
The University of North Carolina at Pembroke

Faculty Senate Agenda

Wednesday, February 1, 2012, at 3:30 pm

213 Chavis University Center
Susan Cannata, Chair

Roger Guy, Secretary

Members of the Senate:

	To 2014 
	To 2013
	To 2012

	ART Adam Walls
	ART Richard Gay
	ART Tim Altman

	EDN Jeff Bolles
	EDN  Betty Brown
	EDN Zoe Locklear

	LET Melissa Schaub
	LET Robert Brown
	LET Anthony Curtis

	NSM Jeremy Sellers
	NSM Paul Flowers
	NSM Nathan Phillippi

	SBS Victor Bahhouth
	SBS Jack Spillan
	SBS John Parnell

	At-Large Cherry Beasley 
	At-Large Jamie Litty
	At-Large Susan Cannata


	At-Large David Nikkel 


	At-Large Roger Guy
	At-Large Jose D’Arruda 

	At-Large Jonathan Maisonpierre 

	At-Large Sherry Edwards
	At-Large Eric Dent

	Chancellor Kyle Carter

Provost and Vice Chancellor for Academic Affairs Ken Kitts


Order of Business

A. Roll Call 
B. Approval of Minutes 

[image: image1.emf]


SenateMinutes12-7-2011.doc











C. Adoption of Agenda
D. Reports from Administration

1. Chancellor—Dr. Kyle Carter

2. Provost and Vice Chancellor for Academic Affairs—Dr. Ken Kitts
E. Reports of Committees:

1. Operations Committees

a. Executive Committee—Susan Cannata

b. Committee on Committees & Elections—Eric Dent



i. 
Election of 2012-2013 Senate Chair and Senate Secretary

c. Faculty Governance Committee—Beverly Justice

i.
Proposal to amend Section 5 of the By-Laws (p. 37) re: meeting times of the  Health, Safety, and Environment Committee
ii.
Proposal to amend Article 6, Section 3.D of the Constitution re: membership of the Health, Safety, and Environment Committee (first reading)
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d. Health, Safety, and Environment Committee—Michael Alewine 



2. Standing Committees
a.
Academic Affairs Committee—Jose D’Arruda.  Report attached.
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Action items as follows:

i.
Proposal for fourteen amendments to the Bachelor of Interdisciplinary Studies (BIS) Program (Proposal attached)
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ii.
Proposal to add the following courses to the QEP Initiative as either WE (Writing Enriched) or WD (Writing in the Discipline):

BRD 3140 Broadcast Journalism – WD
BRD 3130 Broadcast Copywriting – WD
CHM 4270 Instrumental Analysis – WD
JRN 3010 News Writing and Reporting – WD
MGT 4300 Business Ethics and Social Responsibility – WE
ECN 4400 International Trade – WD
EDN 2900 Research and Writing in Education – WD
CRJ 2350 Criminal Justice Rhetoric and Writing – WD
SOC 2250 Sociological Rhetoric and Writing – WD
PLS 3xxx (pending new number) Writing in Political Science – WD
iii.
Proposal to amend Faculty Handbook p. 112:  Curriculum Development and Revision Process
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b. 
Faculty and Institutional Affairs Committee—Jonathan Maisonpierre 
c.
Student Affairs and Campus Life—Jamie Litty 
3.
Special Committees

F. UNC Faculty Assembly:  Report Attached
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G. Teacher Education Committee:  Report Attached
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H. Graduate Council:  Report Attached
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I. Other Committees
J. Unfinished Business

K. New Business

i.
Policies and Rules Process:  Joshua Malcolm, University Attorney
L. Announcements 
i.
Next Senate meeting is Wednesday, February 29.  This is the 5th Wednesday of the month; the 1st Wednesday in March falls during Spring Break.
2
1

A. 	MODIFY the Bachelor of Interdisciplinary Studies (BIS) Program Description to eliminate some unnecessary, confusing, and extraneous wording, and reorder some listed items in the Program Description to better and more clearly describe the overall program.

B. 	ADD MKT 4300 Integrated Marketing Communications as an option with PRE 2700 to the BIS Major in Applied Professional Studies ADVERTISING TRACK REQUIREMENTS.

C. 	ADD ECN/FIN 3500 Survey of Ethics in Economics and Finance as an option with ECN 3300 to the BIS Major in Applied Professional Studies ECONOMIC DEVELOPEMENT TRACK REQUIREMENTS.

D. 	ADD MGT/DSC 4420 SUPPLY CHAIN MANAGEMENT to the Applied Information Technology OPERATIONS MANAGEMENT TRACK REQUIREMENTS and increase the credit hour requirements of this Track from 15 to 18, while reducing the Electives in this Major from 6 credit hours to 3 credit hours.

E. 	REPLACE the long elective list in the BIS Major in Criminal Justice CORE REQUIREMENTS with the statement, “of courses with a CRJ prefix or cross-listed with CRJ.”

F. 	REPLACE 4 of the 8 required courses in the BIS Major in Criminal Justice SOCIOLOGY TRACK REQUIREMENTS with the statement, “And 12 additional hours of courses at the 3000-4000 level with a SOC prefix or cross-listed with SOC.”

G. 	DROP PSY 1010 from the BIS Major in Public and Non-Profit Administration GENERAL

	EDUCATION REQUIREMENTS and DESIGNATE PSY 2700 and PSY 3160 listed under the BIS Major in Public and Non-Profit Administration GENERAL TRACK with an asterisk, indicating that students taking these courses will be required to take additional prerequisites—increasing the total number of credit hours in their program.

H. 	DELETE the phrase, “or evaluation by UNCP’s Spanish Coordinator,” and ADD the phrase, “transferred credits or,” to the footnote at the bottom of the description of GENERAL EDUCATION REQUIREMENTS under the BIS Major in Public and Non-Profit Administration.

I. 	DROP PAD 2100 and ADD PLS 2010 American State Government or 2020 Local Government in the United States to the BIS Major in Public and Non-Profit Administration CORE REQUIREMENTS.

J. 	REDUCE the Internship Requirements in the BIS Major in Public and Non-Profit Administration

	CORE from 6 hours to 3 Hours, DROP PAD 3610, ADD PLS 3600 Introductory Internship in Political Science to the list of possible internship courses, and ADD MGT 3090 to the CORE REQUIREMENTS.

