Minutes

Faculty and Institutional Affairs Committee

Special meeting to respond to UNCP Board of Trustees request for faculty input regarding faculty retreat from administrative positions
Thursday, October 22, 2009

Members Present: Michael Alewine, Bill Gash (Associate Vice Chancellor Academic Affairs), Ottis Murray (Chair), Kelly Charlton (Chair of Faculty Development & Welfare Subcommittee), Libby Denny (Chair of Faculty Evaluation & Review Subcommittee), Richard Gay, Lee Phillips, and Liliana Wendorff.
Members Absent:  Neil Hawk (Vice Chancellor Business Affairs), Tulla Lightfoot, Melissa Schaub, and Sandy Waterkotte (Vice Chancellor Advancement).
Meeting was called to order at 3:35 p.m.
No agenda.

Ottis provided background of this issue, which concerns faculty keeping partial stipends after retreating from administrative positions to teaching positions. The UNCP Board of Trustees wishes to respond to the UNC General Administration concerning this issue and is seeking faculty input.

Discussion ensued.

Motion:   Libby Denny that UNCP follow the guidelines as stated in the UNC Policy Manual regarding the regulations on administrative separation and/or retreat to a faculty position and that the UNCP Faculty Handbook (section 10.6.B) be changed to reflect our compliance with the policy. 
Vote:  The motion passed by a unanimous vote.

Motion:   Richard Gay that the UNCP policy be reevaluated should the UNC Board of Governors change the existing policy regarding the regulations on administrative separation and/or retreat to a faculty position.
Vote:  The motion passed by a unanimous vote.

Adjourned:  4:00 p.m.
Submitted:  Michael Alewine.
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300.1.6.1 Administrative Separation and/or Retreat to a Faculty Position

 Policy on Administrative Separation and/or Retreat to a Faculty Position Every Board of Trustees and the Board of Governors must establish a policy governing separation and/or retreat of administrators. Conditions of employment for chancellors or the President are not a part of this policy. Policies must address both voluntary and involuntary relinquishment of administrative positions and must include specific language referring to the retreat of those administrators who hold a tenured faculty position. The President has the authority to establish severance terms and conditions for Senior Academic and Administrative Officers who are members of the President’s staff in accordance with the policy of the Board of Governors, and the Chancellors have the authority to establish severance and retreat terms and conditions for Senior Academic and Administrative Officers at their respective constituent institutions, in accordance with the policy of the Board of Trustees and Regulations or Guidelines established by the President. Campus policies must be approved by the President, and the Office of the President policies must be approved by the Board of Governors.
300.1.6[R] 
Regulations on Administration Separation and/or Retreat to a Faculty Position
 Regulations on Administrative Separation and/or Retreat to a Faculty 

1. Retreat to a faculty position. An administrator who holds a concurrent tenured faculty appointment may return to that appointment with all the rights and responsibilities of faculty in the home department, unless a proceeding is initiated to discharge or demote the administrator from the faculty position. If there has been an administrative stipend during the appointment, that stipend should be removed. The salary will be adjusted from a 12-month administrative salary to a 9-month or 12-month faculty salary that is commensurate with the salaries of comparable faculty members. At the chancellor’s discretion, the chancellor may provide for a reasonable period of time with full administrative salary to provide an opportunity for the employee to prepare for teaching and research responsibilities. The reasonable period of time should be related to the time spent in administrative duties. If the chancellor proposes to pay the administrator full or partial administrative pay after the termination of the administrator’s administrative duties for longer than one year, the agreement must be approved by the Board of Trustees of the constituent institution. 
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3-17 Policy on Administrative Separations and Retreats to Faculty Positions
3-16.1 Introduction.

The Board of Governors and the Office of the President require each institution to establish a

policy governing the separation and/or retreat of certain administrators. This policy is in response to that mandate. This policy addresses voluntary and involuntary relinquishments of duties by "Senior Academic and Administrative Officers" (as identified in section 300.1.1,I of The Policy Manual of The University of North Carolina). Conditions of employment of the Chancellor position are not part of this policy. The University will adhere to the regulations of the Board of Governors and the Office of the President regarding separations, reassignments, and retreats to faculty position by Senior Academic and administrative Officers as specified in The Policy Manual of The University of North Carolina. Voluntary and involuntary relinquishments of duties by Senior Academic and Administrative Officers will be handled in the following manner.

3-16.2 Retreat to a Faculty Position

A Senior Academic and Administrative Officer who holds a concurrent tenured faculty appointment may return to that appointment with all the rights and responsibilities of faculty in the home department, unless a proceeding is initiated to discharge or demote the administrator from the faculty position. If there has been an administrative stipend during the appointment, that stipend should be removed. The salary will be adjusted from a 12-month administrative salary to a 9-month or 12-month faculty salary that is commensurate with the salaries of comparable faculty members. At the Chancellor's discretion, the Chancellor may provide a reasonable period of time with full administrative salary to provide an opportunity for the employee to prepare for teaching and research responsibilities. The reasonable period of time should be related to the time spent in administrative duties. If the Chancellor proposes to pay the administrator full or partial administrative pay after the termination of the administrator's duties for longer than one year, the agreement must be approved by the Board of Trustees.
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10-6.B Chair Stipend and Course Release
While serving as Chair, the individual will receive a stipend of ten percent of his/her base salary. Additionally, Chairs for departments with 10 or more faculty will receive two courses per semester release time. Chairs for departments with fewer than 10 full-time faculty will be granted one course release per semester and one additional course release during the academic year, i.e., a total of three course releases per academic year.  Chairs do not receive course releases for teaching graduate courses.

At the end of the Chair’s tenure and upon his/her return to full-time teaching, he/she will retain twenty-five percent of the stipend for three years service as Chair and fifty percent of the stipend for serving as Chair for six years. A maximum of 50% of the stipend may be retained by a Chair upon returning to full-time instruction. 

