Two committees are working on this: the Faculty Evaluation Review Committee chaired by Libby Denny and the Ad Hoc Tenure and Review committee chaired by Liz Normandy.  (This committee has been created because of the mandate that tenure and review policies must be reviewed every 5 years.)
ii. Need to check for inconsistencies between section 4 and 5 in the Faculty Handbook. Also find rubrics for scholarship and service. 

iii. Need to be in compliance with the UNC system.

iv. New policies are to be in place by Fall 2010.

2. Associate Vice Chancellor Inf Res Chf Info Officer Bob Orr – 

a. Explaination of handouts sent to the committee addressing email and listserve usage.

i. UNCP needs to comply with the North Carolina state records policy concerning email.

ii. The new policy for the faculty listserv is a result of emails questioning the appropriate use of the listserv. 

iii. These topics will be addressed at the next meeting of FIAC.

iv. The chair of FIAC can disseminate the new policies to faculty prior to our next meeting.

3. Associate Vice Chancellor Academic Affairs, Bill Gash – 

a. SACS accreditation:  

i. UNCP has met the deadline of early September for the compliance report.  This is a self-study report. Reviewers will look at the report and respond to UNCP mid-November.
ii. Quality Enhancement Program (QEP) – 
1. A committee is working on the QEP led by Liz Normandy.  

2. Must be in place by the SACS review team’s visit in March.

3. Everyone must be knowledgeable about the QEP

4. A budget of $200,000 to $300,000 for QEP will be used.  This includes funds for administrator positions.

iii. Travel and Research funds

1. Despite budget cuts, Academic Affairs is hoping to fund travel and student/faculty research projects.

iv. Because of Budget cuts the Associate Vice Chancellor for Outreach and Distance Education position has been eliminated.

4. Vice Chancellor Business Affairs, Neil Hawk – 

a. Budget

i. UNCP has completed the reduction phase of 5.9%.  90% of the cuts were from administrative reductions.  Only 6% was from academics.  GA will soon present the cuts to the Board of Governors. 

1. A plan for an additional reversion of 5% is almost in place.

2. UNCP needs to present an additional 2% reduction for next year.  This totals to $1.2 million.

ii. Erskine Bowles has ordered the reduction of Vice chancellors, Provosts and Dean positions across the UNC campuses.
b. Campus recycling program:  This program is going well and is effective although losing money.  We are looking at ways to embellish the program and make it more cost effective.  Comment from Lee Phillips:  A recent law will outlaw plastic bottles will in North Carolina landfills beginning in October 2009.

c. Bookstore:  UNCP did not meet textbook adoption deadlines set by GA. If we continue not to meet deadlines, GA will withhold money for faculty salary increases.  A textbook committee has been formed to address concerns.  This committee is appointed by the Provost.

d. Enrollement:  enrollment growth funds will be funded next academic year.

e. Graduate Benchmarks:  These have improved, but UNCP still did not meet benchmarks.  If this continues, GA may cap campus enrollment, making us unable to benefit from enrollment growth funds.

5. Vice Chancellor Advancement, Sandy Waterkotte – 
a. The State Employee campaign is starting again.  We are hoping for another successful year.
Reports from Subcommittees:
1.Faculty Developments and Welfare Committee - Kelly Charlton, Chair
a.  FDW will work on Daycare and Parking.  They will get in touch with the 


     Traffic Control Committee. 


2.  Faculty Evaluation Review Subcommittee – Libby Denny, Chair
a.  FERS has met 1 time.  Topics of discussion were student evaluation of online courses and observation of online teaching.
i.  Student evaluation of instruction: Information from completed Student Evaluation of Instruction form for online courses have not consistently been given to Department chairs or faculty.  The committee will work to clean up the process for collection of evaluations and dissemination of information.

ii.  Faculty Senate will have to been informed if there is a change in the Faculty Handbook regarding SEIs of online classes.

iii.  Recommendation that online evlautions be  completed by April 15th. 
Old Business:    None
New Business: 


1.  Administration of the Student Evaluation of Instruction Instrument (SEI) in Online Courses.  

Discussion:  Recommendation that online evaluations be completed by April 15th.  Committee members asked to review the policy more carefully, and that time be made to address the document in our next meeting.

Adjourned:  5:25

Respectfully submitted:

Tulla Lightfoot,

Secretary
