
The University of North Carolina at Pembroke

Faculty Senate Agenda (Amended)
Wednesday, December 7, 2011, at 3:30 pm

213 Chavis University Center
Susan Cannata, Chair

Roger Guy, Secretary

Members of the Senate:

	To 2014 
	To 2013
	To 2012

	ART Adam Walls
	ART Richard Gay
	ART Tim Altman

	EDN Jeff Bolles
	EDN  Betty Brown
	EDN Zoe Locklear

	LET Melissa Schaub
	LET Robert Brown
	LET Anthony Curtis

	NSM Jeremy Sellers
	NSM Paul Flowers
	NSM Nathan Phillippi

	SBS Victor Bahhouth
	SBS Jack Spillan
	SBS John Parnell

	At-Large Cherry Beasley 
	At-Large Jamie Litty
	At-Large Susan Cannata


	At-Large David Nikkel 


	At-Large Roger Guy
	At-Large Jose D’Arruda 

	At-Large Jonathan Maisonpierre 

	At-Large Sherry Edwards
	At-Large Eric Dent

	Chancellor Kyle Carter

Provost and Vice Chancellor for Academic Affairs Ken Kitts


Order of Business

A. Roll Call 
B. Approval of Minutes 
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C. Adoption of Agenda
D. Reports from Administration

1. Chancellor—Dr. Kyle Carter

2. Provost and Vice Chancellor for Academic Affairs—Dr. Ken Kitts
E. Reports of Committees:

1. Operations Committees

a. Executive Committee—Susan Cannata

i.   
Resolution on Priority Registration for Student Athletes
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ii.
Faculty Talk

b. Committee on Committees & Elections—Eric Dent

c. Faculty Governance Committee—Beverly Justice

i.
Proposal to amend Constitution Article III. Section 8

ii.
Proposal to amend Constitution Article I. Sections 2 and 3
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d. Health, Safety, and Environment Committee—Michael Alewine 
Report attached.  Note:  Proposals listed in the report will come to Senate at a future date.



[image: image4.emf]Ej

HSECReport12-7-11.docx










2. Standing Committees
a.
Academic Affairs Committee—Jose D’Arruda.  Report attached.  Action items as follows:

i.
Proposal to revise the course description for ART 1010 Elements of Design (Gen Ed course)

ii.
Proposal to revise the course description for ART 2050 Art Appreciation (Gen Ed course)

iii.
Proposal to revise the course description for ART 2560 Web Design (Gen Ed course)

iv.
Proposal to change the course number for Digital Arts Appreciation from ART 2020 to ART 1450 (Gen Ed course)

v.
Proposal to add the following courses to the QEP Initiative:


EDN 2900 WD Research and Writing in Education

ECN 4400 WD International Trade

PLS 2320 WD Writing in Political Science (Note:  This course number will be changed to a 3000 number)
iv.
Proposal to set Spring Break 2013 for March 11-16 and to designate Friday, March 22, 2013 as the deadline for withdrawal from classes.
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b. 
Faculty and Institutional Affairs Committee—Jonathan Maisonpierre 
i.
Proposal to clarify the membership of the Promotion and Tenure Committee (p. 167 in current Faculty Handbook)

ii.
Proposal to modify sections of the Faculty Handbook that address the Promotion and Tenure process (pp.128-132; 160 in current Faculty Handbook)

iii.
Proposal to amend the Peer Evaluation Committee Nomination Form and the Peer Evaluation Committee Request Form for Post-Tenure Review (currently on Academic Affairs webpage).
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c.
Student Affairs and Campus Life—Jamie Litty 
3.
Special Committees

F. UNC Faculty Assembly 
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G. Teacher Education Committee:  Report Attached
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H. Graduate Council:  Report Attached
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I. Other Committees
1. Task Force for Teaching Excellence (taken over the Faculty Research and Development Committee):  No Report

2. Honors College Council 
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3. Institutional Review Board for Research Involving Human Subjects 
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4. Strategic Planning and Research Council (SPARC2)
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5. Traffic Control Board:  No Report
6. University Athletics Committee 
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7. Technology Report
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J. Unfinished Business

K. New Business
1.  
Resolution on Priority Registration for Student Athletes
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2.
Faculty Talk
L. Announcements 
4
1

Report to UNCP Faculty Senate

Meeting of the Health, Safety and Environment Committee (HSEC)

HSEC met on November 7, 2011.



Associate Vice Chancellor for Safety and Emergency Operations, Travis Bryant, became a member of the committee (unofficially until ratified by the faculty). He reported that 18 automatic external defibrillators (AEDs) have been ordered for campus. They will be placed in public places for easy access. Currently there are AEDs in the infirmary, police offices, athletic building, and GPAC. Recently, a space heater caused a fire on campus. The committee was asked to consider drafting a policy to address safe use of space heaters as well as other personal electronics on campus. Recently there was an e-coli outbreak on a college campus in North Carolina. He asked the committee to consider developing safe food preparation guidelines for food vendors coming onto the UNC Pembroke campus. As a non-profit, the vendors are not required to have a permit to sell/provide food to the public. Discussion involved making a statement about food consumption at the individuals own risk, the safety issues of not knowing which vendors may attend a function, and how this would be enforced. The suggestion was made to contact Robeson County Fair Board to get information about their food regulations. The committee will discuss and possibly send a recommendation to the Faculty Senate.



Arthur Herns reported that recently a UNC Pembroke student was injured during a drama club trip. There will be a campus emergency system notifications drill on 11/14/11. There is an upcoming nationwide emergency notification test on 11/9/11.



The committee articulated two proposals – one to the UNCP Bylaws (see Appendix A) and the other to the UNCP Faculty Constitution (see Appendix B. These proposals went to Governance and will be discussed at the December 7 Faculty Senate meeting.



Smoking on campus: Concern expressed about smoking near buildings. There are signs on some buildings stating must be 100 feet away from the building. Although this is part of a policy, it has not been enforced. Students may be referred for a student conduct issue if found smoking too close to buildings on campus. Also, the pine straw around buildings is a fire hazard from cigarettes that are thrown in it. Facilities Operations is in the process of replacing the straw with red landscaping rocks. Travis Bryant suggested researching this state policy on smoking as an initial action for the HSEC. Arthur Herns volunteered to research this information.



[bookmark: _GoBack]There is no crosswalk on hwy. 711 in the area by Pizza Hut and the apartment complex behind that. This is a safety concern for faculty and students crossing the street. The issue has previously been addressed by the HSEC and was sent forward to Faculty Senate. Michael Alewine will follow up with Susan Cannata to inquire about how to address this.



Submitted by Michael Alewine




Appendix A



The Health, Safety and Environment Committee (HSEC)

By-Laws for the Faculty Senate, Section 5 (p 37)





The Health, Safety and Environment Committee suggests the following changes be made to the By-Laws of the Faculty Senate, Section 5:



“The Health, Safety and Environment Committee will discuss and investigate issues related to the health concerns of students, staff and faculty due to environmental conditions on campus in addition to issues related to environmental sustainability. The committee will meet on the first Monday of each month in October, November, February, and April. Members of the Faculty, Staff or Student body may attend and make known concerns they have related to Hhealth, Ssafety and Eenvironmental issues. The committee may meet more often when needed to investigate specific issues that may arise. The committee will make regular reports to the Faculty Senate”



Passed by a vote of 8-0-0 on November 7, 2011.



Rationale: Given the actual practice of this committee for the past several years, and the amount of business typically dealt with, it is agreed that four regular meetings are sufficient. Also, the committee can call meetings whenever necessary. All faculty, staff, and students can bring concerns to the committee at any time and these concerns will be immediately addressed.






Appendix B



The Health, Safety and Environment Committee (HSEC)

UNCP Faculty Constitution, Article VI, Section 3, D (p 30)





The Health, Safety and Environment Committee suggests the following changes be made to the UNCP Faculty Constitution, Article VI, Section 3, D:



“The Health, Safety and Environment Committee shall consist of not more than twelve thirteen members. There shall be five faculty members, one from each of the five divisions. They are to be nominated by the Committee on Committees and Elections and confirmed by the Senate. Also, there shall be a representative from the Staff Council, Facilities Operations Physical Plant, Human Resources, Department of Nursing, and the Library. The final member shall be shall also consist of The committee will also include the Assistant Vice Chancellor for Facility Management Business Affairs, and the Associate Vice Chancellor for Safety and Emergency Operations.”



Passed by a vote of 8-0-0 on November 7, 2011.



Rationale: By raising the number of members to thirteen, this allows for the inclusion of the Associate Vice Chancellor for Safety and Emergency Operations. The designation “Physical Plant” has been superseded by “Facilities Operations.” Adding “Department of” to Nursing clarifies that it is that academic department and not student health services. The Associate Vice Chancellor for Safety and Emergency Operations is a new position (May 2011), and that given the scope of this committee, the position seems an intuitive inclusion.






[image: ][image: ]Teacher Education Committee

Meeting Minutes 

      November 9, 2011

“Preparing professional educators who are committed, collaborative and competent.”



· Call to order/Welcome/Introductions



· The Teacher Education Committee was called to order at 3:30pm on November 9, 2011 in room 1106 of the Jones Athletic Center by Dr. Carol Higy.



· TEC Members Present:	V. Austin, S. Batten, S. Billingsley, A. Bryant, M. Canada, D. Feikema, K. Ficklin, L. Fiorentino, R. Hagevik, P. Hannigan, B. Harrington, C. Higy, M. Klinikowski, R. Ladd, A. Lara, R. Lee, T. Lightfoot, J. Losh, J. Lucas, L. Mabe, A. Opata, J. Rivera, M. Scott, D. Scruton, H. Sellers, S. Simmons, K. Stanley, S. Strickland, B. Winters, T. Zellhart.

		Guest:  David Oxendine, Irina Falls, Valjeaner Ford, Richard Gay, and Lisa Mitchell



· Approval of the agenda:

· November 9, 2011 – Approved with the following changes: Add Dr. Hannigan to the Curriculum Proposals. 

· Approval of the minutes:

· October 12, 2011 – Approved as presented.  

