The University of North Carolina at Pembroke

Minutes of the Meeting of the General Faculty

Thursday August 21, 2008 

3:00 PM.  Moore Hall

David Zeigler, Chair

Jamie Litty, Secretary

A. Approval of minutes of the May 8, 2008 General Faculty Meeting 

B. Adoption of Agenda

C. Report from UNC Faculty Assembly

Chet Jordan said the body hasn’t met yet this school year and will meet September 19.

D. UNC Tomorrow Report

Kathleen Hilton, Associate Vice Chancellor for Academic Planning & Special Projects, summarized the UNC Tomorrow initiative for the new faculty in attendance, and noted that Phase One of the campus response was completed last school year.  Phase Two is now underway and includes a degree-program inventory, a plan for reviewing tenure & promotion policies, and a review of faculty recruitment methods.

E. Pre-Report on SACS 

Liz Normandy said the campus visit is about 18 months from now, so UNCP has about a year before submitting the compliance certification.  It’s the equivalent of the former self-study, though shorter now.  And it doesn’t involve everybody on campus.  If you haven’t already been asked to be on a committee for this, you probably won’t be.  Assessment of student learning outcomes in the major—every department must have a plan.  Assessment of General Education must also be performed.  The Quality Enhancement Plan (to improve student learning in some specific area) must be completed in about 15 months; based on faculty input, improving student writing was chosen.  This is a ten-year initiative, in which every department will eventually be involved, probably in the first five years.  Currently the QEP committee is  attempting to educate the campus about what this initiative is.  SACS expects to query for campus awareness of this plan when they visit.

F. Report from the Faculty Senate Chair

David Ziegler thanked Liz Normandy for the amount of work already done toward the QEP and SACS over the summer.  He thanked all the senators of last year, including the Executive Committee.  He thanked Chancellor Meadors and Provost Harrington for being extremely open to faculty governance, unlike other schools, including some in the UNC system.  Ziegler reviewed some Senate accomplishments of the previous school year: a common textbook adoption policy to reduce costs to students; an expanded list of Senate Chair duties in order to get it in writing what the chair was already doing; medallions and other awards for emeritus professors and full professors; many curriculum additions, changes, deletions; and a revised policy on how to go up for tenure early.  Semester designations for courses were removed from the university catalog.  A faculty blog (the “Faculty Corner”) was approved and will be run by the Faculty Development & Welfare committee.  Revisions were made to the awards selection process on campus (teaching, research, service awards).

G. Report from the Provost 

Drington welcomed the new faculty and returning faculty and recognized the service of outgoing deans Paul Flowers, Eric Dent, and Zoe Locklear, who are returning to the classroom fulltime.  He also noted that Kathleen Hilton has left her position as dean of graduate studies to assume the new position of Associate Vice Chancellor for Academic Planning & Special Projects.  He introduced new deans Martin Slann, Leah Fiorentino, and Cammie Hunt, interim in Business, and Sara Simmons, acting in graduate studies. 

Harrington noted the biotech research and training center will start up this semester.  Architects are planning the nursing building, which will break ground in 12 or 15 months.  UNCP has received a $2 million planning grant for a $50 million “information commons,” that would house the library, IT, TLC, maybe the Honors College.  By now every teachable space on campus has access to the wireless network.  UNCP has entered into innovative partnerships with Apple and Dell.  Harrington mentioned the latest endowed professorships in nursing and business and plans for American Indian Studies.  He will try to make progress on the salaries at the assistant professor rank this year. Reminded new faculty about professional development opportunities, including summer research fellowships, travel grants, etc.  He hopes to add some new ones this year, for department chairs and other faculty interested in administration.  He recognized faculty who earned tenure and/or promotion in the previous school year and thanked the Tenure & Promotion Committee.

H. Report from the Chancellor

Dr. Meadors said he is optimistic about getting money for the information commons building.   He noted that the Department of Information Technology is now across the street at “Carter Hall.”  There is a new electronic sign at the Givens Performing Arts Center, and the electronic sign on Rte 711 will also be replaced.  Meadors noted that UNCP now has more than 300 non-adjunct faculty, improving the student-to-faculty ratio.  Alumni always talk about their strong relationships with faculty.  There are 20 new teaching fellows this year.  Best estimate of fall enrollment is between 6,100 and 6,200 students.  The bookstore has a relationship with Microsoft relationship, so faculty should be aware that they can buy software cheaply.  Starbucks coffee is now being sold at the Chavis University Center.  Some beautification projects over the summer, included replacement of walkways on the quad, a sidewalk added to Odum Road, and more lights on University Road.  More security phones have been placed on campus.  The emergency text messaging system has begun taking phone numbers.  A siren tower will be installed.

Meadors recognized, en masse, the 34 new faculty who started this semester, including some on one-year contracts.  

I. Unfinished Business

None.

J. New Business  

None.

K. Announcements

Dr. James Callahan, Associate Vice Chancellor for International Programs, mentioned the September 12 deadline for Fulbrights, mentioned some study-abroad opportunities and the “international profile” questionnaire for faculty.

L. Transfer of Senate Chair

Zeigler provided the gavel to the incoming Senate Chair, Dr. Tony Curtis, who thanked the Senators for the previous years’ work and mentioned the August retreat that should help the Senate hit the ground running this year.

M. Adjournment
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