Faculty and Institutional Affairs Committee

Meeting Minutes 
Thursday, November 17, 2011

Members in attendance:

Jonathan Maisonpierre (Chair), Victor Bahhouth, Anthony Curtis, Elizabeth Denny (Chair FERS), William Gash (Associate Vice Chancellor, Academic Affairs), Richard Gay, Tulla Lightfoot (Chair FDWS), Nathan Phillippi, Melissa Schaub

Members absent:

Cherry Beasley, Neil Hawk (Vice Chancellor, Business Affairs), Wendy Lowery (Vice Chancellor, Advancement)
I.  
The meeting was called to order at 3:30 p.m. at U.C. Annex 203.
II. 
Minutes of the Oct. 20, 2011, meeting were discussed, minor corrections were 
suggested, and those minutes were approved unanimously as corrected.

III.   
The proposed agenda was approved.
IV.
The report from the chair included:
A. FERS membership changes were approved by the Senate.
B. Dr. Beverly King, assistant vice chancellor for institutional effectiveness, will attend the January FIAC meeting to discuss Sedona.
C. Student evaluation-of-faculty forms are being corrected to reflect the content approved last year by the Senate.
D. The Senate chair will be holding a series of Faculty Talk meetings to listen to opinions and discover contemporary issues.

V.
 Reports from Administrators



A.  Dr. William Gash, Associate Vice Chancellor, Academic Affairs



1. 
Four deans searches are underway




2. 
New administrative policies are under discussion concerning:





a. student classroom disturbances





b. course withdrawals





c. grade replacements




3. 
Five mini-grants have been awarded by the Provost.




4. 
Articulation agreements are in the works.




5. 
To reduce costs through energy conservation, the university will employ





a four-day week in Summer I, Summer II and Maymester, 2012, with no





classes on Friday, Saturday and Sunday.




6. 
Summer 2012 course schedules are due from departments in 





December.


B. 
Mr. Neil Hawk, Vice Chancellor, Business Affairs (absent, no report)


C. 
Ms. Wendy Lowery, Vice Chancellor, Advancement (absent, no report)
VI.  
Reports from Subcommittees 

A. Tulla Lightfoot, Chair, Faculty Development and Welfare
1. Faculty severe illness leave policy was discussed by FDW. A question had developed within FDW about how to define “immediately” in the leaves of absence policy. No action was proposed to FIAC. At FIAC, the associate vice chancellor for academic affairs suggested it is important to have such a definition within the final version of the policy.
2. FDW had discussed drafting a resolution to the administration calling for a return to former UNCP class sizes at the end of the current budget crisis. The FDW chair reported to FIAC that some members did not want to antagonize the administration so FDW had not drafted the resolution. In discussion following that FDW report, FIAC decided unanimously to consider such a resolution with its first draft to be reviewed at the January 2012 FIAC meeting. 
B. Elizabeth Denny, Chair, Faculty Evaluation and Review Subcommittee



These proposals from FERS passed FIAC unanimously:





Proposal #1: Revisions/clarifications of the Promotion and Tenure






Committee membership (agenda attachment 1)




Proposal #2: Revisions to the Promotion and Tenure






sections of the Faculty Handbook: pages 128-132, 160






(agenda attachment 2)




Proposal #3: Revised Peer Evaluation Committee Nomination






Form (agenda attachment 3)

VII. 
Old Business  

A. Sedona –The FERS chair reported that the assistant vice chancellor for institutional effectiveness had issued an email memo listing committees, established by the administration with membership appointed by administration to study Sedona. FIAC members expressed concern over usurpation of faculty prerogatives. The assistant vice chancellor will attend the January FIAC meeting to discuss Sedona.
VIII. 
New Business 
IX. 
Announcements – the next FIAC meeting will be Jan. 19, 2012

X. 
Adjournment – FIAC adjourned at 5:00 p.m.
Respectfully submitted,
Tony Curtis, secretary in rotation