· Report from the Office of Teacher Education/Dean’s Office: 

· Sandhills RESA meeting was held on October 12, 2011.  Sandhills Leadership Academy will 	begin recruiting shortly for its’ next class of Executive Interns. We currently have 14 Executive 	Interns enrolled in 9 semester hours. 

· Jim Simeon will meet with the Governor in January to speak about RttT funding. 

· NCATE-DPI meeting was held on October 19, 2011. Our partnership with NCATE is through 	DPI. DPI representative will address all questions on a visit. NCATE is in transition to CAEP.

· PILOT plan for this summer to look at program approval process for public & private 	elementary education. 

· PILOT with MSA over the summer regarding how the review process will work & how to train. 

· Elissa Brown will be sending information out to IHEs to recruit volunteers for review of 	both programs.

· TPAC (Teacher Performance Assessment Tool) is high on NCATE list. PILOT at Chapel Hill & 	ECU.

· Students must apply to be part of the LAP Program: Video Clip – “Ignoring the Problem”. 

	Drop-out prevention – graduation cohort rate up from 49% to 78% in 3 years.  

· Elementary Education will engage in the summer pilot for the program review process. 

· Dean’s Council Meeting was held on October 20, 2011. 

· Critical Document was submitted last week to DPI for approval in regards to our licensure 	program that outlines our degree program and which licensure is received. 

· Distance Education received more funds than last year.

· 5 mini grants for $3,000 each. Additional information will be distributed from the Dean about 	the mini-grants and technology travel. 









· Curriculum Proposals – 

Health & Physical Education Course Proposal

· Add pre-requisite “must be admitted to Teacher Education” before students are allowed to take PED 3020. Motion approved. 

· Add pre-requisite “must be Student Teaching” before students are allowed to take PED 4040 and PED 4060. Motion approved. 

Department of School Administration & Counseling Course Proposal

· CNS 6130 – School Counseling Internship will be a pass/fail course. The course may be repeated. Motion approved. 

Art Education Course Proposal

· Add pre-requisite “must be admitted to Teacher Education” before students are allowed to take Art 3080. Motion approved. 

Social Studies Course Proposal

· In the MA T with Middle Grades Specialization, a miscalculation has caused the credit hours in the Social Studies Concentration to be 45 credit hours. The program totals for all other program concentrations are 39-42 credit hours. The following course (now in the MA program not in MAT) is to be deleted: EDN 5660 Advanced Educational Research. 



· Report from Director of Instructional Technology:  Ms. Kelly Ficklin - No Report



· Report from Licensure Officer: Ms. Nuekie Aku Opata

· Teacher Education Applicants - Approved as presented. 8 Undergraduate, 2 Licensure, 2 AIG Add-on, & 1 Pre School Add-on.



· Report from Director of University School Programs:  Dr. Bryan Winters - No Report



· Report from Director of Assessment: Ms. Billie Harrington 

· Entire Deposition Survey can be reviewed on TEC Blackboard site. It is being uploaded into Student Teaching & Elementary Education. 



· Reports from Standing Committees:



Hearing Appeals Board:

	

There are 8 appeals the TEC committee must review. Each appeal has not met standards. 

Therefore, each was rejected by the Hearing Appeals Board. The TEC committee must vote to 

uphold or deny the Hearing Appeals Board decision.



Sutton:         0 I, 29 nays, 4 obstain 	Hearing Appeals Board decision overturned 

Hinson:        1 I, 27 nays, 5 obstain 	Hearing Appeals Board decision overturned 

Zeller:          4 I, 20 nays, 6 obstain 	Hearing Appeals Board decision overturned 

Elk:               4 I, 14 nays, 5 obstain  	Hearing Appeals Board decision overturned 

Gardner:     8 I, 9 nays, 5 obstain 	Hearing Appeals Board decision overturned 

Hunt:           6 I, 5 nays, 9 obstain 	Hearing Appeals Board decision upheld 

Jenkins:    15 I, 0 nays, 6 obstain  	Hearing Appeals Board decision upheld 

	

· Announcements/ Information/Handouts:  

· Revisioned IHE Programs Suggested Guidelines for Making Changes to Existing Programs. Handout.

· Dean will send letters to students that appealed with TEC’s decision for NCATE and DPI documentation. 



· Adjournment:  At 5:00pm TEC voted to continue the meeting for an additional 15 minutes.  At 5:15pm TEC voted to continue the meeting for an additional 15 minutes. Meeting adjourned at 5:39pm by Dr. Carol Higy.





Minutes submitted by: Courtney S. Brayboy
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REPORT TO THE SENATE 

DECEMBER 7, 2011 

ESTHER G. MAYNOR HONORS COLLEGE



Dr. Stephen Bourquin has been serving the University as the Interim Dean of the Esther G Maynor Honors College since August of 2011. During this time, he has worked with the honors faculty and the honors students to identify priorities needed to help improve the Honors College. In his opinion, the top three priorities for the honors college are as follows:



1. Recruitment and retention; 

2. Acquisition of internal and external academic scholarships; 

3. Creating an environment in the Honors College conducive for learning and social interaction.



To increase the number of students in the Honors College, the Dean must be willing to visit high schools and community colleges in the state of North Carolina and aggressively pursue potential honors students. To compete with other colleges and universities for the top students in the state, the Dean of the Honors College must work with the office of admissions and the office of advancement to secure funding for academic scholarships. Finally, the Dean must create an inviting atmosphere for the students in the Honors College, which is conducive to learning and social interaction.



To address the first priority, he has visited over 12 high schools and community colleges in the past four months and he will continue to schedule more visits for the remainder of the academic year. Additionally, he has been working diligently on priorities two and three. He will meet with Jackie Clark and Lela Clark in the near future to discuss the possibility of linking Chancellor scholarship money to automatic admissions to the honors college. Securing scholarships for the honors college students is imperative for recruitment and retention, which will eventually lead to increasing the number of students in the Honors College. He is pleased to report that the Honors College lobby and offices will have received a complete make over by the end of this semester. New carpeting, new furniture and more importantly school colors will be proudly displayed on the walls, carpeting and furniture. This will create a inviting atmosphere for learning and social interaction. The honors students are extremely pleased with the changes and look forward to enjoying the “New” Honors College in January 2012.



The current numbers for the Honors College are listed below:



Total number of freshmen honors students		28 

Total number of sophomore honors student		24 

Total number of junior honors students		20 

Total number of senior honors students		 6



Total number of honors students			78



One student will be graduating in the fall of 2011.



Finally, a search committee has been formed, and it is currently reviewing applicants for the position of Dean of the Maynor Honors College. Dr. William Gash is Chair. It met yesterday and drew up a short list of candidates. The committee plans to review reference letters and conduct phone interviews in January and bring finalists to campus in February.



Submitted by,

Robert W. Brown Chair, Honors College Council
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Strategic Planning at UNCP



[bookmark: _GoBack]	Strategic Planning is alive and well at UNCP.  As the 2006-2011 strategic planning cycle came to an end, the Strategic Planning and Resources Council (SPARC) was reorganized to include more faculty involvement.  The reconstituted council is being referred to as SPARC2 and is co-chaired by Dr. Ken Kitts and Dr. Mario Paparozzi.  SPARC2 has been very busy this year.  Their activities began in the summer when they attended a retreat intended as a way to experience the kinds of data-gathering designs they would need to engage with stakeholders. Every SPARC2 member was assigned to a team whose job it was to gather information from a particular group, e.g., faculty, staff, Board of Trustees, undergraduate students, graduate students, alumni, etc.  The guiding principle behind these data-gathering sessions was that every voice included in the process makes the resulting strategic plan stronger.  The council is currently working to make sense of all the data gathered and will be writing concept papers about the major themes that emerge.  These concept papers will lay the foundation for creating a vision statement and goals (in spring, 2012) that will guide UNCP until the next round of strategic planning begins in 2016.  


DoIT – 2011 Fall Semester Technology report

Student Computer Requirement

The Student Computer Requirement recommendation was well received by the Provost.  The follow-up action item was for the Provost to provide a progress update to the Faculty Senate at least once per semester.  The current status of the recommendation is on hold due to funding concerns.   The Student Education and Technology Fee was the proposed funding source for the initiative.  Due to economic concerns, no fee increases were proposed for the next academic year as the approved increases were for tuition.  Some progress has been made as Johnathan Kerns has joined Client Services providing services to students, particularly those using ResNet and living in campus housing.  Johnathan as well as James Lewis and Jon Lloyd of the Interactive Video Facility are producing a series of short self-help videos for students focused on accessing campus technology and services.

Administrative Systems and Banner Steering Committee

The Committee is meeting monthly and is engaged in a new priority setting process for enterprise application projects.  This process is a DoIT tactical job target for this academic year to better manage the extensive number of project requests based upon resources available.  Les Davidson is leading this advisory committee for DoIT and is documenting all current and future projects for consideration.  Davidson is confirming each project’s scope and then the Application team is estimating resources needed to complete the project.  This information then goes to the Administrative Systems and Banner Steering Committee for priority setting so a timeframe, including a completion date can be set for the project.  Committee recommendations are reviewed by the Chancellor’s Cabinet.

Instructional Technology Advisory Committee

The Instructional Technology Advisory Committee functions in an advisory to the Associate Vice Chancellor for Information Resources and Chief Information Officer.  The Committee’s charge is to review, develop and submit recommendations regarding the academic uses of technology within the university.   During the fall semester, CIO Bob Orr and Assistant CIO Cindy Saylor met with the Deans of the School of Business, the School of Education, the Esther Maynor Honor’s College, and the College of Arts and Sciences to discuss the charge of the committee, its infrastructure and representation from the Schools and College.  Each Dean recognized the need for an advisory committee and agreed to work collaboratively with DoIT to move forward in bringing the committee into a formal entity.  During the spring semester, Cindy Saylor will be contacting each Dean for recommendations for representatives to this Committee. Once Committee membership has been established, Cindy will establish introductory meetings to discuss the charge, create a proposal process, and request recommendations for review. Two topics already on the agenda for review are the faculty computer refresh process and establishing a process for requesting software.





