Faculty and Institutional Affairs Committee

Meeting Minutes
Thursday, April 21, 2011
UC Annex 217

Members present: Betty Wells Brown (Chair), Michael Alewine, Libby Denny (Chair of FERS), Sherry Edwards, Richard Gay, Ottis Murray, Lee Phillips, Melissa Schaub, Tommy Thompson (Chair of FDW)

Members absent:  Neil Hawk (Vice Chancellor for Business Affairs), Sandy Waterkotte (Vice Chancellor for Advancement, William Gash (Associate Vice Chancellor, Academic Affairs)
I.  The meeting was called to order at 3:30 p.m.

II. The minutes of March 17, 2011 were approved as amended.

III. The agenda was approved with the correction that Dr. Kitts would be unable to make the meeting.
IV. Reports from Administrators

None 
V.  Reports from Subcommittees 


A. Tommy Thompson (Chair, Faculty Development and Welfare)



No Action Items


B.  Libby Denny (Chair, Faculty Evaluation and Review Subcommittee)


FERS brought forward two action items:
1) PEC revisions 4-3 D and 4-13B - Appendix A. Motion made to accept these changes from FERS; Vote  7-0-0

2) PEC revisions 4-11.C.3 and 4.11.D- Appendix B. Motion made to accept these changes from FERS; Vote 7-0-0.

VI. Old Business: Student Evaluation of Faculty- Discussion about the procedures. This was tabled until next year to be discussed by this committee.
VII. New Business: none

VIII. Announcements: 
Chairperson Brown will reserve Room 217 UC Annex for the meetings in 2011-2012
IX. The meeting was adjourned at 4:20
Respectfully submitted,

Sherry L. Edwards, secretary in rotation

Appendix A
Handbook Revisions to 4-3.D, 4-13.B
4-3.D    The Peer Evaluation Committee

The Peer Evaluation Committee is responsible for preparing and submitting a Peer Evaluation Report in decisions involving tenure and/or promotion, as well as contract renewal evaluations (see Section 4-7.C.1 and 4-7.D) and in post-tenure review evaluations (see Section 4-11.C.3).
The report is based on documentation submitted by the faculty member being evaluated, observations of teaching, and external review if called for. The Peer Evaluation Committee is responsible for gathering appropriate information, assessing its implications, and formulating a coherent evaluation of the faculty member's performance. To retain the special value of their perspective, Committee's evaluation should be independent of the department chair's evaluation.
The Peer Evaluation Committee is given access to the faculty member’s entire portfolio including previous annual Chair Evaluations.  However, no discussion should take place between the PEC and the department chair (or between the PEC and the dean, in the case of a department chair) during the course of the review.

In preparing the Peer Evaluation Report for a faculty member, a Peer Evaluation Committee should use the Format for Evaluation Reports (Figure, Section 4-12.A) and be guided by the Standard Performance Rating Scale (Figure, Section 4-12.G). Serious consideration must be given to the area weights on the faculty member's Self-Evaluation Report(s).

4-13.B     Typical Calendar of Events for Tenure and/or Promotion
September 17

Transmittal of Materials: By this date, the department chair meets with the PEC, reviews its charge, and gives the PEC the full set of the candidate's materials, including previous chair evaluations (or dean evaluations for chairs). The PEC elects its chair after meeting with the dept department chair.
Appendix B
Handbook Revisions to 4-11.C.3, 4-11.D
4.11.C.3 4-11.C.3     The Peer Evaluation Committee

The Peer Evaluation Committee is selected by a process agreed upon by the tenured faculty within the department or unit.  The final selection of committee members cannot be made by the faculty member who is being reviewed.  The Peer Evaluation Committee is responsible for preparing and submitting a Peer Evaluation Report to the dean of the faculty member’s college or school. This group is responsible for gathering appropriate information, assessing its implications, and formulating a coherent evaluation of the faculty member's performance. The Peer Evaluation process must be independent of the department chair's evaluation (or dean’s in the case of a department chair).  Following completion of the Peer Evaluation Committee’s work, the department chair (or dean) must consult with the committee before sending the materials to the next level of review.
4-11.D     Evaluation Procedures

B. 
At the point in time when the cumulative evaluation for tenured faculty process is to begin, the faculty member involved will be so notified in writing by his/her department chair (Dean of relevant college or school for department chairs) (see Calendar of Events below). or by the dean of relevant college or school if review involves the department chair. (See Calendar of Events.) The faculty member will subsequently submit to his or her department chair (Ddean of relevant college or school for department chairs) a copy of (a) Self Evaluations for the previous five years, (b) Student Evaluation summaries for the previous five years, (c) Chair Evaluations for the previous five years, (d) Dean's Aannual Eevaluation reports for the previous five years, (e) any additional information since the last annual evaluation that is deemed pertinent, and (f) a completed copy of the Peer Evaluation Committee Request Form (Figure, Section 4-12.B). In the initial stages of this process, these various materials might be collected from a variety of sources (the faculty member's own copies, copies in the possession of the department chair, and/or copies in the possession of the Office for Academic Affairs).

The department chair (or Ddean for department chairs) then (a) appoints three faculty members to the Peer Evaluation Committee, (b) calls this group together for their its initial meeting in order to orient them members to the process, and (c) makes available to them members the materials cited above.  with the exception of the Chair Evaluations. The Chair Evaluations are not made available to the Peer Evaluation Committee in order to protect the integrity and independence of the peer evaluation process.

