The University of North Carolina at Pembroke

Minutes of the General Faculty Meeting

Friday May 2, 2008 

2:00 PM.  Moore Hall

David Zeigler—Chair

Jamie Litty—Secretary

A. Approval of minutes of the December 7, 2007 General Faculty Meeting 
(Separate Attachment)

B. Adoption of Agenda

C. Report from UNC Faculty Assembly: Chet Jordan

President Bowles emphasized his commitment to reduce textbook costs and mentioned the possibility to withhold money from institutions that don’t perform well in that regard, including early textbook adoption.  Among his top priories are campus safety (#1) and faculty salaries (#2).  He is seeking a 4% overall budget increase from the state legislature and emphasizing that the average salary per rank would be at the 80th percentile.  The General Assembly and Bowles are committed to the UNC Tomorrow initiative.  Our school’s response is posted now at SPARC blackboard site.  An ad hoc committee was formed in Faculty Assembly to “work over” the document that proposes GA’s revised academic planning process.  This committee formed on same day they were exposed to the document.  Forms of the word “education” and “faculty” were added to the document after that impromptu meeting.  There is talk of developing branch campuses in the UNC system, which has no official ones.  They want to start up two or three to serve underrepresented areas in the state.  GA will be doing some fact-finding regarding what kind of agreements and relationships are already in place with community colleges.  Bowles has strong commitment to financial aid for students, especially families that fall below the poverty threshold.  He would like to see a graduated program of assistance to other families of four.  Research funds have a priority—preferences going to applications that show inter-institutional research or something that contributes to UNC Tomorrow.  The Faculty Assembly is also looking at policies regarding role, working conditions, etc., of non-tenure-track fulltime faculty.

D. SPARC and UNC Tomorrow Reports:  Beverly King  

Zeigler presented for Beverly King, from her e-mail.  The institutional goals were refined this year as were the several initiatives under each one.  2008-09 will be a fact-finding year.  All of the higher-order SPARC documents are on the website of Institutional Effectiveness, under “University Planning.”   Those and all other SPARC documents are at the SPARC Blackboard site.  Forums will be held during the next year and meetings of the SPARC council.  The next three years will involve implementing as many of the initiatives as possible.

F. Report from the Faculty Senate Chair

Zeigler mentioned that UNCP’s response to the UNC Tomorrow initiative was submitted yesterday, having been coordinated by Donna Payne.  Another report is due in December, specifying what we’re actually going to do.  Faculty Assembly wants your comments.  Contact Zeigler by May 30 if you have any comments.

Zeigler thanked the Senate’s Executive Committee members, including Weston Cook, who took over for Cindy Saylor.  The Senate approved a modified “common textbook” adoption policy last semester—a policy of some kind was mandated by GA.  Senate approved Wednesday an edition to the Faculty Handbook on the the conditions and situations if someone wants to go up for tenure early.   There was a lack of wording in the past.  Health Committee reported several times this year on their work regarding hazardous material handling, including waste, its disposal, and keeping information sheets on the materials.  Senate approved a retroactive medallion process for full professors and approved an award for emeritus faculty.  Many curriculum approvals this year in many departments—some majors, some course changes, additions, deletions, etc.  The Senate voted to remove semester designations from course listings in the university catalog.  Approved changes to senate chair duties as listed in the Handbook, because the chair does more than is currently listed.  Appointed an ad hoc committee of senators to study the declining percent of fulltime tenure-track faculty in comparison to the rise of the use of adjuncts.  Approved Handbook changes to clarify non-reappointment conditions.   “Sexual orientation” wording had to be in there, for example, as a reason you can’t use to not reappoint someone.  No movement was made on starting online versions of the Student Evaluation of Instruction.  Approved a blog for faculty that will moderated by the Faculty, Development & Welfare Committee.

G. Report from the Provost 

Harrington thanked Executive Committee and Senate for work this year.  Asked faculty to remain vigilant regarding the recommended changes to academic direction that is coming down from GA.  Thanked all faculty who participated in SPARC.  Harrington touched on some highlights of faculty accomplishments this year and mentioned emeritus status going to Linda Oxendine, Bonnie Kelly, Suellen Cabe and Pat Cabe.  Mark Canada has received the Board of Governors teaching award.  He mentioned many academic achievements, including the fact that more faculty published books this year than in a single year in the past.  The Sampson Building opened, and we broke ground on a biochemistry facility at Comtech and a Nursing building on campus.  We lost Professor Mary Guy Beaver to cancer in the fall.  The institution made progress on faculty salaries and hopes to have resources to address salaries at the rank of Assistant Professor in the fall.  He hopes there will be 12 – 15 new faculty positions made available for our campus.  A Foreign Languages department has been formed out of the ETL department, and two other new departments are proposed, including Theater to come out of ETL also.  Discussion underway on the viability of an arts college to come out of Arts & Sciences and a college on nursing & allied health as well.  The institution will pursue more endowed professorships and added one this year from a Spangler donation.  Will pursue more endowed chairs.  We added one this past year from Spangler donation.  Great accomplishments have been made in University Computing, and the institution welcomed Bob Orr this year also.  Harrington identified all faculty who are being recommended by UNCP for tenure and/or promotion this year.

H. Report from the Chancellor

Meadors noted that at least 33 people helped with the school’s response to UNC Tomorrow.  Phase Two is in the fall and extremely important, dealing with promotion, tenure, and the faculty reward system in general.  We will see probably a 2 or 2.5% cut this year in the state’s budget.  The school has a strong class of seniors coming out this year, with a record number going on to grad school at the same time that the number of graduates in general is increasing.  One of our students just got the Brody scholarship for ECU medical school.  The softball team won the Peach Belt tournament this year, and UNCP will be hosting the NCAA’s regional softball playoffs.  A hundred students showed up for a university ring ceremony.  Meadors reminded the faculty that students had great opportunities on campus this year to see the national political process, with appearances by former President Bill Clinton, actress Tatyana Ali on behalf of Senator Barack Obama, and Representative Conyer.  Yesterday UNCP got the official letter from NCATE stating the School of Education is fully accredited for the next five years, having received an outstanding rating.  UNCP expects close to 100 international students next fall, and there has been an increasing interest in study abroad from our students, too.  Meadors identified the lineup for the Distinguished Speakers Series next school year.  About 480 students will graduate at tomorrow’s ceremony.  C-SPAN is taping our commencement for later playback.

I. Unfinished Business  --none.

J. New Business:  Vote to approve the Spring graduating class of 2008:  approved.

K. Announcements:  30-year, 20-year, and 10-year service awards went to a dozen faculty members.  Chancellor Meadors mentioned a 72-year-old dining services employee who is graduating with a social work degree.

L. Adjournment
