
The University of North Carolina at Pembroke

Faculty Senate Agenda

Wednesday, November 2, 2011, at 3:30 pm

213 Chavis University Center
Susan Cannata, Chair

Roger Guy, Secretary

Members of the Senate:

	To 2014 
	To 2013
	To 2012

	ART Adam Walls
	ART Richard Gay
	ART Tim Altman

	EDN Jeff Bolles
	EDN  Betty Brown
	EDN Zoe Locklear

	LET Melissa Schaub
	LET Robert Brown
	LET Anthony Curtis

	NSM Jeremy Sellers
	NSM Paul Flowers
	NSM Nathan Phillippi

	SBS Victor Bahhouth
	SBS Jack Spillan
	SBS John Parnell

	At-Large Cherry Beasley 
	At-Large Jamie Litty
	At-Large Susan Cannata


	At-Large David Nikkel 


	At-Large Roger Guy
	At-Large Jose D’Arruda 

	At-Large Jonathan Maisonpierre 

	At-Large Sherry Edwards
	At-Large Eric Dent

	Chancellor Kyle Carter

Provost and Vice Chancellor for Academic Affairs Ken Kitts


Order of Business

A. Roll Call 
B. Approval of Minutes 
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C. Adoption of Agenda
D. Reports from Administration

1. Chancellor—Dr. Kyle Carter

2. Provost and Vice Chancellor for Academic Affairs—Dr. Ken Kitts
E. Reports of Committees:

1. Operations Committees

a. Executive Committee—Susan Cannata

b. Committee on Committees & Elections—Eric Dent

c. Faculty Governance Committee—Beverly Justice

Note:  Constitutional Amendments require a first reading; the second reading and the vote will take place in the December 7 Senate meeting.

i.
Proposal to amend Constitution Article III. Section 8

ii.
Proposal to amend By-Laws Article VI. Section 4

iii.
Proposal to amend Constitution Article I. Sections 2 and 3
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d. Health, Safety, and Environment Committee—Michael Alewine 

2. Standing Committees
a. Academic Affairs Committee—Jose D’Arruda.  Report attached; no action items
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b. Faculty and Institutional Affairs Committee—Jonathan Maisonpierre 
c. Student Affairs and Campus Life—Jamie Litty 
3.
Special Committees

F. UNC Faculty Assembly 
G. Teacher Education Committee
H. Graduate Council
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I. Other Committees
J. Unfinished Business

K. New Business
L. Announcements 
1.
SGA:  Student of the Month—Brian J. McCormick, SGA President
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Proposal 1

Constitutional Amendment

Presented to Faculty Senate November 2, 2011

Second Reading December 7, 2011



*Approved by Governance 11-0-0

PAGE 28

UNCP Faculty Constitution Article III

Section 8.	The position of an elected Senator whose term is unexpired shall be considered vacant upon:



A.	Notification by the Senator to the Chair of (1) his/her resignation, or (2) a leave-of-absence;

B.	The Senator's becoming ineligible through change in professorial status, either at this University or elsewhere;

C.	The Senator's absence from more than failure to attend two consecutive regular meetings of the Senate in an academic year. , if unexcused by the Senate Chair. 



Such vacancy shall be filled by special ballot in accordance with Article V, Section 2, A, 3 of the By-Laws for the Faculty Senate. Senators so elected shall serve the unexpired portion of the term.









Proposal 2

By-Law Amendment



*Approved by Governance 11-0-0

Pages 40-41

Article VI

Section 4. The Composition of Subcommittees and Boards

The Subcommittees and Boards shall be composed as follows, with each member having one vote:



A. Academic Affairs Committee

1. The Subcommittee on Curriculum:

      	Two Representatives from each Division, 

One Representative from the Office for Academic Affairs, 

          	Registrar, 

          	SGA Secretary, 

          	SGA Senator.

     2.  The Enrollment Management Subcommittee 

One faculty member from each division, one of whom shall Chair the subcommittee,

Vice Chancellor for Enrollment Management,

Director of Center for Academic Excellence,

Registrar/Liaison for Information Services,

One SGA representative.