K. 	ADD the stipulation, “Only 12 hours taken from this list may be of courses that have ACC, ECN, FIN, or MGT prefixes,” to the BIS Major in Public and Non-Profit Administration GENERAL TRACK.

L. 	DROP MGT 3090 and ADD ECN 3070, 3080, 3500, 3740, 4070; FIN 3100; MGT 3010, 3030, 4300; PAD 2100; and SOC 3030, 3130, 3140, 3240, 3540, 3670, 3690, 3730, 3750, 4400, 4530, 4620 to the BIS Major in Public and Non-Profit Administration GENERAL TRACK.

M. 	ADD ECN/FIN 3500 Survey of Ethics in Economics and Finance as an option with ECN 3300 to the BIS Major in Public and Non-Profit Administration FINANCIAL ADMINISTRATION TRACK REQUIREMENTS.

N. 	DROP SPN 4510 and ADD SPN 3150, 3200, and 3510. DELETE the phrase, “or evaluation by UNCP’s Spanish Coordinator,” and ADD the phrase, “transferred credits or,” to the footnote at the bottom of description of the BIS Major in Public and Non-Profit Administration SPANISH TRACK.
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Curriculum and Development and Revision Process


Existing Process (Faculty Handbook p. 112)


The Curriculum Subcommittee is responsible for sending to the Academic Affairs Committee all information pertaining to each individual course that is necessary for the Banner System. The Curriculum Committee shall make recommendations to the Academic Affairs Committee on their adoption based upon the following policies:


1.      Course and program modifications involving simple changes to prerequisites, course descriptions, or course titles are considered minor changes and go directly from Curriculum/AA Chair to the Registrar. Academic Affairs and Senate approval are not required.


2.      If the Subcommittee on Curriculum determines course or program modifications to be substantial (e.g., altering the content of the course or having significant impact on the program), Academic Affairs Committee approval is required. At their discretion, Academic Affairs Committee may forward proposals to the Faculty Senate.


3.       Approved new course and new program proposals relating to minors/certificates/ concentrations/options/tracks, et cetera, go directly from the Academic Affairs Committee to the Registrar. Faculty Senate approval is not required.


4.      All new academic Major proposals, deletions of major and minor programs, new General


Education course proposals, and General Education course deletions require Faculty Senate approval.


5.      All curriculum items not requiring Faculty Senate approval will be reported to the senate by the chair of the Academic Affairs Committee.


Recommended Revisions from Curriculum Subcommittee, December 2011


The Curriculum Subcommittee is responsible for sending to the Academic Affairs Committee all information pertaining to each individual course that is necessary for the Banner System. The Curriculum Subcommittee shall make recommendations to the Academic Affairs Committee on their adoption, and proposals shall move forward based upon the following policies:


A.    The Subcommittee on Curriculum will treat as minor, and send to the Registrar without Academic Affairs Committee and Senate approval, the following types of proposals: course and program modifications involving changes to prerequisites, course descriptions, course titles, and course deletions; the addition or substitution of one or two electives to a program; and program modifications mandated by changes previously approved by Senate. These will be considered minor changes and forwarded to the Chair of the Academic Affairs Committee for his/her signature, unless the Subcommittee on Curriculum has a compelling reason to forward said revisions to the Academic Affairs Committee.


B.    Approved program modifications involving the addition or deletion of tracks, required courses, or more than two elective options at a time will proceed to the Academic Affairs Committee.


C.    All program modifications described in B, once approved by the Academic Affairs Committee, proceed to the Senate.


D.    All new program proposals (including new degrees, academic majors, concentrations, minors, and certificates), deletions of above programs, new General Education course proposals, and General Education course deletions require Faculty Senate approval.


E.     Individual new courses not part of General Education program require approval by the Academic Affairs Committee but not the Faculty Senate.


F.    All curriculum items not requiring Academic Affairs Committee approval will be reported to the Academic Affairs Committee by the chair of the Subcommittee on Curriculum. All curriculum items not requiring Faculty Senate approval will be reported to the Senate by the chair of the Academic Affairs Committee.



Faculty Assembly meeting 			20 January 2012



The UNC System and the Financing of Higher Education,   Charlie Perusse, Vice President for Finance

Information was given on the budget impact and tuition update as to what was presented at the Board of Governors’ meeting in January. 

Mr. Perusse talked about recurring spending power and its impact on core services:

· Impact of 11-12 reductions on per student funding – general fund budgeted appropriations per student decreased about 13% from 07-11

· Impact reductions on students and faculty were down about 7%  for faculty

· Classes with greater #  of students are on the incline

· Tuition rates: NC is still trying to remain in bottom quartile as compared to our peer universities. NC has had an average of an increase of 9.6%

· Fees for professional and graduate will be coming up in discussion.



President Tom Ross, President, The University of North Carolina

He shared the following information:

· Funding for higher education in NC – from the state budget picture, collections are up about $150 M. This money will be used to maintain current expenditures. There is a proposal for a $9.1 M cut in the new budget.  

· Looking at compensation for state employees;  state is holding $62M of state renovations money in case of reversions;  

· Moving forward: Looking at 4 sources of revenue: 

· Internal – how to save money within the academic programs – reprioritize our money in academics, efficiencies within the different campuses, centralizing regulations of residencies, and looking at how we administer financial aid. The BOG is looking at how campuses and The University can streamline administration & focus resources of academics [how to be more efficient and effective]

· Friends, alumna – Graduates think of us as public institutions. The need is to raise more private dollars. Faculty will need to try to help with this; look at more partnerships with business communities. 

· State support – There is strength in NC since UNC is recognized as one of the best governed and academic systems in US. We have a constitutional mandate to keep tuition affordable to NC residents. We are showing that we are changing the way we do business to legislators. [changing admission standards – having Ss ready to go to HE] & progress of Ss; remediation moving to CC system – before they come to us.

· Students that benefit the most from our system – currently low tuition and higher Financial Aid. We may have to look at balancing the cost with tuition –

· 

President Ross will be releasing his tuition proposal the last week in January. None will be more than 10% per University and overall less than 9 %.



Questions: 

1. Is President Ross looking at the localities for some of the support? He has looked at this, but problems with consistencies across the state. The model of university system is that we serve the state, not just the locality.

2. State has restrictions. We raise money, but it can’t always be used as schools need it. [under #1]. He is working on more flexibility as to how we are able to spend money. 

