The University of North Carolina at Pembroke


 General Faculty Meeting Minutes


Wednesday, August 22, 2007

Moore Hall

The meeting was called to order at 3:30 p.m. by David Zeigler, Chair of the Faculty Senate.

Approval of the Minutes: The minutes of May 23, 2007 were approved.

Adoption of the Agenda: The agenda was adopted.

Report from Faculty Senate Chair:

David Zeigler summarized the major 2006-07 Senate business, including: (1) an EPA Hiring Policy document was approved; (2) a revision of the General Education Goals and Objectives and a new course proposal form was approved; (3) numerous curriculum changes were approved, as were new curriculum change forms; (4) a proposal to encourage administration to increase, where possible, the ratio of tenure track compared to non-tenure track positions was approved; (5) the formation of an Ad-Hoc Committee charged with looking at Faculty copyright policy issues; (6) an Ad-Hoc Committee will be created next year to look at making the Faculty Handbook more user-friendly on-line; (7) the approval of the SPARC documents; and (8) a Child Care Feasibility Study was completed revealing the need for child care was there, but the feasibility to open a child care center was not.

Report from the UNC Faculty Assembly Delegate

Jeff Geller described the nature of the Assembly and noted that two of UNCP’s three terms are coming up for reelection after this year.

Report from the Provost

Provost Harrington: (1) welcomed 48 new full-time faculty and noted that 18 are tenure track.  Also, The English, Theatre and Languages Department is looking to convert additional positions to tenure track; (2) introduced new faculty; (3) noted that the Athletics Department has transferred $125,000 to Academic Affairs in payment  for monies previously funneled to the football program; (4) recognized faculty recently tenured and/or promoted; (5) summarized faculty teaching, research and grant writing  accomplishments; (6) noted that the campus wireless footprint has been expanded as a direct result of the SPARC initiative; (7) announced that 5% merit and equity faculty raises have been approved.  The goal remains to elevate faculty salaries to the 80th percentile of peer institutions.  Full and Associate level positions will be elevated to that level this year; (8) reported that part-time pay and overload compensation rates have been increased by 10%; (9) reported that $750,000 has been allocated to replace and/or upgrade computers and science equipment; (10) reported on the accreditation processes for a variety of departments and schools, and gave the floor to Sara Simmons, who provided information about the Department of Public Instructions’ NCATE process coming up in November; (11) reported that a search committee is being formed for the Dean of the College of Arts and Sciences; (12) announced that Dr. Beverly King has been named the new Assistant Vice Chancellor of Institutional Effectiveness, and that a new Chief Information Officer position will  be created.  This position will be associated with  the use of technology in teaching and the Banner System; (13) announced 29 million dollars has been made available for a planned Allied Health/Bio Tech building at Comtech; and (14) announced the availability of  travel abroad exchanges for faculty.

Report from the Strategic Planning and Resource Council

Pat Valenti summarized the year end report of the Strategic Planning and Resource Council (SPARC).  Strategic planning has culminated in a written document articulating goals and initiatives, and approved by SPARC, the Faculty Senate, the Chancellor, and the UNCP Board of Trustees.  The process was available for everyone associated with the university to provide input every step of the way.  Four task forces will be created to work towards achieving goals and initiatives, and the Office of Institutional Effectiveness will create an instrument to measure progress.    

Report from the Chancellor   

Chancellor Meadors: (1) encouraged faculty to get involved in the SPARC process and University life in general; (2) added that a total of $375,000 has been returned to the Office of Academic Affairs from the football program; (3) summarized progress on a variety of construction projects both on campus and off; (4) summarized UNCP’s standing in a recent US News and World Report publication which rates universities in a variety of categories; (5) summarized increases in new faculty hires, course sections offered and student enrollment over the past 8 years while maintaining relatively small class sizes (although a number of 300 and 400 level classes have higher enrollments).; (6) reported that enrollment is over 5,900 for this year and summarized various enrollment categories, including overall, out of state, freshmen, Honor’s College, Teaching Fellows, the Teaching Program and Summer School; (7) reported increases in beds available on campus and off campus, and the number of students living on campus; (8) reported that 4.3 million dollars in external funds were raised last year (3.1 million allocated for Academics) and 3.82 million dollars has been raised so far this year (2.8 million allocated for Academics) and; (9) summarized plans for the creation of a variety of degree programs this year in Entrepreneurship and Interdisciplinary Studies, and listed a number of new degrees created last year.

Old Business

There was no old business.

New Business

There was no new business.
Announcements

David Zeigler announced: (1) David Zeigler was reelected Chair of the Faculty Senate.  Jamie Litty was elected Secretary.  Holden Hansen was thanked for 5 years of service as Secretary.  The Chairs of Senate Committees for next year are Lee Phillips (Academic Affairs), Tony Curtis (Faculty and Institutional Affairs), Cindy Saylor (Student Affairs and Campus Life) and Jim Frederick (Committee on Committees and Elections).  There a number of Committee positions to be filled for the coming year and volunteers are requested to fulfill service obligations to the university.  The Faculty and Evaluation Review Committee has a vacant seat available, but it is not the position of Chair, as was reported.  The Promotion and Tenure Committee Chair has not been named.  For now questions should be referred to Liz Normandy as the contact person. 

Adjournment

The meeting was adjourned at 4:48 p.m.