     3.	The Subcommittee on Academic Support Services:

          	One Representative from each Division, 

          	Assistant Vice Chancellor for Academic Affairs, 

          	Director of Computing and Informational Services, 

          	Dean of Library Services,

Director of Disability Support Services, 

          	Director of the Media Center, 

          	Director of the Writing Center, 

          	One Graduate Student, 

          		One SGA Senator.

4. The General Education Subcommittee

One faculty member representing each of the following General Education areas (one of whom will Chair the subcommittee):

Arts

Business/Economics

Education/Physical Education

Humanities

Natural Science/Mathematics

Social Sciences

Dean of the College of Arts and Sciences

A Representative of the Office of Academic Affairs



Each of the faculty representatives will serve a two-year term, three beginning on even numbered years and three on odd numbered years. Selection will be by appointment by the Committee on Committees and Elections as with other subcommittees.



B. Faculty and Institutional Affairs Committee 

1. The Subcommittee on Faculty Development and Welfare:

    Two representatives from each Division, 

    The Director of Human Resources.

2. The Faculty Evaluation Review Subcommittee

    The subcommittee shall consist of seven members. Each division will be represented

       on the subcommittee and there will be two at-large members.  Each class must                     		    include two tenured faculty.  At-large members must come from departments not  			    already represented.



C. Student Affairs and Campus Life Committee

1. The Student Publications Board will be composed of:

    The Associate Vice Chancellor for Student Affairs, 

        	    The faculty advisor of the student newspaper, 

         	    The faculty advisor of the student yearbook, 

		     The faculty advisor of the student literary magazine,

     One faculty member who is not actively involved in student publications, to be

     nominated by the Committee on Committees and Elections, 

          	     The editor of the student newspaper, 

          	     The editor of the student yearbook, 

		     The editor of the student literary magazine,

         	     The SGA president or her/his designee. 

     

D. The Chair of the Standing committee or parent committee shall appoint, or conduct an election for, subcommittee Chairs.













Proposal 3

Constitutional Amendment

Presented to Faculty Senate November 2, 2011

Second Reading December 7, 2011





*The wording below with the strikethroughs refers to the approval of graduates by the UNCP faculty.  In the past, students have been publicly identified at General Faculty Meetings if faculty members disapprove of their graduating status.  These events are a major violation of FERPA and therefore inappropriate.  Furthermore, this practice is outdated, as diplomas are not awarded on Graduation Day.  This committee is being asked to consider the elimination of this practice, and therefore would require a change to the Faculty Constitution.  If approved by this committee, the Faculty Senate and General Faculty, the implementation would be effective immediately.





*Approved by Governance 11-0-0

Page 26

ARTICLE I. GENERAL FACULTY

Section 1. The General Faculty of The University of North Carolina at Pembroke shall consist of the Chancellor, all full-time instructional personnel, those faculty participating in phased retirement and all full-time non-instructional personnel who hold academic rank.



Section 2. Powers

The General Faculty shall have power (or authority):

A. To receive reports from--and make recommendations to--the Faculty Senate.

B. To discuss--and pass resolutions on--matters relating to the life of the University.

C. To take action on the awarding of regular and honorary degrees.

D. To review and revoke action of the Faculty Senate.

E. To review and modify the structure of Faculty Government.

F. To elect Senators-at-Large, members of the Faculty Hearing Committee, members of the Faculty

  Grievance Committee, and Delegates/Alternates to the UNC Faculty Assembly.



Section 3. Meetings

The General Faculty shall meet three times during the academic year, the exact dates of the meeting to be determined by the Chancellor and the Chair of the Faculty Senate. The first meeting will coincide with the fall opening of the University. The second meeting will be held in late fall in time for the approval of graduates. The third meeting will be held in the spring in time for the approval of graduates.














Faculty Senate Meeting

November 2, 2011

Report from Graduate Council



Respectfully submitted by Dr. Sara Simmons, Acting Dean of the School of Graduate Studies

__________________________________________________________________________________



The second Graduate Council meeting of the 2011-2012 academic year was held on Monday, October 17, 2011.



Graduate Faculty



The Council approved one (1) new graduate faculty member (full status).



Curriculum Proposals



There were no curriculum proposals to be considered.