3. Currently we have the practice to return money at end of year – why can’t we keep the money to go for upkeep and renovations. We can now carry 2.5% over, but over past 2 – 3 yrs has gone to reversions. He will look into this more.

4. Tuition increase – How are we profiling the institutions for the Students? He is gathering data because of previous cuts; schools are trying to balance need with excellence in education.

5. Have we thought of trying another system, such as trimesters? Are we looking at alternatives? President Ross feels we need a more comprehensive look at alternatives. Class utilizations are pretty high now as well as with summer programs.

6. Is he looking at other performance funding models? Is he working on another way to look @ programs other than through numbers in classes? He is looking at the collaboration across campuses and other models.



Update on the Performance Funding Workgroup  		Dr. Suzanne Ortega

This workgroup is looking into ways schools can work with each other, both in academics and  in budgetary areas. They have looked at issues across campuses: 1) accountability, 2) alignment of resources, 3) performance funding models [askew model], 4) trying to formalize the systems and 5) help align this with funding model; 

****Looking at core indicators to look at national norms ; 4 areas – freshmen to sophomore  retention rate;  look at those completing degrees; 6 yr graduation rates; degree efficiency for  Pell eligibility*****

Questions: We are careful with correlating retention rates and graduations, but how are combination of courses and programs being counted?  How are we measuring – truly measuring – what faculty really do to make a difference in students’ lives? Have we really looked at students’ learning outcomes? Is this workgroup committed to faculty input from campuses. 



Guest Presentation			Jane Shaw, President and Jay Schalin, Director of State Policy from The John William Pope Center for Higher Education Policy

They described what the Pope center is and what they see as trends in higher education. Their mission is to foster excellence in higher education and efficiency. Students are acquiring higher loans and jobs aren’t helping them pay off these off. Is higher education really doing its job?

The Pope Center is coping with the new financial environment. Its proposals are to:

· Review enrollment policy – which is already being done.

· Work with Community Colleges  – let this be the initial access by students

· Evaluate programs – jobs are a measurement, but it shouldn’t be the only measurement

· Re-evaluate research  - class loads may change

· Reconsider graduate degree programs – produce fewer

· Consider differential tuition – flag ships raise tuition and have less money

· Consider online education – can we compete?

· Revamp education schools

Much discussion followed…popecenter.com 



[bookmark: _GoBack]Guest Presentation 				Rob Schofield, Director of Research and Development, NC Policy Watch and Edwin McLenghan, Public Policy Analyst, NC Budget and Tax Center

The NC Policy Watch feels that there is an assault on education: the key strategy in the right’s effort to remake NC. They introduced themselves and discussed what NC Policy Watch and Justice Center do. They are a think tank, a free media outlet for progressives.

· Top priorities

· Currently dealing with worst legislative session 

· Assault on public structures and solutions

· Cut taxes

· Health care cuts

· Firing thousands of educators

· Wrecking Smart Start and More at Four Programs

· Damaging Higher Education

· Decimating courts, victim services, dept of environment

· Unemployment insurance 

· Anti choice

· Election restrictions by requiring photo ids

· Small loans rates are down and PayDay loans are on the increase 

· Charter schools have increased in number

· Restricting community college student loans

· Tort reform

· Repealing racial justice act

· Concealed weapons on school campuses

· Marriage discrimination amendment

· Midnight assault on teachers with doing away with the check off of dues of NEA

· What is next? 

· more of the same with the legislature

· Redistricting lawsuits – republicans will hold control if this is not overturned

· Marriage discrimination

· 2012 campaign and election

· Short session

· Convention in Charlotte

· More voices needed

· NC Justice Center – budget and tax center

1. Meeting needs of NC economy

a. 2018 all  jobs in NC will need post education degree – currently only 38% have this

b. College completion rates – 58 % graduate w/in 6 yrs; 21% 2 yr students finish by 3 yrs

2. How do we get there?

a. Research shows that early childhood programs through post- secondary give the job market more productive workers

b. Strengthen Birth to Career pipeline

c. Early college programs

d. Career pathways 

e. High quality interventions

3. Challenges to completion agenda

a. Higher costs

b. Less time devoted to studies by students because they need to work

c. Lower completion rates

d. 1 in 4 NC children live in poverty 2010

e. NC tuition is more affordable than most states

4. State investments

a. 38% public schools 

b. 18% Higher Education

c. Health Human Services 

d. Fewer resources to support public structures

i. Current budget 2013 – lowest funding in 40 yrs for public services, education

ii. Higher Education doubled enrollment of state population in last 10 yrs

· Much discussion followed … Ncpolicywatch.com



Brief Committee Reports and Additional Business: 

March will have transitions of officers and elections: Executive committee elections and secretary plus 2 @ large members to executive committee. Assembly will reconstitute working groups; summer retreats for executive committee; 



Please email delegates to Kelly and Catherine ASAP for transitions of elections for the Assembly.



Distance education working group – compiling information from schools; working on report for March meeting

GA is in the process of hiring new senior research director; and e-learning person is being hired. There is an on-going search for graduate and research position. The BOG meeting program approval procedures are being considered. They are trying to streamline the process [subcommittee of Ed planning committee]; looking at faculty workload – moving towards the policy and what is now with clarification; BOG is looking to make recommendations this academic yr. in their Apr and May meeting; looking at more than just teaching load – research and students are being considered. Presentations were made to the committee last week.

Academics First – Chief academic officers have received this information. How does Faculty Assembly open this conversation? Looking at school’s profile, students, and parameters?  Move toward faculty conversations within each University.

Questions about salaries and increases… This can’t be answered at this time because no budget has been set. Legislative sessions do not begin until May.
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Meeting Minutes 

      January 11, 2012

“Preparing professional educators who are committed, collaborative and competent.”



· Call to order/Welcome/Introductions



· The Teacher Education Committee was called to order at 3:30pm on January 11, 2012 in room 1106 of the Jones Athletic Center by Dr. Carol Higy.



· TEC Members Present:	V. Austin, M. Ash, S. Batten, S. Billingsley, A. Bryant, M. Canada, T. Cellhart, P. Faulk, K. Ficklin, L. Fiorentino, R. Hagevik, P. Hannigan, B. Harrington, C. Higy, M. Klinikowski, B. Jones, V. Jones,  R. Ladd, A. Lara, R. Lee, T. Lightfoot, J. Losh, J. Lucas, L. Mabe, K. McClanahan, A. Opata, J. Rivera, M. Scott, H. Sellers, K. Stanley, S. Strickland, B. Winters.