BlackBoard Advisory Committee

[bookmark: _GoBack]This Committee met once during the fall semester to discuss any concerns that the campus has with the course management system, BlackBoard.  Representatives from DoIT, Distance Education and the faculty attended.  The general consensus was that BlackBoard was working well.  The only topic with any discussion was proctoring of tests.  Concerns about student readiness for online courses were discussed at a meeting of a subcommittee of the faculty senate chaired by Liz Normandy.  In response to a request from the Academic Support Subcommittee of the Academic Affairs committee of the Faculty Senate DoIT is facilitating an investigation of whether UNCP should move from BlackBoard to Sakai or Moodle. 




Whereas Faculty Senate Committees in the past have rejected proposals from the Athletic Committee to institute priority registration for student athletes; and

Whereas a policy to institute priority registration for students athletes has taken effect in Fall of 2011; and

Whereas the General Faculty has not been publicly informed of such policy;

Now, therefore, be it resolved that the UNCP Faculty Senate request that Chancellor Carter issue an Executive Memorandum that articulates and provides a rationale for the policy.








 (
Department of History
One University Drive
P.O. Box 1510
Pembroke, NC 28372
Phone: 910.521.6629
Fax: 910.775.4025
)











December 2, 2011



Dr. Susan Cannata

Chair, Faculty Senate

Department of English and Theater





Dear Dr. Cannata and Members of the Faculty Senate:



In compliance with NCAA rules guiding a University’s athletic committee, the following is a summary of actions taken by UNCP’s University Athletic Committee in the fall of 2011.  The committee held one meeting this fall on November 21, 2011.  Members of this committee include:





Irene Aiken

Scott Billingsley, Chair

Steve Bourquin

Alfred Bryant

Bob Caton, BOT 

Tom Dooling

Jeff Frederick, FAR

Kevin Freeman

Jenelle Handcox

Diane Jones

Lisa Kelly

Dan Kenney, Ex Officio

Kindra Locklear

Patrick Sterk





Athletic Director Daniel Kenney reported on the scope and function of the University Athletic Committee, distributed copies of the NCAA by-laws regarding such bodies, and the committee’s responsibility to report to the Faculty Senate.  He updated the committee on various changes in the athletic department staff, which include the hiring of two head coaches, a full-time compliance director, and an athletic trainer.  Mr. Kenney informed the committee that Young Harris College will most likely join the Peach Belt Conference (PBC) next year.  He briefly discussed the findings of the UNC Task Force on Athletics and Academics.



Dr. Jeff Frederick, the Faculty Athletic Representative (FAR), submitted a report to the committee.  He noted the high pass rates for the NCAA Coaches Recruiting (Certification) Test by UNCP coaches and the continued academic improvement of UNCP athletes.  UNCP won the PBC President’s Academic Award for the second year in a row, UNCP golfer Katja Damman won the PBC Scholar-Athlete Award, and 113 UNCP athletes made the PBC honor roll.  Dr. Frederick announced that preferred registration was approved for student-athletes, and he summarized the discussions of the PBC FAR Council at their annual meeting this summer.  He was elected Vice Chair of the Council for this academic year at that meeting.



Mr. Patrick Sterk, Compliance Director, reported on his work with the student-athletes and the registrar’s office in clearing the eligibility lists for the fall sports.  He submitted reports to the NCAA regarding Title IX, academic performance data, and the number of student-athletes participating in sports this year.  In an effort to improve efficiency within the athletic department, he developed a variety of new forms for coaches and prospective athletes to complete as part of the recruiting process.  He also reported some secondary rules violations to the NCAA and resolved these issues with the NCAA, the student-athletes, and the coaches.



I will be happy to address any questions you might have about this report at the next meeting of the Faculty Senate Wednesday December 7, 2011.





Sincerely,









Scott Billingsley

Chair, University Athletic Committee

scott.billingsley@uncp.edu

910.521.6807
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Institutional Review Board

Semester Report to the Faculty Senate Fall 2011

December 7, 2011

[bookmark: _GoBack]Submitted By – Melanie B. Hoy (Chair-IRB)



The Institutional Review Board conducted reviews of 38 submitted research protocols involving human subjects research during the Fall semester of 2011.  The reviews conducted involve three categories as defined in 45 CFR 46.



		Category

		Number



		Exempt

		25



		Expedited

		12



		Full

		0



		

		



		Withdrawn/Incomplete

		1



		

		



		TOTAL

		38





  

The IRB has continued work on educating the campus community about the need for IRB approval and the IRB process at UNCP. Additionally, we provided feedback to UNC-GA about proposed federal changes to IRB standards. For the Fall semester of 2011, the average exempt-category review was completed in about 0.5-1.0 weeks and the average expedited review was completed in 2 weeks.  
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Faculty Senate Meeting

December 7, 2011

Report from Graduate Council



Respectfully submitted by Dr. Sara Simmons, Acting Dean of the School of Graduate Studies

__________________________________________________________________________________



The Graduate Council met on Monday, November 21, 2011.



IRB Review



Graduate Council members help to ensure that graduate students follow the appropriate protocols when conducting research. As a refresher, Dr. Melanie Hoy, chair of the Institutional Review Board, reviewed the IRB approval process, provided a handout summarizing the process, and addressed questions. 



Graduate Faculty



The Council approved one new graduate faculty member (full status).



Curriculum Proposals



The Council considered and approved four curriculum proposals from three departments: Department of Health, Physical Education and Recreation; Department of School Administration and Counseling; and Department of Professional Pedagogy and Research.



Graduate Policy



The Council passed a policy allowing the repetition of courses under specific circumstances. Some programs offer repeatable courses for projects that typically take multiple semesters, such as theses, capstone projects, or professional papers. 



Task Force on Recruitment



Dr. Austin, Chair of the Graduate Council Task Force on Recruitment, narrated a PowerPoint presentation that summarized an array of recruitment and marketing strategies. Related proposals will be brought forth from the Task Force during the spring semester.



Updates



· The UNCP Graduate Student Organization (GSO) is now official.  Officers are: President--John Edwards; Vice President--Marri Brooks; Secretary--Sydney Bens; Treasurer--Larry (Qi) Lu. Please encourage graduate students to become members. Additional information concerning the process for joining will be forthcoming. The GSO president, John Edwards, will serve on the Graduate Council.

· The Graduate Appeals Committee met on October 25 and considered seven appeals.

· A recruitment initiative, “JUMPSTART the Graduate School Application Process,” was held on November 8. This initiative targeted 86 students who are in the last semester of their undergraduate programs and who are in the top 10% of their class and/or Alpha Chi Honor Society members.

· As part of a series of efforts to increase the number of international graduate students, the Office of International Programs and the Graduate School have collaborated concerning the refinement of application procedures in order to make the admission process for international students as efficient as possible.

· Mr. Maurice Lee, a student in the Master of School Administration program, was the winner of the drawing for a $1000 scholarship for graduate students who registered during early registration period.

· Donations to the School of Graduate Studies for the Faculty/Staff Campaign held this fall totaled $235. Additional donations are welcome at any time and will support student scholarships, student travel to professional conferences/meetings, and activities of the new Graduate Student Organization. Contact the Office of Advancement or the Graduate School for further information.

· The School of Graduate Studies Commencement Ceremony will be held on Friday, December 9 at 7:00 p.m. in GPAC. A reception in the Annex will be held immediately following. As of November 30, seventy-one graduate students are eligible to participate in the ceremony. The speaker will be Mr. Newy Scruggs (’94), BOT member and a sports news broadcaster in Dallas, Texas. Please plan to join us for an evening of celebration of our students’ accomplishments.

· The Spring New Graduate Student Orientation will be held in the Annex and various other locations around campus on Saturday, January 7, 2012.

· The Graduate Student Research Poster Session is scheduled for Tuesday, March 27, 2012. Everyone is invited to this exciting annual event, so please put the date on your calendar now.



The next Graduate Council meeting will be held on January 23, 2012 in room 203 of the UC Annex. This meeting is scheduled on the fourth Monday of the month since the third Monday is MLK Holiday.


FIAC Proposals:  Senate Meeting 12/7/11

[bookmark: _Toc36889064][bookmark: _Toc37208748][bookmark: _Toc37215087][bookmark: _Toc37215712][bookmark: _Toc37226662][bookmark: _Toc37227290][bookmark: _Toc47777134][bookmark: _Toc234300004][bookmark: _Toc36888696][bookmark: _Toc37214692][bookmark: _Toc37215317][bookmark: _Toc37226264][bookmark: _Toc37226892][bookmark: _Ref39300808][bookmark: _Toc47776627][bookmark: _Toc205886028]FIAC Proposal 1: 



Composition and Restrictions on Membership of the Committee (p. 167, Faculty Handbook):

1. The Committee will consist of five faculty members, one elected from each Faculty Senate division. The Committee on Committees and Elections will conduct faculty-wide elections for the divisional representatives under procedures outlined in the By-laws of the Faculty Constitution.

2. Membership is restricted to full-time faculty members; no Department Chairs, or Assistant Chairs, and or administrators is are not eligible to serve on the Committee, but they . Department Chairs, Assistant Chairs, and administrators may act as resource persons to the Committee.

3. Only those full-time faculty members with tenure and the rank of Associate or Professor are eligible for election to the Committee.

4. Membership is for three-year staggered terms. A member may not succeed him or herself.

5. A member of the Committee (Promotion and Tenure) may not serve concurrently on the Faculty Hearing Committee or the Faculty Grievance Committee or a Tenure and Promotion Peer Evaluation Committee, but is eligible to serve on Contract Renewal Peer Evaluation Committees and Post-Tenure Peer Evaluation Committees.

6. No member may receive a major evaluation be considered for promotion while serving on the Committee. A member who is to receive a major evaluation plans to apply for promotion must resign from the Committee by September 21 of the year of the evaluation so that a replacement may be elected. If a member fails to resign by that date, his or her major evaluation promotion evaluation is aborted.

7. No member of the Promotion and Tenure Committee may serve concurrently on the Faculty Hearing Committee or the Faculty Grievance Committee or a Tenure and Promotion Peer Evaluation Committee but is eligible to serve on Contract Renewal Evaluation Committees.