Enrollment Growth Initiatives



As included in last month’s report, graduate student enrollment numbers have increased steadily for years (cumulative enrollment increase from fall 2007 to fall 2010 = 11.14%), but declined slightly for 2011 fall when compared to last fall and this past spring: 



Enrollment decrease from fall 2010 to fall 2011 = 21 students (2.69% decrease)

Enrollment decrease from spring 2011 to fall 2011 = 10 students (1.30% decrease)



To build enrollment for future semesters, the Graduate Council and the Graduate School have numerous enrollment growth/maintenance initiatives underway, which are briefly summarized below.



Recruitment

· The Graduate Council has established a Task Force on Recruitment. This group of five graduate program directors has developed a myriad of strategies for recruiting students into the various graduate programs. They will make recommendations back to the Council, which will determine next steps.

· A group of Graduate Council members (not officially named yet, but could be called the “Ft. Bragg Recruitment Brigade”) is focusing on developing effective strategies for tapping into the potential for recruitment of military personnel and their dependents and scheduling graduate program information sessions at Ft. Bragg.

· As a result of a collaborative effort with the Office of Academic Affairs, Dr. Scott Hicks, and Vanderbilt's Graduate School, one high-achieving undergraduate student has been selected to take part in a special opportunity to explore graduate study at Vanderbilt University. That student also will serve as an undergraduate Graduate School ambassador, working on various projects related to recruitment of undergraduate students into graduate programs. In addition, a second undergraduate student was invited to serve as an ambassador, and he accepted the offer. These ambassadors began their responsibilities at the end of October.

· A series of workshops will be held during the 2012 spring semester to encourage and assist all undergraduate students interested in graduate school, whether at UNCP or elsewhere. Of course, we anticipate that many will choose UNCP. However, if some choose to attend graduate school at another institution, we predict that some will return to our area as future faculty members and/or community leaders. This initiative will target juniors and seniors.

· A “JUMP START the Graduate School Application Process” workshop will be offered November 8, targeting students who are in the last semester of their UG programs, who also are members of Alpha Chi Honor Society and/or in the top 10% of their class. There are 86 students in that group. Initial communication has been through personalized email, and follow-up phone calls will be made to encourage participation. The workshop will provide tips and guidance on applying to Graduate School at UNCP. We will meet in a computer lab so that we can assist participants in beginning the online application right away. Graduate School staff will expedite the application review process for this group, working closely with the appropriate graduate program directors.

· An email invitation from the Graduate School has been sent to 350 graduating seniors who have a GPA of 2.5 or higher. The message encourages these students to consider graduate school, whether as a way to progress in their jobs if they already have a position lined up, or as a way to make themselves more competitive and to improve their marketability if they are seeking a job. Follow-up contacts will be made.

· UNCP Graduate School information sessions, targeting our undergraduate international students, are being planned with the Office of International Programs. Student enrollments among this group have more than doubled in the last year (from 5 to 11). There is great potential to realize an exponential increase in these enrollment numbers.

· Graduate student members of the Graduate Dean’s Advisory Board have volunteered to serve in various leadership roles to assist with recruitment/marketing/promotion of UNCP’s Graduate School.

· The soon-to-be established Graduate Student Organization (GSO) will include graduate school recruitment activities among its outreach/service activities for this academic year.

· During October’s Grad Finale event, graduate program directors--as well as one dean, two associate deans, graduate faculty members, graduate assistants, Graduate School staff, and others--volunteered to sit at the Graduate School table to greet graduating students. Undergraduate students were asked if they were interested in UNCP’s Graduate School, and, if so, they were asked provide contact information. Follow-up is being done both by Graduate School staff and by the directors of the programs in which the students expressed an interest. Immediately following Grad Finale, several of these undergraduate students contacted the Graduate School, and one completed an application form.

· The graduate dean met with two of the three other academic deans (and offered assistance to the third) and the graduate program directors housed in their schools/college to identify enrollment goals for each program for spring 2012 and to discuss program-level recruitment strategies. Detailed census-date data for all graduate programs, including breakdowns by concentrations, was been disseminated again to provide context across time (fall 2008-fall 2011).

· The Graduate School continues to provide training (and refresher training) to program directors and/or administrative support personnel for each graduate program in the use of the “Prospect” area of the ApplyYourself online application system. This allows them to contact individuals who have indicated an interest in their program. In addition, they can follow up to see if an application was submitted and to track admission/enrollment.