		Guest:  Irene Aiken, and Irina Falls 



· Approval of the agenda:

· January 11, 2012 – Approved with the following changes: replace Ms. Kelly Ficklin with Dr. Marisa Scott under item 10.d (Reports from Standing Committees, Technology,) replace Dr. Heather Higgins with Dr. Patrick Hannigan under item 10.f (Reports from Standing Committees, Professional Studies,) delete Health and Education Course Proposal 



· Approval of the minutes:

· November 9, 2011 – Approved as presented.  



· Report from the Office of Teacher Education/Dean’s Office: 

· Dean Fiorentino has approved eight technology grants.  This information will go to Scott Bigelow, UNCP Public Communication Specialist, for promotion in university publications.

· All Technology Travel funds have been allocated to 15 SOE/TEC faculty.  



· Report from Director of Instructional Technology:  Ms. Kelly Ficklin

· A survey is drafted and will be distributed to TEC faculty in the coming weeks.



· Report from Licensure Officer: Ms. Nuekie Aku Opata

· Teacher Education Applicants - Approved with corrections. There are 25 Undergraduate, 6 Licensure, 14 AIG Add-on, & 3 Pre School Add-on; 48 total applicants.



· Report from Director of University School Programs:  Dr. Bryan Winters 

· Spring Interns - Approved with corrections. There are 82 interns.  


· Report from Director of Assessment: Ms. Billie Harrington – No report









· Reports from Standing Committees:



Hearing Appeals Board:

Dr. Roger Ladd indicated the board is currently reviewing a proposal to change the appeals process as detailed in a handout.   The proposal will be reviewed by Policy Committee for the February TEC meeting, and mirrors the current Graduate Appeals Policy.  Items discussed were:

· [bookmark: _GoBack]Appeal dates – the HAB currently meets as needed; recommend meeting three times per year with an appeals submission deadline.

· Appeal format – currently students have the opportunity to appeal to TEC where that is the final decision.  Proposed change would make Hearing Appeals Board the final decision. Additionally, it is suggested to add a fifth person to the board that could include a School Partner.

· Additional procedures discussed and suggestions heard include:

· Role of Dean – currently the SOE Dean approves/denies appeals before going to HAB.  Removal of this step discussed in comparison to procedures in Graduate Studies.

· Fair and Equitable – inclusion of a non-voting/disinterested party to ensure fair and equitable treatment of each appeal. This element is part of the procedures observed in Graduate Studies. Dean Fiorentino suggested including “fair and equitable” in the procedure language.


Policy Review – No report



Long-Range Planning – No report



Technology: 

Dr. Marisa Scott indicated EPC 2010 is currently taught by Dr. Judith Losh and Dr. Reginald Oxendine.  Course should include the DPI NC Technology Standards in compliance with state recommendations.



Student Input – No report



Professional Studies:

Dr. Patrick Hannigan indicated EPC 3110 syllabus revision is ongoing with critical assignments examined.



Evaluation Oversight – No report



Distance Education:

Dr. Irina Falls indicated the Distance Education survey was distributed last semester but only had 14 returned.  Survey will be distributed again early this semester..  A report will be generated based on responses.



Field Experience – No report



· Unfinished Business:  None







· New Business: 

· Welcome and introduction of new committee member Betty Jones.  Ms. Jones is employed at Pembroke Elementary School and joins the committee as a School Partner.  Ms. Jones is currently doing her year-long MSA internship. 



· Announcements/ Information/Handouts:  

· Dean Fiorentino indicated TaskStream is now in full operation and no longer in Pilot Stage.

· Jennifer Whittington has accepted employment with Bladen Community College in a teaching capacity.  Additional updates outlining the transition plan will be provided at an upcoming meeting.

· NCATE Conference will be held in Chicago this February. 



· Adjournment:  At 4:10pm 





Minutes submitted by: Patricia L. B. Lewis
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Faculty Senate Meeting

February 1, 2012

Report from Graduate Council



Respectfully submitted by Dr. Sara Simmons, Acting Dean of the School of Graduate Studies

________________________________________________________________________________________



The Graduate Council met on Monday, January 23, 2012.



Graduate Faculty Nominations



The Council approved three new graduate faculty members (full status) and one adjunct graduate faculty member.



Curriculum Proposals



The Council approved program and course proposals for the Master of Social Work program. The proposed changes primarily were to align program requirements with accreditation standards.



Graduate Policy Issues



As a discussion item, Dr. Roger Ladd described a proposed 4 + 2 policy to allow undergraduates to be provisionally admitted to Graduate School prior to being awarded their undergraduate degree. A transcript showing degree completion would be a provision of admission.



Report of the Task Force on Recruitment 



Dr. Valerie Austin, Chair of the Graduate Council’s Task Force on Recruitment, presented a draft calendar of potential recruitment activities representing ideas from Task Force members. The Council discussed a number of ideas and concerns related to recruitment. The Office of Graduate Studies will collaborate with the Office of University Communications and Marketing to prepare templates with acceptable University colors and logos for several types of marketing tools.



Graduate Student Research Poster and Information Session



The annual Graduate Research Poster and Information Session will be held from 5:30-7:00 p.m. on Tuesday, March 27, 2012. Dr. Lee Phillips will hold a poster preparation workshop for presenters on February 21, 2012. 



Graduate Student Writing Seminar Series



As a graduate student support and retention initiative, a Writing Seminar series will be offered to assist students with academic and professional writing. Results from a survey administered to new graduate students at their orientation session on January 7 showed that students’ interest in the series is high. The first sessions are planned to begin in late February.



Graduate Student Organization Lounge



The Graduate Student Organization is encouraging students to join. It continues to look for a suitable location for a lounge and for items for the lounge. Please contact the School of Graduate Studies (910-521-6271) if you have items or ideas.



Friends of Graduate Studies



The School of Graduate Studies has almost completed the process to establish a “Friends of Graduate Studies” organization. One goal of the organization is to raise funds for graduate student scholarships.



