The University of North Carolina at Pembroke

Faculty Senate Minutes

Wednesday April 2, 2008 @ 3:30 pm

213 Chavis University Center

David Zeigler, Chair

Jamie Litty, Secretary

Members:

Allen C. Meadors, Chancellor, Ph.D., FACHE

Charles F. Harrington, Provost and Vice Chancellor for Academic Affairs
	To 2010
	To 2009
	To 2008

	ART Susan Whitt
	ART Tim Altman
	ART Michael Alewine

	EDN Beverly Justice
	EDN Susan Edkins
	EDN Irene Aiken

	LET Liliana Wendorff
	LET Anthony Curtis
	LET Enrique Porrua

	NSM Maria Pereira
	NSM—Leon Jernigan
	NSM David Zeigler

	SBS Ramin Maysami
	SBS John Parnell
	SBS Ottis Murray

	At-Large Jamie Litty
	At-Large Weston Cook
	At-Large Jim Frederick

	At-Large Robert Brown
	At-Large Jose D’Arruda 
	At-Large Ann Horton-Lopez

	At-Large Tulla Lightfoot
	At-Large Carol Higy
	At-Large Lee Phillips


Members present:  Susan Whitt, Beverly Justice, Maria Pereira, Jamie Litty, Robert Brown, Tulla Lightfoot, Tim Altman, Susan Edkins, Anthony Curtis, Leon Jernigan, John Parnell, Weston Cook, Jose D’Arruda, Carol Higy, Michael Alewine, Irene Aiken, Enrique Porrua, David Zeigler, Ottis Murray, Jim Frederick, Ann Horton-Lopez

Members excused:  Liliana Wendorff, Ramin Maysami, Lee Phillips

Order of Business

A. Roll Call 

B. Adoption of Agenda:  Modification to agenda:  Withdrawn report from ad hoc committee on promotion and tenure; add Beverly King on UNC Tomorrow response; eliminate duplicate sentences in #9 & 10 in (E).

C. Approval of Minutes of the Feb.27, 2008 Senate meeting. 

D. Reports from Administration

a. Chancellor Meadors:  Announces the football team’s “Black & Gold” scrimmage at 7 p.m.  Encourages faculty to let students attend Bill Clinton speech in gymnasium for educational purposes.

b. Provost Harrington:  Full professors were recognized with the new medallions at a dinner last Monday.  This event will now occur each Fall semester.  Textbook guaranteed buyback program must be used more widely.  General Administration is recommending to Board of Governors revisions in the process of schools’ academic planning.  Combined with the overall push for effectiveness and efficiency out of President Bowles’ office, this could mean program reduction and elimination.  The new academic planning process could result in the equivalent of RFP’s for schools  to “bid” on new degree programs.  Deans are reviewing with him the compensation and responsibilities of chairs and their term lengths, including feedback that came from Chairs’ Council.  There are 31 tenure and/or promotion recommendations on his desk.
E. Reports from Operations Committees:

(1)  Executive Committee—D. Zeigler

Some committee appointments for next year have been e-mailed.  Please respond.

The following changes to the Faculty Handbook were approved unanimously, after discussion and votes on various amendments:

Faculty Handbook.  Page 11-4 & 11-5.  Article V.  Section 3 shall read:
The Duties of the Faculty Senate Chair shall include:

1. Attend the Board of Trustee Meetings when invited (Friday Afternoons)

2. Communicate with, or meet with, the Chancellor and Provost once a month regarding current and upcoming Senate activities.

3. Chair the Executive Committee of the Senate which meets at least one week prior to each Senate meeting to set the Senate agenda

4. Email the Senate and the General Faculty with Senate meeting announcements and Agendas.

5. Arrange and moderate three General Faculty meetings per year (start and end of the Fall semester, and end of the Spring semester) and at each of these meetings give report of recent Senate activities.
6. Reserve rooms for Senate meetings, General Faculty meetings, Executive Committee meetings, and Campus Appeal Board meetings.  

7. Attend at least one Faculty Assembly meeting per academic year (preferably two)

8. Appoint all members and Chairs of the standing committees: Academic Affairs, Faculty and Institutional Affairs Committee, Student Affairs and Campus Life Committee, and the Committee on Committees and Elections.  Each Senator must serve on one of these four.