· The Graduate School is working with graduate program directors of several programs that have admissions deadlines to provide flexibility in considering new admissions after the deadline, if they predict that slots will be available in courses new students would need to take.



Retention:

· In a joint initiative with the Office of Enrollment Management, the Graduate School is encouraging students to register during early registration by offering a series of drawings for $1000 scholarships, including a drawing for graduate students.



Recruitment and Retention:

· The Graduate School is using social media (Facebook and Twitter) as an effective means to communicate with potential--as well as currently enrolled--graduate students and other constituent groups. We are offering incentives (various prizes, such as Graduate School promotional items) to increase the number of friends who “like” us. We have over 200 friends now, and we expect to double that number soon. Graduate assistants are taking a key role in keeping these sites updated and making them appealing to the social media crowd.



The next Graduate Council meeting will be held on November 21, 2011 in room 203 of the UC Annex.
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Student of the Month Nomination Form



Dear Nominator:



[bookmark: _GoBack]Thank you so much for taking time out of your day to nominate a worthy individual as the “Student of the Month”. The “Student of the Month” is an award that recognizes UNCP students who have made significant contributions to the University in academics, service, and campus involvement. We are requesting that you please fill out the information below on your student nominee so that we can have a little information to make a decision on the student to award “Student of the Month”.  This nomination form is due back to the Student Government Association UC 225 by Friday, November 11, 2011 at 5pm, or via email to lori.carter@uncp.edu



Nominators may include students, faculty, or staff.

Nominees must be a UNCP student in good standing with the university.

Nominees will be asked to fill out a release form in order to verify good standing within the university.



The Student of the Month will be recognized during a senate meeting with a plaque, and a news release will be submitted to their hometown media. 



Please fill out the following as completely as possible. 



Name of nominator: ______________________________________________



Nominator E-mail address: ______________________________   



Nominator Phone number: ______________________



Name of nominee: _______________________________________________



List known organizations and activities the nominee has been involved in.















What has the nominee done to contribute towards the above listed organizations and activities?













Nominee Name: _________________________________	



Classification_________________



Major: ______________________                   Minor: ________________________



Email: ________________________________	Phone: ______________________



Campus Address: ___________________________	GPA: _________________



		        ___________________________	



		        ___________________________



Please write your testament for the above person below.

You may attach additional paper if needed.





















































Signature:_________________________________	Date:________________
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Minutes (pending approval)

Meeting of the Academic Affairs Committee

Wednesday, 19 October 2011

University Center, Room 213





Committee Membership



		Jeff Bolles (EDN

		David Nikkel (At-large)



		Robert Brown (LET) )

		John Parnell (SBS)



		Jose D’Arruda (At-large & Chair)

		James W. Robinson (Enroll. Management Chair)



		Holden Hansen ( Curriculum Chair)

		Jeremy Sellers (NSM)



		Joanna Hersey  ( Gen ED Chair))

		Rachel B. Smith (Acad. Support Chair)



		Kenneth Kitts  (Provost & VCAA)

		Jack Spillan  (SBS)		



		Zoe Locklear (EDN)



		





Members Present: Jeff Bolles; Robert Brown; Jose D’Arruda; Holden Hansen; Joanna Hersey; Zoe Locklear; David Nikkel; John Parnell; James Robinson; Jeremy Sellers; Rachel Smith; and Jack Spillan.



Members Absent: Kenneth Kitts.



Guests: Jaime Martinez, Jane Haladay, Robert Orr, and Alfred Bryant.



Rachel Smith represented Elizabeth Normandy, representing Academic Affairs



I. 	Call to Order at 3:31pm.	

II. 	The Minutes of the  21 September Meeting were approved without change.	

III. 	The Agenda was approved.	

IV. 	Report from the Chair: The Chair announced that Rachel Smith would represent Elizabeth Normandy. 	

V. 	Reports from Subcommittees  	

B.  General Education – Joanna Hersey, Chair.

	The General Education Committee reported first.  The Chair announced that the Committee would meet next week and there were no new proposals for the Academic Affairs Committee to consider.  However, there were proposals from the Art Department that were carried over from last year.  Minor changes to the following courses were approved:  ART 1010, Elements of Design; ART 1450, Digital Arts Appreciation; ART 2050, Art Appreciation; and ART 2650, Web Design