The next Graduate Council meeting will be held on February 20, 2012 in room 203 of the UC Annex.
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Background Information:


In Spring 2011, the Academic Affairs Committee, at the request of Senate, created an Ad Hoc Committee to review the Curriculum Proposal process adopted by the Senate in the Spring of 2010. The Curriculum Subcommittee reviewed the proposal and rationale and revised that proposal.  The Curriculum Subcommittee’s proposal is the one before the Senate.  The rationale for the Curriculum Committee’s proposal, and the original proposal and rationale from the Senate Ad Hoc Committee are as follows:


Rationale for proposal by the Curriculum Subcommittee 

The Senate’s ad hoc committee expressed concern that SACS would require a multilevel review process for all curriculum additions, deletions, or modifications in order for UNCP to maintain its accreditation status. Liz Normandy has informed us, however, that SACS does not absolutely require multilevel review for all curriculum changes, but instead wants clear and consistent guidelines for what types of revisions will be subjected to multilevel review. With this understanding, and after a thorough review of all curriculum changes and additions from the 2010-2011 school year, we have attempted to clarify the procedures to establish greater consistency, so that all committees know what types of proposals they must send to the next level. The Registrar and Catalog Editor have also indicated that this set of consistent guidelines will help them avoid duplications and other errors, because they will know which body is the “final stop” for each type of change. Each committee or subcommittee reserves the right, under extraordinary circumstances, to subject a proposal to more levels of review than dictated by the policies, but not fewer levels.


The ad hoc committee also deemed a multilevel review process for all curriculum decisions to be a requirement under the principles of shared governance. We believe our revisions respect all the goals of shared governance while streamlining the review process to filter out those things that do not need more than one level of review:


· When departments revise programs in response to actions of other departments (often the case with changes made in Education programs), and those actions have already been approved by the Senate, all reviewers have already considered the impact of the original changes on other departments, and so additional multilevel review seems excessive.


· Our suggested revisions dictate that the Academic Affairs Committee will discuss all substantive, content-based program revisions, as well as all new courses and new programs. Asking the Academic Affairs Committee to review minor changes, many of which address the language contained in catalog descriptions rather than the content of programs, distracts them from more significant issues and thus dilutes the value of multilevel review.


· Similarly, reviewing changes and additions at the course level distracts the Senate from the “big picture” issues that are more appropriately their purview. The progress of policies dictated here keeps microcosmic decisions at the subcommittee and committee level, but sends all macrocosmic decisions ahead for both committee and Senate approval. The Senate will still see some new courses when they are part of widespread program revisions or are being added to the General Education curriculum, but in these cases the Senate’s role is to evaluate not the content of each individual course, but the impact of the course[s] on a larger program.


Recommended Revisions from Senate ad hoc committee, Spring 2011


The Curriculum Subcommittee is responsible for sending to the Academic Affairs Committee all information pertaining to each individual course that is necessary for the Banner System.  The Curriculum Committee shall make recommendations to the Academic Affairs Committee on their adoption, and proposals shall move forward based upon the following policies:


A.        All proposals passed by the Curriculum Subcommittee must proceed to the Academic Affairs Committee, which will vote on whether to approve or reject the proposal.


B.        The Academic Affairs Committee will determine by a vote whether each approved proposal is minor, and can be sent to the Registrar without Senate approval. Course and program modifications involving simple changes to prerequisites, course descriptions, course titles, and course deletions may be considered minor changes.


C.        If the Academic Affairs Committee determines course or program modifications to be substantial (e.g., altering the content of the course or having significant impact on the program), Senate approval is required.


D.        All new courses and program proposals (including academic majors, concentrations, minors, certificates, etc.), deletions of major and minor programs, new General Education course proposals, and General Education course deletions require Faculty Senate approval.


E.         All curriculum items not requiring Faculty Senate approval will be reported to the Senate by the chair of the Academic Affairs Committee.


Draft Rationale from Senate ad hoc committee, Spring 2011


*note: ad hoc committee disbanded and school year ended before having an opportunity to approve the accompanying rationale


The suggested revisions are based on four principles the ad hoc committee agreed were vital in curricular policy-making. 



First, it is important that all policy votes be approved by Senators, who are elected by the faculty, and that any policy tree should respect the integrity of the committee structure. A subcommittee should not have more authority than its parent committee. Therefore, our proposal removes the discretion to declare proposals “minor” from the Curriculum Subcommittee and vests that power in the Academic Affairs Committee, which is made up mostly of Senators. 



Second, section 6-10.B.1 rightly refers to accreditation issues as important considerations in curricular management, specifically to the “multilevel approval process” desired by SACS for assessment purposes. By ensuring that all proposals have to be voted on by the entire Curriculum Subcommittee and the entire Academic Affairs Committee (rather than simply the chair of AA), this proposal guarantees a minimum of two full levels of review. 



The third principle is effectiveness of review. Multilevel review is important to ensure that unexpected conflicts do not arise when one department makes a proposal without adequately consulting other departments, and also to catch errors of content or grammar in the proposals. Under the current system, an undue amount of the burden for catching errors and conflicts rests with one committee and one chair. If the entire Academic Affairs Committee sees all proposals, and the Senate sees a larger proportion of them than is currently the case, overlooked items are more likely to be caught. 



The final principle that guides us is the importance of shared governance. Major changes to the catalog (such as new minors) should not be made without the approval of the Senate, which is the full elected body of the faculty. It is also not a good idea to allow new minors, certificates, tracks, etc. to be created without Senate approval in what the Chancellor recently described to us as a far more sensitive environment at General Administration. Therefore, our proposal increases the number of types of items that cannot be considered “minor” and which must come to the Senate for approval. 



Although our proposal will mean that more time must be devoted to curricular matters at Academic Affairs and at Senate, history shows that efficient packaging and presentation of measures by the chairs of these bodies can ensure that meetings still end on time.



Rationale for Changes to BIS Program


A. Since the inception of the BIS Program: 1) the first paragraph that is being proposed for deletion has

confused students because it restates obvious general information found elsewhere in the UNC Pembroke catalog and 2)the second paragraph being proposed for deletion, contains information about what the program “is not designed for”, which no other program in the UNC Pembroke catalog contains, and which creates unnecessary confusion on the part of those interested in entering the program. Removal of these two paragraphs will bring the BIS program description in line with other program descriptions in the UNC Pembroke catalog and will better and more clearly describe the overall program. Replacing the phrase, “may be earned upon completion of the following requirements,” with “requires that a student,” in the opening sentence of the section on “BIS Completion Requirements” and adding the phrase “upon program admission.” simplifies and clarifies the overall BIS Program Description. The reordering of two listed items in this section is simply intended to provide a better order to the degree requirements listed. Removing all of the last three paragraphs, except for the statement, “college credit in lieu of lifelong learning/experiential learning will not be granted” and making it item “7” on the list eliminates unnecessary language stated elsewhere in the catalog.