Amended material will read as follows:



1. The Committee will consist of five faculty members, one elected from each Faculty Senate division. The Committee on Committees and Elections will conduct faculty-wide elections for the divisional representatives under procedures outlined in the By-laws of the Faculty Constitution.

2. Department Chairs, Assistant Chairs, and administrators are not eligible to serve on the Committee, but they may act as resource persons.

3. Only full-time faculty members with tenure and the rank of Associate or Professor are eligible for election to the Committee.

4. Membership is for three-year staggered terms. A member may not succeed him or herself.

5. A member of the Committee (Promotion and Tenure) may not serve concurrently on the Faculty Hearing Committee or the Faculty Grievance Committee or a Tenure and Promotion Peer Evaluation Committee, but is eligible to serve on Contract Renewal Peer Evaluation Committees and Post-Tenure Peer Evaluation Committees.

6. No member may be considered for promotion while serving on the Committee. A member who plans to apply for promotion must resign from the Committee by September 21 of the year of the evaluation so that a replacement may be elected. If a member fails to resign by that date, his or her promotion evaluation is aborted.


FIAC Proposal 2:  Tenure and Promotion Process
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The Department Chair is responsible for ascertaining when mandatory tenure and/or promotion evaluations are due. The Department Chair is responsible for announcing these this occasions by August 15 in a letters to the candidate, the Dean of the faculty member’s school or college, the Provost and Vice Chancellor for Academic Affairs, and the Promotion and Tenure Committee. The letter to the candidate must indicate that the Self-Evaluation Report, Student Evaluation Reports, Peer Evaluation Committee Nomination Form, and supporting materials are due by August 29.



Responsibilities of the Faculty Member Being Evaluated

A faculty member being evaluated for promotion or tenure must submit a portfolio and a completed Peer Evaluation Committee Nomination Form (available at the website for the Office of Academic Affairs at http://www.uncp.edu/aa/forms/) and a portfolio to the Department Chair by August 29. It is strongly advised that all members of the Peer Evaluation Committee be tenured or in phased retirement in the evaluated faculty member’s home department. However, when circumstances dictate, other choices may be made. An evaluated faculty member evaluated may not nominate another faculty members who is also are being considered for contract renewal or tenure and/or promotion during the same academic year, the Department Chair, or a member of the Promotion and Tenure Committee.



[bookmark: _Toc36888697][bookmark: _Toc37214693][bookmark: _Toc37215318][bookmark: _Toc37226265][bookmark: _Toc37226893][bookmark: _Ref39300884][bookmark: _Toc47776628][bookmark: _Toc205886029]The following material must be submitted by the faculty member in a three-ring binder divided into eight sections labeled with headings.

1. A copy of the completed Peer Evaluation Committee Nomination Form 

2. A current Curriculum Vitae

3. An Expanded Self Evaluation Report covering the full period under consideration.

4. Copies of signed Department Chair’s Annual Evaluations received since the last successful major evaluation.

5. Student Evaluation Reports for the full period under consideration (Include the quantitative summary of ratings and transcripts of student comments.)

6. Documentation of effectiveness in teaching: Include course syllabi for a selection of courses taught at UNCP and course materials (selected assignments, handouts, PowerPoint slides, tests, student work, etc.) for one General Education course (if applicable), one upper division course (if applicable), and one graduate course (if applicable).

7. Documentation of scholarship and other professional activity in the faculty member’s discipline: Include conference papers/posters, publications, reviews, books, creative work, recordings, programs, conferences attended, etc. with specific dates.

8. Documentation of service: Include relevant materials that illustrate significant contributions.

 

A faculty member may request an external review of his or her scholarship to support an application for tenure and/or promotion. Faculty members wishing to do so must submit a written request to the Department Chair by September 17. The Peer Evaluation Committee may also request an external review of a faculty member’s scholarship by following the same procedure. In either case, the candidate is solely responsible for providing (a) an outline of specialty areas and materials that pertain to specialty areas and (b) a list of potential reviewers for each specialty area. The candidate, Department Chair, and Peer Evaluation Committee must agree concerning the qualifications of any external reviewer. If external review is contemplated, the candidate is advised to make preparations before the fall semester.



Upon receipt of the Chair’s Evaluation Report and completed Tenure, Promotion, and Renewal Form (available at the website for the Office of Academic Affairs at http://www.uncp.edu/aa/forms/), the faculty member must sign and return one copy of each to the chair within three working days. The faculty member also is required to sign the Peer Evaluation Report and its Tenure, Promotion, and Renewal Form. In both instances, the signature merely acknowledges having reviewed the reports and forms, but does not indicate agreement with their content. If the faculty member has received an unfavorable report from either the Department Chair or Peer Evaluation Committee, the faculty member may submit a rebuttal to the Dean within 10 days of receiving either report.



[bookmark: _Toc36888699][bookmark: _Toc37208502][bookmark: _Toc37214695][bookmark: _Toc37215320][bookmark: _Toc37226267][bookmark: _Toc37226895][bookmark: _Ref39301234][bookmark: _Toc47776630][bookmark: _Toc205886031]Responsibilities of the Department Chair 

Department Chairs are responsible for notifying a faculty member in writing by August 15 of the evaluation year, in writing, that a mandatory major contract renewal or tenure evaluation is due. Additionally, Department Chairs are responsible for establishing Peer Evaluation Committees, conducting classroom observations of teaching, compiling and submitting Student Evaluation Reports, preparing and submitting all Chair’s Evaluation Reports that are required for contract renewal and tenure and/or promotion decisions, and completing the Tenure, Promotion, and Renewal Forms.



The Department Chair obtains the completed Peer Evaluation Committee Nomination Form from the candidate (forms available at the website for the Office of Academic Affairs at http://www.uncp.edu/aa/forms/). The chair and appoints three faculty members to the Peer Evaluation Committee. In small departments, the faculty member may nominate one tenured faculty member from an allied field outside the department. Department Chairs from departments other than that of the evaluated faculty member being reviewed may also participate serve on Peer Evaluation Committees. (Flexibility in appointments under these rules is allowed for initial contract renewal reviews in small departments.) For initial contract reviews and tenure and promotion reviews, tThe Department Chair is obligated to appoint the candidate’s assured nominee so long as the nominee is qualified, but the Department Chair may substitute other qualified faculty members for the two remaining positions. Whenever possible, the department representatives must be tenured members of the department (except that faculty members participating in phased retirement are eligible to serve) whose rank is equal to or higher than that sought by the candidate. It is strongly advised that all members of the Peer Evaluation Committee be tenured members of the evaluated faculty member’s home department; however, when circumstances dictate, other choices may be made. The members of the Committee should be faculty whose rank is equal to or higher than that sought by the candidate. Faculty members in phased retirement are eligible to serve. 



In a three-person department, the third department member is automatically appointed to the Committee unless he or she is also being considered for tenure and/or promotion or contract renewal. at least one of the other members must be from an allied discipline (usually in the same division of the Faculty Senate). Prohibited from serving on a Peer Evaluation Committee are the Department Chair of the faculty member’s department, members of the Promotion and Tenure Committee, and any faculty member being considered for undergoing contract renewal or tenure and/or promotion evaluation during the same academic year.



By September 7, the Department Chair must send a letter notifying Peer Evaluation Committee members of their appointment, and the time and date of an initial meeting, with copies to the candidate, the Ddean, and the Provost and Vice Chancellor for Academic Affairs. The Department Chair will submit the candidate’s materials to the Peer Evaluation Committee.



The Department Chair’s Evaluation Report for tenure and promotion decisions should include information from classroom observations each lasting at least 30 minutes in two separate courses. If the faculty member is teaching online, provisions must be made for observation of online teaching. (See Online Course Management Policy and Procedures, Part 1.d available from the website for the Office of Academic Affairs at http://www.uncp.edu/aa/policies/). The Department Chair prepares the Student Evaluation Report by summarizing in a narrative the quantitative summaries and individual comments given by students. The Chair prepares this report in a similar fashion to the annual evaluation by combining the results of the previous three  annual Student Evaluation Reports. See above for a discussion of student evaluations.



Note: We were unable to find any faculty member who has ever received from his/her chair a special student evaluation report for the faculty member’s tenure/promotion evaluation. We were also unable to find any dept chair who said he/she did this. Rather, as required in another Handbook section, the candidate includes in the portfolio the SEI data he/she received with his/her prior annual reports. See section entitled, Responsibilities of the Faculty Member Being Evaluated.
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Responsibilities of the Peer Evaluation Committee

The requirements for membership on a Peer Evaluation Committee are described on the Peer Evaluation Committee Form. Under the guidance of its chair, the Peer Evaluation Committee is charged with preparing and submitting a Peer Evaluation Report based on the following items: documentation  the portfolio submitted by the faculty member undergoing evaluation for tenure and/or promotion, classroom observations, and external review, if necessary.



A Peer Evaluation Committee’s first task is to elect a chair, who then notifies the Ddepartment Cchair of his or her election. The Committee chair is responsible for conducting meetings, insuring that all pertinent provisions of the Faculty Evaluation Model are followed, using standard parliamentary procedure in reaching all major decisions, insuring confidentiality of the proceedings, and preparing and distributing the Committee’s report. The Department Chair assists the peer evaluation process. By October 7, September 17 the Department Chair provides to the chair of the Peer Evaluation Committee the candidate’s portfolio a copy of the candidate’s Self-Evaluation Report, the cumulative Student Evaluation Report, and any supporting materials.



At least two members of the Committee must conduct classroom observations of the candidate’s teaching. To promote reliability, a set of classroom observations should consist of at least one observation lasting at least 30 minutes in two separate courses by each observer. Observers submit an oral or written report of their observations to the Committee. The Committee’s final report weighs and integrates these reports but does not incorporate them verbatim.