A.   Curriculum – Holden Hansen, Chair 	

	The Chair presented proposals for the following courses: AIS 4650: Indian Residential and Boarding School Narratives and HST 1030: Introduction to African-American History.  Both passed unanimously and they will be sent to the Registrar.  The Committee also considered a proposal to revise the School Counseling licensure-only program; it passed unanimously and will be sent to the Registrar.  Minor proposals from the Biology Department were reported, but no vote was needed. Other matters from the Minutes of the Curriculum Committee were discussed, including the Ad Hoc Committee Report on Curriculum Policies; a Proposal to add courses to the QEP Initiative; and a Proposal to change CNS 6100 and 6130 to Pass/Fail.  No action on these items was taken.  For a full discussion of these matters, please refer to the Minutes of the Curriculum Committee.



C.  Enrollment Management – James W. Robinson, Chair 

	The Chair summarized the reports made to the Committee.  The Academic Affairs Committee then discussed the report from the Enrollment Management Committee on the enrollment drop.  The figures may be found in the Minutes of the Sub-committee.  Additional information was presented on the number of students dropped because of balances owed the University:

Bal. Owed           # of students

	$ 1 -$200                              14

	$201 - $300                          04

	$301 - $400                          42

	$401 - $500                          19

	$501 - $1000                       71

	$1001 -  $2000                    84

	$2001 - $3000                     192

	$3001 - $4000                     15

	$4001-$5000                       25

	Over $5001                         45

Extensive discussion on the impact of the New Academic Policy on enrollment followed. Committee members reported that different committees were being given different information concerning this matter.  As a result, the Committee adopted a motion made by Jeff Boles and seconded by John Parnell to ask Enrollment Management for a clarification.  



Following discussion of problems with dropping students from Maymester classes, the Committee would ask a representative from Enrollment Management to explain the process.



[bookmark: _Hlt306034064]D.  Academic Support Services – Rachel B. Smith, Chair

	The Chair briefly summarized the extensive reports in the Sub-committee’s Minutes; for details, please refer to them.



[bookmark: _Hlt306033807]The Chair also presented a proposal that UNC Pembroke discontinue Course Management System Blackboard and replace it with Moodle.  Extensive discussion followed, much of it focusing on the changes in Pembroke’s faculty and in Course Management Systems since the initial proposal to adopt Moodle.  It was also noted that UNC Chapel Hill and Duke are adopting Sakai.  On a motion by James Robinson and seconded by John Parnell, the Committee voted unanimously to table the proposal with the following conditions: 1) that Moodle be demonstrated in a Town Hall format; 2) that Sakai be considered and that inviting a representative from Duke to explain their reasons for adopting Sakai might be a possibility; and 3) that the Committee be given an analysis of the cost of a transition to Moodle; of adopting Sakai; and of staying with Blackboard.



VI. 		Old Business: None	

VII.       New Business: None 

VIII. 	Announcements: None 	

IX. 		Adjournment: The Committee adjourned at 4:36.	



Respectfully submitted,



Robert W. Brown








The University of North Carolina at Pembroke

Faculty Senate Minutes

Wednesday, October 5, 2011, at 3:30 pm

213 Chavis University Center



Susan Cannata, Chair

Roger Guy, Secretary



Members of the Senate:

		To 2014 

		To 2013

		To 2012



		ART Adam Walls

		ART Richard Gay

		ART Tim Altman



		EDN Jeff Bolles

		EDN  Betty Brown

		EDN Zoe Locklear



		LET Melissa Schaub

		LET Robert Brown

		LET Anthony Curtis



		NSM Jeremy Sellers

		NSM Paul Flowers

		NSM Nathan Phillippi



		SBS Victor Bahhouth

		SBS Jack Spillan

		SBS John Parnell



		At-Large Cherry Beasley 

		At-Large Jamie Litty

		At-Large Susan Cannata





		At-Large David Nikkel 



		At-Large Roger Guy

		At-Large Jose D’Arruda 



		At-Large Jonathan Maisonpierre 



		At-Large Sherry Edwards

		At-Large Eric Dent



		Chancellor Kyle Carter

Provost and Vice Chancellor for Academic Affairs Ken Kitts







Members Present: Tim Altman, Victor Bahhouth, Cherry Beasley, Jeff Bolles, Betty Brown, Robert Brown, Tony Curtis, Jose D’Arruda, Eric Dent, Sherry Edwards, Paul Flowers, Richard Gay, Jamie Litty, Zoe Locklear, Jonathan Maisonpierre, David Nikkel, John Parnell, Nathan Phillippi, Melissa Schaub, Jeremy Sellers, Jack Spillan, Adam Walls