B. Adding this option increases the flexibility of the Track and better assures that BIS MAJORS completing this Major along this Track can graduate in a timely fashion.



C. Adding this option increases the flexibility of the Track and better assures that BIS MAJORS completing this Major along this Track can graduate in a timely fashion.



D. Adding this course to the Major and Track in Applied Information Technology provides an enhancement to the knowledge and skill set of those completing this Major, better preparing them for future careers.



E. Replacing the list with the proposed wording will do away with the necessity of maintaining a long list of elective classes.



F. Over the years, it has become increasingly clear that a great deal more of the sociology courses offered at UNC Pembroke are appropriate for people interested in Criminal Justice than the eight courses currently listed in this track. The replacement of four previously specified courses with and open statement of electives seems the best way to accommodate this.



G. In reviewing recent offerings of PSY 1010 and realizing that this class has been seldom offered online and noting that it is only a prerequisite for a couple of optional classes on the GENERAL TRACK list, dropping this from the GENERAL EDUCATION REQUIREMENTS for this Major and making the proposed notations will have little impact on most BIS Majors. Since a fair number (over 50%) of BIS students take their course work online or at a distance, this will better assure that these students can graduate in a timely manner.



H. Changes being requested on the advice of the Chair of the Department of Foreign Languages due to recent changes within the department and the department’s curriculum.



I. In reviewing recent offerings of PAD 2100; noting the change in the pre-requisite for this course from

PLS 1000 or 1010 to PAD 1000, and conversations with faculty in the new department of Public

Administration and the Chair of the Department of Political Science, moving PAD 2100 to the General

Track list and replacing it with the optional PLS 2010 or 2020 will provide those in this Major a similar academic experience that will be offered more frequently with a higher probability of being offered either online or at a distance. Since a fair number (over 50%) of BIS students take their course work online or at a distance, this will better assure that they can graduate in a timely manner.



J. The Department of Sociology and Criminal Justice has reduced their Internship (SOC 4850) course from

6 to 3 credit hours, requiring the reduction proposed here. The PAD 3610 class is being dropped because it, as currently constituted, does not fit as well with the other required coursework in this major as the

PLS 3600 internship does. The addition of this course increases the flexibility of this requirement— increasing the ability of those with this major graduating in a reasonable time.


K. This change is necessary to keep down the possibility that a student will complete over 27 credit hours of business courses toward this BIS Major.



L. Over the years, it has become increasingly clear that a great deal more of the courses offered at UNC Pembroke are appropriate for people interested in Public and Non-Profit Administration than the courses currently listed in this track. Also, new courses that are appropriate for those in this major have been added to the catalog every year. The courses proposed to be added to the list in this track seem the best way to accommodate these circumstances.  



M. Adding this option increases the flexibility of the Track and better assures that BIS MAJORS completing this Major along this Track can graduate in a timely fashion.



 N. Changes being requested on the advice of the Chair of the Department of Foreign Languages due to recent changes within the department and the department’s curriculum. 
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Governance Proposal 1


Faculty Governance Proposal to Senate February 1, 2012


The Health, Safety and Environment Committee (HSEC)

By-Laws for the Faculty Senate, Article V, Section 5 (p 37)


“The Health, Safety and Environment Committee will discuss and investigate issues related to the health concerns of students, staff and faculty due to environmental conditions on campus in addition to issues related to environmental sustainability. The committee will meet on the first Monday of each month in October, November, February, and April. Members of the Faculty, Staff or Student body may attend and make known concerns they have related to Hhealth, Ssafety and Eenvironmental issues. The committee may meet more often when needed to investigate specific issues that may arise. The committee will make regular reports to the Faculty Senate”

Passed by a vote of 8-0-0 on November 7, 2011.(HSEC)


Passed unanimously by Governance on November 22, 2011


Rationale: Given the actual practice of this committee for the past several years, and the amount of business typically dealt with, it is agreed that four regular meetings are sufficient. Also, the committee can call meetings whenever necessary. All faculty, staff, and students can bring concerns to the committee at any time and these concerns will be immediately addressed.

Governance Proposal 2


*Faculty Governance Proposal to Senate February 1, 2012


The Health, Safety and Environment Committee (HSEC)

UNCP Faculty Constitution, Article VI, Section 3.D. (p 30)


“The Health, Safety and Environment Committee shall consist of not more than twelve thirteen members. There shall be five faculty members, one from each of the five divisions. They are to be nominated by the Committee on Committees and Elections and confirmed by the Senate. Also, there shall be a representative from the Staff Council, Facilities Operations Physical Plant, Human Resources, Department of Nursing, and the Library. The final member shall be shall also consist of The committee will also include the Assistant Vice Chancellor for Facility Management Business Affairs, and the Associate Vice Chancellor for Safety and Emergency Operations.”

Passed by a vote of 8-0-0 on November 7, 2011.


Passed unanimously by Governance on November 22, 2011.


Rationale: By raising the number of members to thirteen, this allows for the inclusion of the Associate Vice Chancellor for Safety and Emergency Operations. The designation “Physical Plant” has been superseded by “Facilities Operations.” Adding “Department of” to Nursing clarifies that it is that academic department and not student health services. The Associate Vice Chancellor for Safety and Emergency Operations is a new position (May 2011), and that given the scope of this committee, the position seems an intuitive inclusion.


*Denotes first reading.  Second reading will be February 29, 2012.


Academic Affairs Report for Senate

February 1, 2012





I. Report from the Chair:  Jose D’Arruda asked committee members to note the QEP item under Old Business and explained this item, including the listing of these specific QEP courses, was being presented again from last month.  Jose also reported that he is still working with James Robinson on the development of a faculty survey regarding preferred type of electronic course delivery/management system.



II. Reports from the Subcommittees



A. Curriculum – Holden Hansen, Chair



Action item 1:



Holden Hansen made a motion to approve the following recommended revisions made by the Curriculum Subcommittee in December 2011 to the Curriculum Policies.  Jose D’Arrruda seconded the motion.