External review of scholarly work is not typically required for the Peer Evaluation Committee report. However, the Peer Evaluation Committee is obligated to initiate an external review under two circumstances: (a) if the candidate requests such review or (b) if, during the course of its deliberations, the Peer Evaluation Committee discovers that some scholarly works require external review. The candidate is responsible for providing an outline of the specialty areas involved and the materials that pertain to each specialty area and a list of potential reviewers for each specialty area (see discussion above in the section on “Responsibilities of the Faculty Member Being Evaluated”). The Committee is responsible for selecting from the candidate’s list three or more external reviewers for each set of materials, soliciting and receiving the external reviews, and providing a copy of the reviews to the Department Chair. If adjustments must be made to the slate of external reviewers, the candidate, the Department Chair, and the Peer Evaluation Committee must agree to these adjustments.



In the decision process of the Peer Evaluation Committee, the Standard Performance Rating Scale is used as a general guide. The Committee should strive for consensus in developing its conclusions, and its report (including the completed Tenure, Promotion and Renewal Form) must reflect a majority opinion. Nevertheless, a member of a Peer Evaluation Committee is obligated to object to any procedure believed to violate the provisions of the Model or to any conclusion believed to be inaccurate. The Committee should then deliberate these objections, consulting the Model as appropriate. When an issue cannot be resolved to each member’s satisfaction, the Committee is obligated to investigate the matter more fully. Inquiries can be made to the candidate, the Department Chair, the Faculty Evaluation Review Committee, or the Office for Academic Affairs at any time. When a minority member disagrees with the majority’s final action on any matter and believes that the overall evaluation has been affected, he or she is obligated to submit a narrative minority report detailing his or her position.



The Committee’s report consists of a narrative Peer Evaluation Report or approved substitute, including area weights from the candidate’s Self-Evaluation Report as completed for tenure and/or promotion; a Tenure, Promotion, and Renewal Form when appropriate; any supporting materials submitted by the candidate; and any minority report. The Committee chair prepares the report, obtains the signatures of other members on the Tenure, Promotion, and Renewal Form, and provides the candidate with signed and dated copies of the Peer Evaluation Report and of the Tenure, Promotion, and Renewal Form. Within three days, the Committee chair obtains the candidate’s signature on one copy of the Peer Evaluation Report and the Tenure, Promotion, and Renewal Form. The signed copies the Committee’s final report are submitted to the Dean of the relevant school or college, along with all the candidate’s materials, by November 8.



When a faculty member signs and returns any evaluation report or form, such action shall indicate merely that the faculty member acknowledges being apprised of its contents, not that he or she agrees with it. 
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The responsibilities of the Promotion and Tenure Committee are to receives from the Provost and Vice Chancellor for Academic Affairs the Chair’s Evaluation Report, and the Peer Evaluation Report, the Dean’s Report, (plus any rebuttals of these), and the candidate’s portfolio from the Provost and Vice Chancellor for Academic Affairs. The Committee may request any additional information that it deems necessary, . It examines all facets of the application, reaches an equitable final decision, prepares a report on the candidate, and completes a Tenure, Promotion, and Renewal Form.
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[bookmark: _Toc234299561]Early Tenure

According to Section 4 on Faculty Status, faculty appointed to the rank of Assistant Professor or Associate Professor receive a series of multi-year contracts until, at the end of the sixth year of employment, they are reappointed with permanent tenure at the same or higher rank, or not reappointed. Faculty requesting tenure/promotion prior to the sixth year of employment will meet the following criteria:

1. Currently in a tenure-track position;

2. Documented evidence of exceptional teaching as determined by the department;

3. An exceptional record of scholarship.  The circumstances and record of performance that make the case exceptional must be fully documented by the candidate and validated by the department.  The fact that an applicant meets the performance criteria for tenure/promotion does not constitute and exceptional case for early tenure/promotion;

4. Documented evidence of exceptional service (university, professional, and external) as determined by the department;

5. At least four years of full-time experience in teaching or librarianship at an accredited four-year college or university, including two years completed at UNC Pembroke; and

6. A letter from the Chair of the Department to the faculty member, the Dean, the Chair of the Promotion and Tenure Committee, and the Provost and Vice Chancellor for Academic Affairs acknowledging that the candidate meets the requirements in Criteria 1) and 5). This letter must be submitted by August 15 1.


FIAC Proposal 3:  Peer Evaluation Committee Forms (2 forms)



Peer Evaluation Committee Nomination Form







Current Academic Year _______________ Department __________________________

Faculty Member's Name ___________________________________________________



Department Representatives. Nominate up to three faculty members from within your department to serve on your Peer Evaluation Committee. (To the extent possible, they should be tenured. In small departments, you may nominate one tenured faculty member from an allied field outside the department. You may not nominate your department chair, other faculty members who are being considered for tenure and/or promotion during this academic year, or members of the Promotion and Tenure Committee.) Flexibility in appointments under these rules are allowable for initial contract renewal reviews in small departments.  Please consult the appropriate section of the Faculty Handbook for eligibility criteria



a) _____________________________________________



b) _____________________________________________



c) _____________________________________________





University Representative. Nominate one tenured faculty member from outside your department to serve on the Peer Evaluation Committee. 



///////////////////////////////////////////////////////////////////////





Assured nomination. From the names appearing above, enter the name of the one individual whom you wish to be nominated automatically to the Peer Evaluation Committee.



________________________________________________________





____________________________   __________________________________________

Date				       Signature of Candidate




















Peer Evaluation Committee Request Form for Post-Tenure Review



Current Academic Year _______________ Department __________________________

Faculty Member's Name ___________________________________________________



The Peer Evaluation Committee is selected by a process agreed upon by the tenured faculty within the department or unit.  The process may not include final selection of committee members by the faculty member who is being reviewed.  



The tenured faculty within the department or unit determine the process by which the Peer Evaluation Committee is selected. This process may not allow the faculty member who is being reviewed to make the final selection of Committee members. 



Suggest the names of three tenured faculty members to serve on your Peer Evaluation Committee.



Requested Department Representatives: 



a) _____________________________________________



b) _____________________________________________



c) _____________________________________________





University Representative:  You may suggest one tenured faculty member from outside your department to serve on the Peer Evaluation Committee. 



__////////////////////////////////////////////////////___







____________________________   _________________________         _________________

Date					 				Signature of Candidate
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Faculty Assembly meeting				November 4, 2011

· The Faculty Assembly received reports from Ms. Lesley Cates, Director of State Government Operations. She informed us on the status of the concealed weapons law on campus. Campus safety officers are kept informed and will alert campuses to information as it becomes available. We also heard from Mr. Brent Herron, Associate Vice President for Safety & Emergency Operations. The Safety and Emergency Operations covers the police departments, counseling centers, and emergency management.

· We spent the rest of the morning and afternoon sessions discussing the 3 academic policies:

· Satisfactory Academic Progress: Areas discussed:

· How does GPA and pace of completion are affected by course I’s, withdrawals, repetition, & transfer credits from other schools

· Transfer credits that count toward the student’s current program must count as both attempted and completed hours

SAP cannot exclude from the progress review courses in which a student remained past the add/drop period and earned a grade of W, nor can it routinely exclude certain hours attempted, such as those taken in summer school.



· Repeat and replace policy

· Course repeats

· Federal FA guidelines hold that 

· Institution allows for course repeats, a student using fed FA may repeat a course previously passed with earned credits only ONE Time

· If a Ss failed a course and this did not receive credit, there is NO limit on the number of repetitions that will count toward FA eligibility

· A repeated course (along with original attempt) has to be counted toward 150% 

· Questions:

1. What courses do Ss fail most frequently?

2. Drop rates vary with courses, but tend to be slightly higher when they are not in the major course work.

· Issues for UNC schools

1. Under what conditions should repeats be allowed?

2. Can a student repeat a course where they have earned a passing grade?

3. What are the regulations?

4. Where is the quality of enforcement?

· What are implications for grade replacements

1. Can this affect SAP?

2. Do all attempts count in attempted hours?

3. Should all attempts be noted on transcripts?

· Drop/add policies:

· What are the impacts on the school’s drop/add policy?

· How are we funded? NC funds by SCHs

· Students can take 12 hrs and still receive financial aid

· Ex: If 9,751 SCHs were lost between census and End Of Term – 3,250 empty seats is an environment when course sections are being cut due to budget

· Broad drop rate is in General Education










MINUTES (not yet approved)

Meeting of the Academic Affairs Committee

Wednesday, 16 November 2011

University Center, Room 213



Committee Membership:

 

Jeff Bolles (EDN)                                                                   David Nikkel (At-large)* *secretary-in-rotation

Kenneth Kitts (Provost & VCAA)			John Parnell (SBS)

Jose D’Arruda (At-large & Chair)			Zoe Locklear (EDN)

Holden Hansen (Curriculum Chair)			Jack Spillan (SBS)

James W. Robinson (Enroll. Management Chair)	Jeremy Sellers (NSM)

Rachel B. Smith (Acad. Support Chair)			Robert Brown (LET)

Joanna Hersey (Gen ED Chair)



Members Present: Jeff Bolles, Robert Brown, Jose D’Arruda, Joanna Hersey, Kenneth Kitts, David Nikkel, John Parnell, James Robinson, Jeremy Sellers, Rachel Smith, Jack Spillan, Holden Hansen (arrived 3:50 PM)



Members Absent: Zoe Locklear 



Guests: Jackie Clark, Jessica Godsey , Jamie Litty, Elizabeth Normandy, R. Marlene Powell, Maureen Windmeyer

 

I. Call to Order – called to order at 3:30 PM

II. Approval of the Minutes of the 19 October 2011 Meeting – Approved by consensus

III. Approval of the Agenda – Approved by consensus

IV. Report from the Chair – Jose reported that he would like to see a faculty poll regarding which electronic class management system to procure

	Agendas of faculty committee meetings should be sent to Roger Guy only after they have been approved. Minutes should include all attachments. Please send minutes to Roger Guy after approval at the next meeting.

V. Reports from Subcommittees 



A. Curriculum – Holden Hansen, Chair:



Action item 1: 

5. Proposal from the Department of  Mass Communications 

5.1 Course Proposal: Create MCM 2500:  Film Appreciation  

· Added clause to end of catalog course description (see highlighted language in proposal detail)

Proposal passes.

