The University of North Carolina at Pembroke

Minutes of the Meeting of the General Faculty

Friday, December 12, 2008 

2:30 PM  GPAC
Tony Curtis, Chair

Beverly Justice, Secretary

A. The minutes of the August 21, 2008 General Faculty Meeting were        approved.
B. Adoption of Agenda

C. Report from Faculty Senate Chair
Tony Curtis thanked both the Senate and the faculty for their hard work.  There are currently seven ad hoc committees working on various issues and reports from those committees will be forthcoming in the spring.  The Senate, as well as the University are concerned about the budget.  A resolution was passed in the Senate against a 5/5 teaching load for non-tenured faculty.  Faculty are willing to do whatever is necessary, but there needs to be dialogue between the Senate, faculty, and administration.  Student applications for enrollment are up 50% and SAT scores are up 7-9 points.  The University may have to eliminate 5-7 non-tenure track faculty positions for 2009-2010.  An expert on retention was brought to campus this fall and a Senate committee is looking at the report.  There may be revisions to Freshmen Seminar as a result of the report.  Work is being done to identify a technology divide among students on campus, with an attempt to see that everyone is on a level playing field.  Three of the ad hoc committees that have been appointed are studying the function of the General Education Subcommittee, a possible foreign language proficiency and a possible diversity requirement.
Report from CIO

Bob Orr thanked the faculty, stating that much had been accomplished, even with the issues experienced during the semester.  He reported a debriefing from GA would be coming regarding the issues.  Students will be moving to a new e-mail system, Bravemail, that will provide them with 25 gigabytes of storage.  This product is through Micosoft.  Funding has been secured for online balloting related to Senate elections.  The next issue of the DoIT newsletter will be coming out in January.  There will be efforts made to address SPARC outcomes involving technology.
Report from the Provost

Dr. Gash reported for Provost Harrington.  Dr. Gash thanked the faculty for their hard work this semester.  Preparations are being made for a 6-8% budget cut next year.  Support will continue for faculty development travel.  Deans, Department Chairs and Academic Affairs are working to accommodate budget cuts with little impact to faculty and students.  The Board of Trustees will be asked for a nearly 4% tuition raise next year.  UNCP is looking to step up collaboration with the community colleges, specifically with a 2+2 program for dual enrollment.  Occupancy of the biotech research and training lab should be ready for early spring.  Plans are coming along with the allied health/nursing building.

Report from the Chancellor

Dr. Meadors thanked the faculty for their commitment to students.  He stated it is important to watch the economy of NC.  The University has already returned 4% of its budget, and has been asked to hold back another 1%.  An $80 tuition increase approval from BOT would be divided with 25% going to financial aid, 25% going to get faculty salaries to the 80th percentile, and 50% going to academic programming.  A $75 increase in fees would be allotted to student activities, health, athletics, and technology.  This would be a total increase of $155 for students, but still an incredible education at low cost.  Tuition and fees for this year totaled about $4,000, compared with the national average of $6,500.  Better communication can be expected on university matters from Academic Affairs, including the use of forums.  The University is committed to trying to keep all faculty employed.

Report from UNC Faculty Assembly

Chet Jordan reported the last two meetings have been cancelled.  There have been no resolutions or recommendations to report.  Some of the issues being discussed are growing enrollment and quality education, the need for 12,000 new teachers next year and the graduation of four to five thousand per year, and how UNCP is being affected by budget cuts.  The next meeting will be in January and a report will be available then.

Report from UNC Tomorrow

Dr. Kathleen Hilton thanked Department Chairs and faculty for responses as part of Phase II for UNC Tomorrow.  The process has been difficult and somewhat of a time crunch.  She noted those on the steering committee include Pam Barkett, Ottis Murray, Beverly King, and Liz Normandy.  The report on degree programs, low productivity programs, and new programs will be due on January 15.  The report on faculty/staff recruitment was submitted on December 1.  The University has 845 total employees, with 315 of those being faculty.  Twenty-eight percent of the faculty have been here less than 2 years.  Within five years, 15% of all permanent employees will be eligible for retirement.  This includes 21% of the faculty or 68 faculty members.  In 10 years, 28% will be eligible, with 36% being faculty.  In 10 years, there will be a projected faculty size of 535, based on current enrollment growth. 
Report on SACS Reaccreditation

Liz Normandy reported things are moving along well with both the compliance certification and the QEP.  Upcoming activities include the review of curricula in academic departments.  Faculty will be asked to review qualifications regarding schools attended, fields of study, etc.  The faculty rosters will also be reviewed and updated.  This will require complete transcripts and faculty may be asked to secure these.  An external reviewer will be on campus April 1 to review the work thus far. 

D.  There was no unfinished business.

E.   New Business 
1.  The proposal to allow only faculty to serve on Faculty Senate, with the exception of    the       Provost and Chancellor passed. 

      2.  The graduates were approved.

F.   Announcements
G.  The meeting was adjourned at 3:28 pm.