9. Appoint faculty to the Student Grievance Panel for one-year terms.

10. Appoint faculty to the Student Grievance Panel (one-year terms)

11. Each year, select three faculty names to send to the Director of Student Life, one of which will be chosen to serve as Faculty Conciliator.

12. Serve as the Chair of the Campus Appeal Board.

13. Deliver Comments at Convocation in the Fall Semester.

14. Deliver greetings and comments at Fall and Spring Commencement. 

15. Deliver comments at the Spring Faculty Dinner.

16. Select a designee (when requested) from the current General Faculty to serve on special committees formed by the administration.

17. Is in charge of Conducts end-of-year faculty reviews of administration.  The Chair and Executive Committee receive, and the Chair compiles, the faculty responses for delivery to the Chancellor.  

18. Ensure that the Faculty Handbook is revised to reflect changes made during the Academic year.  Solicits and collects the changes which need to be made and does the edit—over the Summer.

19. And other duties as the Senate may direct.
F.  Comments from new Study Abroad Coordinator:  Robyn Deemer introduced herself.  Currently trying to dispel myths about study abroad program.  The office promotes a semester or year abroad and work with faculty on their own faculty-led classes abroad.  Help students understand how to get their health insurance, passports, etc.  Help faculty plan and budget such activities.  Takes about 12 months lead time.  Does not require foreign language proficiency.

G.  Beverly King explains that the university is gathering responses for the UNC Tomorrow initiative from SPARC, faculty, department chairs, vice chancellors, etc.  Compiled response is due May 1.    Each campus is limited to proposing 5 or 6 major initiatives.  Several documents are in Blackboard in SPARC “course.”  Response team is led by Donna Payne, Chief of Staff.

H. Reports from Standing Committees:

(1)  Academic Affairs Committee—Dr. Tony Curtis spoke for Lee Phillips.

** General Education Subcommittee: On the horizon for this committee’s workload  is a proposal to require a diversity course and a proposal to require a foreign language.

** Curriculum Subcommittee:

Proposal from Dept. of Mass Communication passed.

Proposal from Dept. of Biology passed.

Proposal from Dept. of Geology & Geography passed.

Proposal from Dept. of Music passed.

Proposals from Dept. of English, Theatre & Languages passed.

Proposals from Dept. of Philosophy & Religion passed.

Proposals from Professional School Counseling Program passed.

Proposals from Dept. of Sociology & Criminal Justice passed.

Proposals from Dept. of Social Work passed, with a notation that 9.21 New

Course SWK 5570 was approved by department vote of 6-0-0.

Proposal from this Subcommittee on Curriculum to remove all references to

semester designations from course descriptions in the university catalog passed.

--At 5 p.m. the Senate voted to extend the meeting another 15 minutes.--

(2) Faculty & Institutional Affairs Committee—Anthony Curtis

** Subcommittee on Faculty Development & Welfare:

The proposal to operate a moderated blog called “Faculty Corner” was passed.

The proposal amending the Faculty Handbook by consolidating sections 3-4 Full-Time Non-Tenure Track Appointments and 3-10 Part-Time Faculty Policies under a single rubric passed, to read 3-4 Non-Tenure-Track (Contingent) Appointments with sub-categories (A) Full-Time and (B) Part-Time Appointments.  Subsequently, the Faculty Handbook will be re-sequenced accordingly.

A recommendation passed, calling for the formation of an ad hoc committee of the Senate to study the situation at UNCP where only 43.3% of our faculty are tenure/tenure-track while 55.6 of the faculty are non-tenure track faculty.  This figure for tenure/tenure-track is 5% below the national average according to AAUP.

** Faculty Evaluation Review Subcommittee:

After study, the committee is recommending to take no action on the idea of an online procedure for students to submit teaching evaluations at this time. 

I.  Student Affairs and Campus Life Committee—Weston Cook

There is a new position on campus for an associate director of community service and a director of student conduct.  Participation of the students on the Faculty Awards Committee has been negligible, and there are other vacant student seats on university committees.  The continued existence of the Wednesday “student activity period” is under discussion by a new ad hoc subcommittee of SACL to study its value.  We thank Cindy Saylor for chairing the committee.  She must leave because of accepting a position in administration.

J.  Adjournment at 5:14 p.m.