Action item 2:

7. Proposal from the Department of Political Science  

7.1 Course Proposal: Create PLS 2320 Writing in Political Science 

· Liz Normandy asked that Department & Registrar find an available 3000-level number for course, since most WD courses are listed at 3000 or 4000 level.

Proposal passes.



Action item 3:

9. Proposals from the Department of Sociology and Criminal Justice (See pp. 11-15 for Proposal Detail)

9.1 Course Proposal:  Create CRJ 2350 CJ Writing/Rhetoric

9.2 Program Proposal:  Add CRJ 2350 CJ Writing/Rhetoric to core curriculum.

9.3 Course Proposal: Create SOC 2250 Rhetoric/Writing

9.6 Program Proposal: Replace Soc 3210 with Soc 2250 as part of core curriculum

  	Proposals pass.



Action item 4:

10.1 Proposal to Add Courses to the QEP Initiative Changes to List: ECN 2020 and 2030 deleted (already approved); EDN 2900WD and ECN 4400WD added; PLS 2320 will get new course number

· QEP committee will consult with departments to discuss whether WD courses are best viewed as prerequisites for advanced courses or capstone classes. 

Proposal passes and will go to Senate.





Holden reported the following as minor proposals: 9.4-5 Course Proposals:  Add Soc 2250 as a prerequisite to Soc 2990 Social Theory and Soc 3610 Social Research

Jose D’Arruda will take both revisions to the Registrar as approved.



Holden reported changes in the Curriculum Proposal Forms, including giving the Registrar 48 hours to consider signing such Forms. The consensus of the Academic Affairs Committee is that the Curriculum Committee acted within its authority in making the changes.



B. General Education – Joanna Hersey, Chair: Joanna reported that the committee will consider proposed changes from the task force on curricular process at its January meeting.



C. Enrollment Management – James W. Robinson, Chair: James noted that the Good Standing Policy is being implemented gradually for continuing students; all will be covered by Fall, 2012. 



Action Item 1: That for a student to be eligible for Maymester classes, the student must be in good academic standing at the end of Fall Semester and must be paid in full (including payment for Maymester Classes) before the start of Maymester.

	Discussion followed. Jackie Clark noted that the problem of late (or even after the fact) Maymester withdrawals was caused by financial aid rules that cut off payment if a student registered for 6 hours withdraws from a Summer I course.

	The motion fails.



Action item 2: That Spring Break 2013 be set for March 11th-16th and that the deadline for withdrawal be set for Friday March 22nd, 2013.

	The motion passes.



D. Academic Support Services – Rachel B. Smith, Chair:



Action item: Proposed Student Survey on the services of the Library, DOIT, and the Center for academic excellence.

	The survey is approved.



Rachel reported that the committee will work on a faculty survey on course management systems. Discussion ensued, including the comment that the $10,000-20,000 annual savings per year after transitioning seems small.



VI. Old Business - none 



VII. New Business – 

Guest Jackie Clark reported on the Satisfactory Academic Progress policy and its effect on enrollment. About 2/3’s of those not making satisfactory progress had a low GPA, while about 1/3 failed to pass 2/3’s of attempted coursework. Students may appeal if they miss the cut-off by a small margin. An action plan is developed for those students who will continue.

Action item: Holden Hansen moved and James Robinson seconded that the General Education Committee examine policies on what types of proposals should be considered minor changes.  	                                                                                                                              

   	The motion passes.

VIII. Announcements – Moodle demonstrations are scheduled for Monday, November 21, in the AM and PM. The Sakai demonstration will be rescheduled.

IX. Adjournment – meeting adjourned at 4:46 PM



Respectfully submitted, David Nikkel, secretary-in-rotation




Whereas Faculty Senate Committees in the past have rejected proposals from the Athletic Committee to institute priority registration for student athletes; and

Whereas a policy to institute priority registration for students athletes has taken effect in Fall of 2011; and

Whereas the General Faculty has not been publicly informed of such policy;

Now, therefore, be it resolved that the UNCP Faculty Senate request that Chancellor Carter issue an Executive Memorandum that articulates and provides a rationale for the policy.








Proposal 1

Constitutional Amendment

Presented to Faculty Senate November 2, 2011

Second Reading December 7, 2011



*Approved by Governance 11-0-0
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UNCP Faculty Constitution Article III

Section 8.	The position of an elected Senator whose term is unexpired shall be considered vacant upon:



A.	Notification by the Senator to the Chair of (1) his/her resignation, or (2) a leave-of-absence;

B.	The Senator's becoming ineligible through change in professorial status, either at this University or elsewhere;

C.	The Senator's absence from more than failure to attend two consecutive regular meetings of the Senate in an academic year. , if unexcused by the Senate Chair. 



Such vacancy shall be filled by special ballot in accordance with Article V, Section 2, A, 3 of the By-Laws for the Faculty Senate. Senators so elected shall serve the unexpired portion of the term.









Proposal 2

Constitutional Amendment

Presented to Faculty Senate November 2, 2011

Second Reading December 7, 2011





*The wording below with the strikethroughs refers to the approval of graduates by the UNCP faculty.  In the past, students have been publicly identified at General Faculty Meetings if faculty members disapprove of their graduating status.  These events are a major violation of FERPA and therefore inappropriate.  Furthermore, this practice is outdated, as diplomas are not awarded on Graduation Day.  This committee is being asked to consider the elimination of this practice, and therefore would require a change to the Faculty Constitution.  If approved by this committee, the Faculty Senate and General Faculty, the implementation would be effective immediately.





*Approved by Governance 11-0-0
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ARTICLE I. GENERAL FACULTY

Section 1. The General Faculty of The University of North Carolina at Pembroke shall consist of the Chancellor, all full-time instructional personnel, those faculty participating in phased retirement and all full-time non-instructional personnel who hold academic rank.



Section 2. Powers

The General Faculty shall have power (or authority):

A. To receive reports from--and make recommendations to--the Faculty Senate.

B. To discuss--and pass resolutions on--matters relating to the life of the University.

C. To take action on the awarding of regular and honorary degrees.

D. To review and revoke action of the Faculty Senate.

E. To review and modify the structure of Faculty Government.

F. To elect Senators-at-Large, members of the Faculty Hearing Committee, members of the Faculty

  Grievance Committee, and Delegates/Alternates to the UNC Faculty Assembly.



Section 3. Meetings

The General Faculty shall meet three times during the academic year, the exact dates of the meeting to be determined by the Chancellor and the Chair of the Faculty Senate. The first meeting will coincide with the fall opening of the University. The second meeting will be held in late fall in time for the approval of graduates. The third meeting will be held in the spring in time for the approval of graduates.




















The University of North Carolina at Pembroke

Faculty Senate Minutes

Wednesday, November 2, 2011, at 3:30 pm

213 Chavis University Center



Susan Cannata, Chair

Roger Guy, Secretary



Members of the Senate:

		To 2014 

		To 2013

		To 2012



		ART Adam Walls

		ART Richard Gay

		ART Tim Altman



		EDN Jeff Bolles

		EDN  Betty Brown

		EDN Zoe Locklear



		LET Melissa Schaub

		LET Robert Brown

		LET Anthony Curtis



		NSM Jeremy Sellers

		NSM Paul Flowers

		NSM Nathan Phillippi



		SBS Victor Bahhouth

		SBS Jack Spillan

		SBS John Parnell



		At-Large Cherry Beasley 

		At-Large Jamie Litty

		At-Large Susan Cannata





		At-Large David Nikkel 



		At-Large Roger Guy

		At-Large Jose D’Arruda 



		At-Large Jonathan Maisonpierre 



		At-Large Sherry Edwards

		At-Large Eric Dent



		Chancellor Kyle Carter

Provost and Vice Chancellor for Academic Affairs Ken Kitts







Members Present: Tim Altman, Victor Bahhouth, Cherry Beasley, Jeff Bolles, Betty Brown, Robert Brown, Tony Curtis, Jose D’Arruda, Eric Dent, Sherry Edwards, Paul Flowers, Richard Gay, Jamie Litty, Zoe Locklear, Kenneth Kitts, Jonathan Maisonpierre, David Nikkel, John Parnell, Nathan Phillippi, Melissa Schaub, Jeremy Sellers, Jack Spillan, Adam Walls



Members Absent: Kyle Carter



Guests: Michael Alewine, Joanna Hersey, Beverly Justice, Sharon Kissick, Rami Maysami, Elizabeth Normandy, Dustin Porter, Marisa Scott, Sara Simmons



Order of Business



A. Roll Call 



B. Approval of Minutes 

October minutes were approved with the following correction in, Guests: Hershey to Hersey. 



C. Adoption of Agenda

	The agenda was adopted with the following to add for senate approval the nominations of 	Patricia Sellers - NS&M for FERS and Felicia Scott - NS&M for HSE as item b. under 	Section E.

 

D. Reports from Administration

1. Chancellor—Dr. Kyle Carter  No Report

2. Provost and Vice Chancellor for Academic Affairs—Dr. Ken Kitts

	

	The Provost thanked the Senate for the large faculty turnout during the forums on 	enrollment the previous week. He also indicated that he had formed a task force to 	to examine the role of the Grade-Replacement and Withdraw policies on the recent 	enrollment decline. The members of the Enrollment Work Group are, Ken Kitts, 	chair, 	Jackie Clark, Diane Jones, Beverly King, Lela Clark, Jenelle Handcox, Sharon Kissick, 	Sara Simmons, and Charles Tita. The Provost also indicated that there is a strong 	probability that the University will pilot a four-day week during the Summer Semester 	with the possibility of implementing such as schedule permanently. 

 



E. Reports of Committees:

1. Operations Committees



a. Executive Committee—Susan Cannata



The Chair reminded Standing, Operations, and Sub-Committees to send approved agendas and minutes to Roger Guy for the Senate webpages.



Sedona

Faculty are not required to use Sedona.  The Provost has appointed a Working Group to pilot Sedona, and that group will make a recommendation to the Provost on whether or not UNCP should adopt Sedona.