The Curriculum Subcommittee is responsible for sending to the Academic Affairs Committee all information pertaining to each individual course that is necessary for the Banner System.  The Curriculum Subcommittee shall make recommendations to the Academic Affairs Committee on their adoption, and proposals shall move forward based upon the following policies:

A. The Subcommittee on Curriculum will treat as minor, and send to the Registrar without Academic Affairs Committee and Senate approval, the following types of proposals:  course and program modifications involving changes to prerequisites, course descriptions, course titles, and course deletions; the addition or substitution of one or two electives to a program; and program modifications mandated by changes previously approved by Senate.  These will be considered minor changes and forwarded to the Chair of the Academic Affairs Committee for his/her signature, unless the Subcommittee on Curriculum has a compelling reason to forward said revisions to the Academic Affairs Committee.

B. Approved program modifications involving the addition or deletion of tracks, required courses, or more than two elective options at a time will proceed to the Academic Affairs Committee.

C. All program modifications described in B, once approved by the Academic Affairs Committee, proceed to the Senate.

D. All new program proposals (including new degrees, academic majors, concentrations, minors, and certificates), deletions of above programs, new General Education course proposals, and General Education course deletions require Faculty Senate approval.

E. Individual new courses not part of General Education program require approval by the Academic Affairs Committee but not the Faculty Senate.

F. All curriculum items not requiring Academic Affairs Committee approval will be reported to the Academic Affairs Committee by the chair of the Subcommittee on Curriculum.  All curriculum items not requiring Faculty Senate approval will be reported to the Senate by the chair of the Academic Affairs Committee.



		      Motion approved unanimously.



		      Minor change – report only:

		      4.  	Proposals from the Department of Art

		      4.1	Course Proposal:  Add the prerequisite of admittance to Teacher Ed to 			        	the class ART 3080.



		      Action item 2:

		      5.  	Proposal from the Department of Management, Marketing and 				International Business

		      5.1	Course Proposal:  Create MGT 4050/5050:  American Indian Business

			Proposal approved.



		      

		      Minor change – report only: 

		      6.  	Proposal from the Department of Administration and School 					Counseling 

                              6.1-2  Course Proposals:	CNS 6120 and 6130 Clinical Mental Health 					Counseling Internship, will be a Pass/Fail course.  The course may be 				repeated.

		      

		      Action item 3:

		      7.	Proposal from the Bachelor of Interdisciplinary Studies (BIS) 					Program

		      7.1	Program Proposal:  Numerous changes to the BIS Degree.

			The Academic Affairs Committee voted this proposal as substantial or 				major; proposal approved; send to the Faculty Senate.



		      Action item 4:

		      8.	Proposals from the Department of Health and Physical Education

		      8.1	Course Proposal:  Create HLTH 3080

		      8.2	Course Proposal:  Create EXER 5110

			Both proposals were approved; send to Registrar.



		      Minor changes – report only:

		      8.3	Program Proposal:  Replace PE 4240 with HLTH 3080 as requirement 				for Exercise and Sports Science Track.

		      8.4	Program Proposal:  Replace PAD 5380 with EXER 5110 as requirement 				for Exercise and Sports Administration Track.

		      8.5	Course Proposal:  To add the prerequisite to PED 3020…”must be 				admitted into Teacher Education in order to take this course.”

          		      8.6	Course Proposal:  Add a prerequisite to PED 4060 Seminar in Physical 				Education:  “May only be taken by physical education majors during the 				student teaching semester.”

		      8.7	Course Proposal:  Add a prerequisite that PED 4040 Classroom 					Discipline:  “May only be taken by physical education majors during the 				student teaching semester.”



		      Action item 5:

		      9.  	Proposals from the Department of Foreign Languages

			No departmental representative in attendance; proposal postponed.



		      Action item 6:

		      10.	Proposal from the Department of Professional Pedagogy and 					Research

			No departmental representative in attendance; proposal postponed.

			 

		      Holden also reported the Curriculum Subcommittee made changes to the 			      Program and Course Proposal forms.  The revised forms will soon be 				      uploaded to the system by DoIT.

B. General Education – Joanna Hersey, Chair:  No report; the Committee will meet next week.



C. Enrollment Management – James W. Robinson, Chair:  James reported that the Committee met on January 11, 2012 and heard a report from Jackie Clark, Vice Chancellor for Enrollment Management, regarding spring enrollment numbers as compared to the fall 2011 enrollment numbers and as compared to the same time period of one year ago.  This year’s figures show an improvement from one year ago.  Also, student credit hours have increased.  The Committee anticipates discussing at its February or March meeting proposals regarding the course replacement and withdrawal policies.  The Committee also discussed a recommendation on the dual degree policy as presented by Sharon Kissick, Registrar.



D. Academic Support Services – Rachel B. Smith, Chair:  No report



III. Old Business:  Jose D’Arruda presented a proposal to add the following courses to the QEP Initiative:  



BRD 3140 Broadcast Journalism – Writing in the Discipline

BRD 3130 Broadcast Copywriting – Writing in the Discipline

CHM 4270 Instrumental Analysis – Writing in the Discipline

JRN 3010 News Writing and Reporting – Writing in the Discipline

MGT 4300 Business Ethics and Social Responsibility – Writing Enriched

ECN 4400 International Trade – WD

EDN 2900 Research and Writing in Education – WD

CRJ 2350 Criminal Justice Rhetoric and Writing – Writing in the Discipline

SOC 2250 Sociological Rhetoric and Writing – Writing in the Discipline

PLS 3xxx (pending new number) Writing in Political Science – Writing in the Discipline



Rachel Smith moved and David Nikkel seconded that the proposal be approved.  Approved unanimously.
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The University of North Carolina at Pembroke


Faculty Senate Minutes

Wednesday, December 7, 2011, at 3:30 pm


213 Chavis University Center

Susan Cannata, Chair


Roger Guy, Secretary


Members of the Senate:


		To 2014 

		To 2013

		To 2012



		ART Adam Walls

		ART Richard Gay

		ART Tim Altman



		EDN Jeff Bolles

		EDN  Betty Brown

		EDN Zoe Locklear



		LET Melissa Schaub

		LET Robert Brown

		LET Anthony Curtis



		NSM Jeremy Sellers

		NSM Paul Flowers

		NSM Nathan Phillippi



		SBS Victor Bahhouth

		SBS Jack Spillan

		SBS John Parnell



		At-Large Cherry Beasley 

		At-Large Jamie Litty

		At-Large Susan Cannata





		At-Large David Nikkel 




		At-Large Roger Guy

		At-Large Jose D’Arruda 



		At-Large Jonathan Maisonpierre 



		At-Large Sherry Edwards

		At-Large Eric Dent



		Chancellor Kyle Carter


Provost and Vice Chancellor for Academic Affairs Ken Kitts





Members Present: Tim Altman, Victor Bahhouth, Jeff Bolles, Betty Brown, Robert Brown, Tony Curtis, Jose D’Arruda, Eric Dent, Sherry Edwards, Paul Flowers, Richard Gay, Jamie Litty, Zoe Locklear, Kenneth Kitts, Jonathan Maisonpierre, David Nikkel, John Parnell, Nathan Phillippi, Melissa Schaub, Jack Spillan, Adam Walls


Members Absent: Cherry Beasley, Jeremy Sellers

Guests: Scott Billingsley, M.J Braun, Mark Canada, Judy Curtis, Libby Denny, Leah Fiorentino, Joanna Hersey, Melanie Hoy, Beverly Justice, Sharon Kissick, Rami Maysami, Ottis Murray, Elizabeth Normandy, Robert Orr, Jesse Peters, James Robinson, Sara Simmons

Order of Business


A. Roll Call 

B. Approval of Minutes 

November minutes were approved. 


[image: image1.emf]

C. Adoption of Agenda


The agenda was adopted with the following amendments: a) Items K 1 and 2 were moved 
to Section E, and ART 2650 was changed to 2560 under Section 2aiii, and ART 140 was 
changed to ART 1450 in Section 2 a iv.


D. Reports from Administration


1. Chancellor—Dr. Kyle Carter


The Chancellor thanked faculty for a successful semester, and pointed out examples 
of this throughout the campus. He also stressed the need for campus security in light 
of several reported robberies.  He was also concerned about large sums of cash that 
student employed as agents of book buyers were carrying as presenting the 
opportunity for crime on campus.  



The Chancellor also indicated that UNCP had been notified of a warning from the 
Southern Association of Colleges and Schools (SACS) for a noncompliance issue 
involving the offering of programs off-campus.


2. Provost and Vice Chancellor for Academic Affairs—Dr. Ken Kitts



Provost Kitts provided an update of the four dean searches in progress, noting that he 
expected to have candidates on campus in January, and encouraged faculty to take an 
active role in the process. 



The Provost is currently engaged in revising the Withdraw and Grade Replacement 
policies. 


E. Reports of Committees:


1. Operations Committees


a. Executive Committee—Susan Cannata



i.  
Resolution on Priority Registration for Student Athletes




Motion Passed 12-8-1
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ii Faculty Talk




The Chair reported that Faculty Talk sessions were held every day for one hour 


during the week of November 14.  Approximately 40 faculty members attended, 


which included nearly one-half of the Senate members.




The Chair also announced that a half day Senate Retreat on the topic of “Shared 


Governance” is scheduled for the morning of Thursday, January 5, 2012.  The 


Chancellor, the Provost and the Senate Chair will work on an agenda in the next 


couple of weeks.  Topics will most likely include:  defining “shared governance” 


and discussing how it operates on this campus currently and how it should 


operate.  Senate Chair Cannata will send an email to the Senate in the next couple 

of days requesting an RSVP to the retreat.


b. Committee on Committees & Elections—Eric Dent



There was no report, but the Chair solicited nominations for the Senate Chair and 

Secretary for the 2012-12 academic year. Elections will be held at the next 


meeting of the Senate in February. 


c. Faculty Governance Committee—Beverly Justice


i.
Proposal to amend Constitution Article III. Section 8 



Motion passed 20-0-0

ii.
Proposal to amend Constitution Article I. Sections 2 and 3



Motion Passed 20-0-0
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d. Health, Safety, and Environment Committee—Michael Alewine 


Report attached.  Note:  Proposals listed in the report will come to Senate at a future date.
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2. Standing Committees

a.
Academic Affairs Committee—Jose D’Arruda.  Report attached.  Action items as follows:


i.
Proposal to revise the course description for ART 1010 Elements of Design (Gen Ed course)


ii.
Proposal to revise the course description for ART 2050 Art Appreciation (Gen Ed course)


iii.
Proposal to revise the course description for ART 2650 2560Web Design (Gen Ed course)


iv.
Proposal to change the course number for Digital Arts Appreciation from ART 2020 to ART 140 1450 (Gen Ed course)



Motions i through iv passed 20-0-0


v.
Proposal to add the following courses to the QEP Initiative:



EDN 2900 WD Research and Writing in Education


ECN 4400 WD International Trade


PLS 2320 WD Writing in Political Science (Note:  This course number will be changed to a 3000 number)



Motion passed 19-0-1


iv.
. Proposal to set Spring Break 2013 for March 11-16 and to designate Friday, March 22, 2013 as the deadline for withdrawal from classes.


Proposal Withdrawn
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b. 
Faculty and Institutional Affairs Committee—Jonathan Maisonpierre 

i.
Proposal to clarify the membership of the Promotion and Tenure Committee (p. 167 in current Faculty Handbook)


ii.
Proposal to modify sections of the Faculty Handbook that address the Promotion and Tenure process (pp.128-132; 160 in current Faculty Handbook)


iii.
Proposal to amend the Peer Evaluation Committee Nomination Form and the Peer Evaluation Committee Request Form for Post-Tenure Review (currently on Academic Affairs webpage).


Motions i through iii passed 20-0-0
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c.
Student Affairs and Campus Life—Jamie Litty 

3.
Special Committees


F. UNC Faculty Assembly 
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G. Teacher Education Committee:  Report Attached
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H. Graduate Council:  Report Attached
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I. Other Committees

1. Task Force for Teaching Excellence (taken over the Faculty Research and Development Committee):  No Report



2. Honors College Council 
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3. Institutional Review Board for Research Involving Human Subjects 
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4. Strategic Planning and Research Council (SPARC2)
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5. Traffic Control Board:  No Report

6. University Athletics Committee 
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7. Technology Report
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J. Unfinished Business



There was no unfinished business

K. New Business


Senator Anthony Curtis requested that the senate address the issue of the use and 
misuse of the faculty listserv at the next meeting in February. 

L. Announcements 

There were no announcements. 


Meeting adjourned at 4:51 p.m.


Respectfully submitted,


Roger Guy, Secretary
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