Guests: Greg Carter, William Gash, Joanna Hershey, Carol Higy, Beverly Justice, Sharon Kissick, Elizabeth Normandy, Robert Orr, Sara Simmons 







Order of Business



A. Roll Call 



B. Approval of Minutes 

September Minutes approved unanimously with the following changes: 1); Section C. Marion to Marian 2) E.1. b. Angela to Angel









C. Adoption of Agenda

The agenda was adopted unanimously.



D. Reports from Administration

1. Chancellor—Dr. Kyle Carter

Dr. Carter provided a video of his report recorded previously because he was unable to attend the meeting. His report underscored the seriousness of the enrollment decline, and the ensuing tuition shortfall of approximately $2.5 million, which has impacted the budget. The Chancellor highlighted the urgency of stemming further declines to avert further budget reductions. He urged the faculty to continue to take an active role in retaining students, and is stated that strategies of intervention were being developed. He solicited the input of all of the faculty and the campus community regarding student retention.   





2. Provost and Vice Chancellor for Academic Affairs—Dr. Ken Kitts

Dr. Kitts was not present at the meeting, and there was no report.



E. Reports of Committees:

1. Operations Committees



a. Executive Committee—Susan Cannata

The Chair reported that she is aware that some faculty are unable to open the embedded documents, and will resolve this issue. She also reported that the dean searches have begun.  The ads can be found in the jobs section of the AA website.  The search committee chairs have been named; selection of committee members is in process.



UNCP has purchased Sedona, which is software that organizes faculty credentials and activities.  Faculty input information and appropriate administrators have access to this material and can generate reports. The Provost has organized a Sedona Working Group.  The group’s purpose is to explore Sedona and determine the ways UNCP can use it.



Susan Cannata submitted the handbook corrections that faculty sent her to Liz Normandy, and we can expect an updated online version in mid-October.



Cynthia Oxendine is considering the possibilities of streamlining workshops for Facilities Reservation System (FRS) and polling faculty for best times for workshops.



A stipend for the Senate Secretary has been established.



The Executive Committee discussed how proposals and/or issues are given to various committees on the senate and agree that some issues/items are best discussed at large and then given to a committee so that they have some feedback to determine how to address the issue/item.  Such items will be in either New or Old Business. 





b. Committee on Committees & Elections—Eric Dent



Proposal for committee member replacements:



	Lydia Gan to replace Tamika Carey on SACL

	Nicholas Freeman to replace Bill Brandon on HSE

	Danny Davis to replace Ollie Bishop on Governance



Motion passed unanimously 



c. Faculty Governance Committee—Beverly Justice

The Governance Committee is currently working on the senate and subcommittee absence policy.

		

d. Health, Safety, and Environment Committee—Jay Vest  - No report.





2. Standing Committees



a. Academic Affairs Committee—Jose D’Arruda



	No action items for Senate.  Report attached.



	



b. Faculty and Institutional Affairs Committee—Jonathan Maisonpierre 

Jonathan Maisonpierre stated that the Faculty Development and Welfare Committee in conjunction with Human Resources was revising the Faculty Severe Illness policy. 



c. Student Affairs and Campus Life—Jamie Litty – No report. 



3.	Special Committees



F. UNC Faculty Assembly Report









G. Teacher Education Committee







H. Graduate Council







I. Other Committees



J. Unfinished Business



K. New Business

1.	By-Laws:  Article V, Section 6:  Department/Area Divisions



	



Chair Cannata solicited suggestions about reorganizing the academic departments in the current divisional structure of the university for purposes of voting and committee representation of faculty. The current structure results in some divisions having significantly less faculty than others.  



L. Announcements  - No announcements.





M. Adjournment:

Chair Cannata declared the meeting adjourned at 4:26 p.m.



Respectfully submitted,



Roger Guy
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