The Executive Committee will hold a series of forums designed to elicit discussion from faculty entitled, “Faculty Talk” on the following dates with the location to be announced: 

o	Monday, November 14, 3:35-4:35

o	Tuesday, November 15, 9:30-10:30

o	Wednesday, November 16, 10:10-11:10

o	Thursday, November 17, 2:00-3:00

o	Friday, November 18, 1:25-2:35



b. Committee on Committees & Elections—Eric Dent 



	Nominations for the following committees requiring Senate approval. 

	Patricia Sellers - NS&M for FERS

	Felicia Scott - NS&M for HSE

	Motion approved 23-0-0

	

	Dr. Dent announced the new members elected to the Senate for terms beginning Fall 	2012. The members are, Arts - June Power, Education - Marissa Scott, Letters - 	Susan Cannata, NS&M - Maria Pereira, S&BS - Mike Spivey, At-Large - Jesse 	Peters, Judy Curtis, Kim Sellers





c. Faculty Governance Committee—Beverly Justice

Note:  Constitutional Amendments require a first reading; the second reading and the vote will take place in the December 7 Senate meeting.



i.	Proposal to amend Constitution Article III. Section 8

ii.	Proposal to amend By-Laws Article VI. Section 4

iii.	Proposal to amend Constitution Article I. Sections 2 and 3





Motion to amend Article VI. Section 4 approved 23-0-0 

		

d. Health, Safety, and Environment Committee—Michael Alewine  No Report





2. Standing Committees



a. Academic Affairs Committee—Jose D’Arruda.  Report attached; no action items



	



b. Faculty and Institutional Affairs Committee—Jonathan Maisonpierre  No Report



c. Student Affairs and Campus Life—Jamie Litty 



	The Students Affairs and Campus Life Committee met with Karen Swiney and Reggie 	Lowery from the bookstore regarding books being marked as "required" for courses. 	Swiney reported that most recent data indicate that 19% of textbooks returned to the 	bookstore during the full-refund period were because the faculty member indicated on the 	first day of class that the book was not actually required. Dr. Litty urged the Senate to 	discuss with their constituent faculty the importance of adopting textbooks correctly.  For 	example, individual instructors should be aware of departmental textbook adoptions for 	common courses and should notify the bookstore right away if they've decided not to use 	the book that the department marked as "required."  Dr. Litty stated that this return 	situation hurts everybody.  Dr. Litty stated that she communicated SACL's concern 	already to a recent meeting of deans and department chairs.





3.	Special Committees



F. UNC Faculty Assembly 



G. Teacher Education Committee





H. Graduate Council







I. Other Committees



J. Unfinished Business



K. New Business



L. Announcements 

1.	SGA:  Student of the Month—Brian J. McCormick, SGA President



	



Motion to adjourn approved 23-0-0 

Meeting adjourned at 3:59 p.m.



Respectfully submitted,



Roger Guy, Secretary
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Minutes (pending approval)


Meeting of the Academic Affairs Committee


Wednesday, 19 October 2011


University Center, Room 213








Committee Membership





			Jeff Bolles (EDN


			David Nikkel (At-large)





			Robert Brown (LET) )


			John Parnell (SBS)





			Jose D’Arruda (At-large & Chair)


			James W. Robinson (Enroll. Management Chair)





			Holden Hansen ( Curriculum Chair)


			Jeremy Sellers (NSM)





			Joanna Hersey  ( Gen ED Chair))


			Rachel B. Smith (Acad. Support Chair)





			Kenneth Kitts  (Provost & VCAA)


			Jack Spillan  (SBS)		





			Zoe Locklear (EDN)





			








Members Present: Jeff Bolles; Robert Brown; Jose D’Arruda; Holden Hansen; Joanna Hersey; Zoe Locklear; David Nikkel; John Parnell; James Robinson; Jeremy Sellers; Rachel Smith; and Jack Spillan.





Members Absent: Kenneth Kitts.





Guests: Jaime Martinez, Jane Haladay, Robert Orr, and Alfred Bryant.





Rachel Smith represented Elizabeth Normandy, representing Academic Affairs





I. 	Call to Order at 3:31pm.	


II. 	The Minutes of the  21 September Meeting were approved without change.	


III. 	The Agenda was approved.	


IV. 	Report from the Chair: The Chair announced that Rachel Smith would represent Elizabeth Normandy. 	


V. 	Reports from Subcommittees  	


B.  General Education – Joanna Hersey, Chair.


	The General Education Committee reported first.  The Chair announced that the Committee would meet next week and there were no new proposals for the Academic Affairs Committee to consider.  However, there were proposals from the Art Department that were carried over from last year.  Minor changes to the following courses were approved:  ART 1010, Elements of Design; ART 1450, Digital Arts Appreciation; ART 2050, Art Appreciation; and ART 2650, Web Design





A.   Curriculum – Holden Hansen, Chair 	


	The Chair presented proposals for the following courses: AIS 4650: Indian Residential and Boarding School Narratives and HST 1030: Introduction to African-American History.  Both passed unanimously and they will be sent to the Registrar.  The Committee also considered a proposal to revise the School Counseling licensure-only program; it passed unanimously and will be sent to the Registrar.  Minor proposals from the Biology Department were reported, but no vote was needed. Other matters from the Minutes of the Curriculum Committee were discussed, including the Ad Hoc Committee Report on Curriculum Policies; a Proposal to add courses to the QEP Initiative; and a Proposal to change CNS 6100 and 6130 to Pass/Fail.  No action on these items was taken.  For a full discussion of these matters, please refer to the Minutes of the Curriculum Committee.





C.  Enrollment Management – James W. Robinson, Chair 


	The Chair summarized the reports made to the Committee.  The Academic Affairs Committee then discussed the report from the Enrollment Management Committee on the enrollment drop.  The figures may be found in the Minutes of the Sub-committee.  Additional information was presented on the number of students dropped because of balances owed the University:


Bal. Owed           # of students


	$ 1 -$200                              14


	$201 - $300                          04


	$301 - $400                          42


	$401 - $500                          19


	$501 - $1000                       71


	$1001 -  $2000                    84


	$2001 - $3000                     192


	$3001 - $4000                     15


	$4001-$5000                       25


	Over $5001                         45


Extensive discussion on the impact of the New Academic Policy on enrollment followed. Committee members reported that different committees were being given different information concerning this matter.  As a result, the Committee adopted a motion made by Jeff Boles and seconded by John Parnell to ask Enrollment Management for a clarification.  





Following discussion of problems with dropping students from Maymester classes, the Committee would ask a representative from Enrollment Management to explain the process.





[bookmark: _Hlt306034064]D.  Academic Support Services – Rachel B. Smith, Chair


	The Chair briefly summarized the extensive reports in the Sub-committee’s Minutes; for details, please refer to them.





[bookmark: _Hlt306033807]The Chair also presented a proposal that UNC Pembroke discontinue Course Management System Blackboard and replace it with Moodle.  Extensive discussion followed, much of it focusing on the changes in Pembroke’s faculty and in Course Management Systems since the initial proposal to adopt Moodle.  It was also noted that UNC Chapel Hill and Duke are adopting Sakai.  On a motion by James Robinson and seconded by John Parnell, the Committee voted unanimously to table the proposal with the following conditions: 1) that Moodle be demonstrated in a Town Hall format; 2) that Sakai be considered and that inviting a representative from Duke to explain their reasons for adopting Sakai might be a possibility; and 3) that the Committee be given an analysis of the cost of a transition to Moodle; of adopting Sakai; and of staying with Blackboard.





VI. 		Old Business: None	


VII.       New Business: None 


VIII. 	Announcements: None 	


IX. 		Adjournment: The Committee adjourned at 4:36.	





Respectfully submitted,





Robert W. Brown




image3.emf

Ei

GradCouncil11-2-11.docx














Microsoft_Word_Document3.docx

Faculty Senate Meeting


November 2, 2011


Report from Graduate Council





Respectfully submitted by Dr. Sara Simmons, Acting Dean of the School of Graduate Studies


__________________________________________________________________________________





The second Graduate Council meeting of the 2011-2012 academic year was held on Monday, October 17, 2011.





Graduate Faculty





The Council approved one (1) new graduate faculty member (full status).





Curriculum Proposals





There were no curriculum proposals to be considered.





Enrollment Growth Initiatives





As included in last month’s report, graduate student enrollment numbers have increased steadily for years (cumulative enrollment increase from fall 2007 to fall 2010 = 11.14%), but declined slightly for 2011 fall when compared to last fall and this past spring: 





Enrollment decrease from fall 2010 to fall 2011 = 21 students (2.69% decrease)


Enrollment decrease from spring 2011 to fall 2011 = 10 students (1.30% decrease)





To build enrollment for future semesters, the Graduate Council and the Graduate School have numerous enrollment growth/maintenance initiatives underway, which are briefly summarized below.





Recruitment


· The Graduate Council has established a Task Force on Recruitment. This group of five graduate program directors has developed a myriad of strategies for recruiting students into the various graduate programs. They will make recommendations back to the Council, which will determine next steps.


· A group of Graduate Council members (not officially named yet, but could be called the “Ft. Bragg Recruitment Brigade”) is focusing on developing effective strategies for tapping into the potential for recruitment of military personnel and their dependents and scheduling graduate program information sessions at Ft. Bragg.


· As a result of a collaborative effort with the Office of Academic Affairs, Dr. Scott Hicks, and Vanderbilt's Graduate School, one high-achieving undergraduate student has been selected to take part in a special opportunity to explore graduate study at Vanderbilt University. That student also will serve as an undergraduate Graduate School ambassador, working on various projects related to recruitment of undergraduate students into graduate programs. In addition, a second undergraduate student was invited to serve as an ambassador, and he accepted the offer. These ambassadors began their responsibilities at the end of October.


· A series of workshops will be held during the 2012 spring semester to encourage and assist all undergraduate students interested in graduate school, whether at UNCP or elsewhere. Of course, we anticipate that many will choose UNCP. However, if some choose to attend graduate school at another institution, we predict that some will return to our area as future faculty members and/or community leaders. This initiative will target juniors and seniors.


· A “JUMP START the Graduate School Application Process” workshop will be offered November 8, targeting students who are in the last semester of their UG programs, who also are members of Alpha Chi Honor Society and/or in the top 10% of their class. There are 86 students in that group. Initial communication has been through personalized email, and follow-up phone calls will be made to encourage participation. The workshop will provide tips and guidance on applying to Graduate School at UNCP. We will meet in a computer lab so that we can assist participants in beginning the online application right away. Graduate School staff will expedite the application review process for this group, working closely with the appropriate graduate program directors.


· An email invitation from the Graduate School has been sent to 350 graduating seniors who have a GPA of 2.5 or higher. The message encourages these students to consider graduate school, whether as a way to progress in their jobs if they already have a position lined up, or as a way to make themselves more competitive and to improve their marketability if they are seeking a job. Follow-up contacts will be made.


· UNCP Graduate School information sessions, targeting our undergraduate international students, are being planned with the Office of International Programs. Student enrollments among this group have more than doubled in the last year (from 5 to 11). There is great potential to realize an exponential increase in these enrollment numbers.


· Graduate student members of the Graduate Dean’s Advisory Board have volunteered to serve in various leadership roles to assist with recruitment/marketing/promotion of UNCP’s Graduate School.


· The soon-to-be established Graduate Student Organization (GSO) will include graduate school recruitment activities among its outreach/service activities for this academic year.


· During October’s Grad Finale event, graduate program directors--as well as one dean, two associate deans, graduate faculty members, graduate assistants, Graduate School staff, and others--volunteered to sit at the Graduate School table to greet graduating students. Undergraduate students were asked if they were interested in UNCP’s Graduate School, and, if so, they were asked provide contact information. Follow-up is being done both by Graduate School staff and by the directors of the programs in which the students expressed an interest. Immediately following Grad Finale, several of these undergraduate students contacted the Graduate School, and one completed an application form.


· The graduate dean met with two of the three other academic deans (and offered assistance to the third) and the graduate program directors housed in their schools/college to identify enrollment goals for each program for spring 2012 and to discuss program-level recruitment strategies. Detailed census-date data for all graduate programs, including breakdowns by concentrations, was been disseminated again to provide context across time (fall 2008-fall 2011).


· The Graduate School continues to provide training (and refresher training) to program directors and/or administrative support personnel for each graduate program in the use of the “Prospect” area of the ApplyYourself online application system. This allows them to contact individuals who have indicated an interest in their program. In addition, they can follow up to see if an application was submitted and to track admission/enrollment.


· The Graduate School is working with graduate program directors of several programs that have admissions deadlines to provide flexibility in considering new admissions after the deadline, if they predict that slots will be available in courses new students would need to take.





Retention:


· In a joint initiative with the Office of Enrollment Management, the Graduate School is encouraging students to register during early registration by offering a series of drawings for $1000 scholarships, including a drawing for graduate students.





Recruitment and Retention:


· The Graduate School is using social media (Facebook and Twitter) as an effective means to communicate with potential--as well as currently enrolled--graduate students and other constituent groups. We are offering incentives (various prizes, such as Graduate School promotional items) to increase the number of friends who “like” us. We have over 200 friends now, and we expect to double that number soon. Graduate assistants are taking a key role in keeping these sites updated and making them appealing to the social media crowd.





The next Graduate Council meeting will be held on November 21, 2011 in room 203 of the UC Annex.
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University of North Carolina at Pembroke Student Government Association


63rd Session, 2011 - 2012








Student of the Month Nomination Form





Dear Nominator:





[bookmark: _GoBack]Thank you so much for taking time out of your day to nominate a worthy individual as the “Student of the Month”. The “Student of the Month” is an award that recognizes UNCP students who have made significant contributions to the University in academics, service, and campus involvement. We are requesting that you please fill out the information below on your student nominee so that we can have a little information to make a decision on the student to award “Student of the Month”.  This nomination form is due back to the Student Government Association UC 225 by Friday, November 11, 2011 at 5pm, or via email to lori.carter@uncp.edu





Nominators may include students, faculty, or staff.


Nominees must be a UNCP student in good standing with the university.


Nominees will be asked to fill out a release form in order to verify good standing within the university.





The Student of the Month will be recognized during a senate meeting with a plaque, and a news release will be submitted to their hometown media. 





Please fill out the following as completely as possible. 





Name of nominator: ______________________________________________





Nominator E-mail address: ______________________________   





Nominator Phone number: ______________________





Name of nominee: _______________________________________________





List known organizations and activities the nominee has been involved in.























What has the nominee done to contribute towards the above listed organizations and activities?




















Nominee Name: _________________________________	





Classification_________________





Major: ______________________                   Minor: ________________________





Email: ________________________________	Phone: ______________________





Campus Address: ___________________________	GPA: _________________





		        ___________________________	





		        ___________________________





Please write your testament for the above person below.


You may attach additional paper if needed.
















































































Signature:_________________________________	Date:________________
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Proposal 1


Constitutional Amendment


Presented to Faculty Senate November 2, 2011


Second Reading December 7, 2011





*Approved by Governance 11-0-0


PAGE 28


UNCP Faculty Constitution Article III


Section 8.	The position of an elected Senator whose term is unexpired shall be considered vacant upon:





A.	Notification by the Senator to the Chair of (1) his/her resignation, or (2) a leave-of-absence;


B.	The Senator's becoming ineligible through change in professorial status, either at this University or elsewhere;


C.	The Senator's absence from more than failure to attend two consecutive regular meetings of the Senate in an academic year. , if unexcused by the Senate Chair. 





Such vacancy shall be filled by special ballot in accordance with Article V, Section 2, A, 3 of the By-Laws for the Faculty Senate. Senators so elected shall serve the unexpired portion of the term.














Proposal 2


By-Law Amendment





*Approved by Governance 11-0-0


Pages 40-41


Article VI


Section 4. The Composition of Subcommittees and Boards


The Subcommittees and Boards shall be composed as follows, with each member having one vote:





A. Academic Affairs Committee


1. The Subcommittee on Curriculum:


      	Two Representatives from each Division, 


One Representative from the Office for Academic Affairs, 


          	Registrar, 


          	SGA Secretary, 


          	SGA Senator.


     2.  The Enrollment Management Subcommittee 


One faculty member from each division, one of whom shall Chair the subcommittee,


Vice Chancellor for Enrollment Management,


Director of Center for Academic Excellence,


Registrar/Liaison for Information Services,


One SGA representative.


     3.	The Subcommittee on Academic Support Services:


          	One Representative from each Division, 


          	Assistant Vice Chancellor for Academic Affairs, 


          	Director of Computing and Informational Services, 


          	Dean of Library Services,


Director of Disability Support Services, 


          	Director of the Media Center, 


          	Director of the Writing Center, 


          	One Graduate Student, 


          		One SGA Senator.


4. The General Education Subcommittee


One faculty member representing each of the following General Education areas (one of whom will Chair the subcommittee):


Arts


Business/Economics


Education/Physical Education


Humanities


Natural Science/Mathematics


Social Sciences


Dean of the College of Arts and Sciences


A Representative of the Office of Academic Affairs





Each of the faculty representatives will serve a two-year term, three beginning on even numbered years and three on odd numbered years. Selection will be by appointment by the Committee on Committees and Elections as with other subcommittees.





B. Faculty and Institutional Affairs Committee 


1. The Subcommittee on Faculty Development and Welfare:


    Two representatives from each Division, 


    The Director of Human Resources.


2. The Faculty Evaluation Review Subcommittee


    The subcommittee shall consist of seven members. Each division will be represented


       on the subcommittee and there will be two at-large members.  Each class must                     		    include two tenured faculty.  At-large members must come from departments not  			    already represented.





C. Student Affairs and Campus Life Committee


1. The Student Publications Board will be composed of:


    The Associate Vice Chancellor for Student Affairs, 


        	    The faculty advisor of the student newspaper, 


         	    The faculty advisor of the student yearbook, 


		     The faculty advisor of the student literary magazine,


     One faculty member who is not actively involved in student publications, to be


     nominated by the Committee on Committees and Elections, 


          	     The editor of the student newspaper, 


          	     The editor of the student yearbook, 


		     The editor of the student literary magazine,


         	     The SGA president or her/his designee. 


     


D. The Chair of the Standing committee or parent committee shall appoint, or conduct an election for, subcommittee Chairs.




















Proposal 3


Constitutional Amendment


Presented to Faculty Senate November 2, 2011


Second Reading December 7, 2011








*The wording below with the strikethroughs refers to the approval of graduates by the UNCP faculty.  In the past, students have been publicly identified at General Faculty Meetings if faculty members disapprove of their graduating status.  These events are a major violation of FERPA and therefore inappropriate.  Furthermore, this practice is outdated, as diplomas are not awarded on Graduation Day.  This committee is being asked to consider the elimination of this practice, and therefore would require a change to the Faculty Constitution.  If approved by this committee, the Faculty Senate and General Faculty, the implementation would be effective immediately.








*Approved by Governance 11-0-0


Page 26


ARTICLE I. GENERAL FACULTY


Section 1. The General Faculty of The University of North Carolina at Pembroke shall consist of the Chancellor, all full-time instructional personnel, those faculty participating in phased retirement and all full-time non-instructional personnel who hold academic rank.





Section 2. Powers


The General Faculty shall have power (or authority):


A. To receive reports from--and make recommendations to--the Faculty Senate.


B. To discuss--and pass resolutions on--matters relating to the life of the University.


C. To take action on the awarding of regular and honorary degrees.


D. To review and revoke action of the Faculty Senate.


E. To review and modify the structure of Faculty Government.


F. To elect Senators-at-Large, members of the Faculty Hearing Committee, members of the Faculty


  Grievance Committee, and Delegates/Alternates to the UNC Faculty Assembly.





Section 3. Meetings


The General Faculty shall meet three times during the academic year, the exact dates of the meeting to be determined by the Chancellor and the Chair of the Faculty Senate. The first meeting will coincide with the fall opening of the University. The second meeting will be held in late fall in time for the approval of graduates. The third meeting will be held in the spring in time for the approval of graduates.
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