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213 Chavis University Center

Anthony Curtis, Chair

Beverly Justice, Secretary

Members:

Allen C. Meadors, Chancellor, Ph.D., FACHE

Charles F. Harrington, Provost and Vice Chancellor for Academic Affairs
	To 2011
	To 2010
	To 2009

	ART Holden Hansen
	ART Susan Whitt
	ART Tim Altman

	EDN Danny Davis
	EDN Beverly Justice
	EDN Susan Edkins

	LET Enrique Porrua
	LET Liliana Wendorff
	LET Anthony Curtis

	NSM Lee Phillips
	NSM Maria Pereira
	NSM Leon Jernigan

	SBS Ottis Murray
	SBS Ramin Maysami
	SBS John Parnell

	At-Large Michael Alewine
	At-Large Jamie Litty 
	At-Large Weston Cook 

	At-Large Judy Curtis 
	At-Large Robert Brown
	At-Large Sherry Edwards

	At-Large Mitu Ashraf 
	At-Large Tulla Lightfoot
	At-Large Jose D’Arruda 


Members present:  Ottis Murray, Jamie Litty, Susan Whitt, Beverly Justice, Liliana Wendorff, Michael Alewine, Ramin Maysami, Leon Jernigan, Jose D’Arruda, Tim Altman, Susan Edkins, Mitu Ashraf, Danny Davis, John Parnell, Tulla Lightfoot, Weston Cook, Holden Hansen, Judy Curtis, Lee Phillips, Enrique Porrua, Anthony Curtis, Robert Brown, Sherry Edwards, Maria Pereira, Dr. Meadors, Dr. Harrington
Guests:   Cindy Saylor, Sara Simmons, Teagan Decker, Fran Fuller, Liz Normandy, Bill Gash, Kay McClanahan, Dennis Sigmon, Mark Canada, Leah Fiorentino, Carol Higy, Kathleen Hilton, Walter Lewallen, Anita Guynn, Chuck Lillie, Betty Brown, Debbie Thompson, Cammie Hunt Oxendine, James Robinson, Nathan Phillippi, Margie Labadie, Judy Haberkorn, Susan Cannata, Sara Brackin, Hannah Simpson, Bob Orr, Jane Haladay, Scott Hicks, Melissa Schaub, Sailaja Vallabha, Karen Swiney, Martin Slann, Chris Ziemnwicz
Order of Business

A. Roll Call 

B. Adoption of Agenda   

C. Approval of Minutes of the November 5 meeting
The minutes were approved with a correction to the SACL report.  “Textbook adoption” should be replaced with “textbook buyback”.
D. Reports from Administration

a. Chancellor Meadors
Dr. Meadors gave a brief report, mostly concerning the budget.  His report stated that we have less issues now with double enrollment than we had 10 years ago.  Hopefully, the good news is there is no more bad news with the budget.  We should expect a 6% permanent cut next year and anticipate changes in January when the new governor takes office.  He thanked the Senate for a great semester.

b. Provost Harrington

Dr. Harrington reported the publication of faculty scholarship submitted last year is nearing completion.  The request for a 4.2% tuition raise will go before the Board of Trustees tomorrow.  The breakdown and rationale for this increase includes 25% devoted to faculty raises, 25% devoted to hold-harmless financial aid, and 50% devoted faculty development and academic program enhancement.  The computer learning lab at the regional center will be renamed in memory of Dr. Collie Coleman.  Ten applicants have applied for monies from the Department of Education grant aimed at aiding faculty with the completion of terminal degrees.
In reference to the budget, the temporary reversion of 5% has led to efforts make sure no positions are cut.  The $700 K for renovation and rehabilitation of campus structures, $500 K for equipment and $2 million for planning of the Information Commons building have also been taken back.  Enrollment minimums have been established for Spring course offerings:  15 for undergraduate and seven for graduate courses.  Adjunct and overload has been trimmed back for Spring and three positions have been eliminated.  If 6% reversion is implemented next year, that would be a $2.3 million loss in Academic Affairs, 80% of which is designated for faculty salary.  The plan is to take $700 thousand from this year’s and next year’s (if we get it) enrollment growth money.  Using monies from the Distance Education allocation (currently $1.6 million), eliminating 4 more positions in Academic Affairs and reducing the operating budget by $292 thousand.  By increasing the loads of contingent faculty on a voluntary and short-term basis and having all those administrators who are qualified to teach courses, this will prevent loss of permanent faculty positions.  
c.  CIO Bob Orr
Bob Orr reported all student e-mail will be forwarded to the new Bravemail system in January as well as all files on the old student server.  Student storage will be moved to a new system (Student Filer).  All faculty who intend to have a course in Blackboard for the Spring are encouraged to get those requests in as soon as possible, thus ensuring the large number of requests (over 1000 courses) will be met.  Cindy Saylor explained the roll-out procedure coming for Microsoft Office 2007.  It will begin after grades are submitted for the Fall semester and will be done remotely with LANDesk.  Training for the new system will be offered and DoIT hopes the move will be as seamless as possible.
E. Reports from Operations Committees
(1)  Executive Committee

Tony Curtis announced the General Faculty Meeting for Friday, December 12 at 2:30 pm with no objections from the Senate.  He reported issues recently discussed include retention, freshman seminar and faculty evaluation.  He also made note of the rules for the meeting, for which an e-mail had been distributed to the faculty prior to the meeting.

(2) Committee on Committees and Elections

No report.
(3) Faculty Governance Committee

Kay McClanahan brought forth a proposal (Appendix A in Agenda) in reference to eligibility for election to Senate membership.  The rationale was to maintain the integrity of shared governance and ensure the Senate is populated by faculty and not administrators.  Following some discussion, the proposal to remove “or above that of Assistant Dean in the library” passed (13-7-2).  
(4) Health, Safety, and Environment Committee

No report.

F. Reports from Standing Committees
(1)  Academic Affairs Committee

a. Curriculum Subcommittee
Proposal 1.1 passed (22-1-0)

Proposal 2.1 passed unanimously

Proposal 3.1 passed unanimously

Proposal 4.1 passed unanimously

Proposal 4.2 passed (22-0-1)

Proposal 4.3 passed (22-0-1)

Proposals 5.1 and 5.2 passed unanimously

Proposal 5.3 passed unanimously

Proposal 5.4 passed unanimously

Proposal 5.5 and 5.6 passed unanimously

Proposal 5.7 passed unanimously

Proposal 5.8 passed (22-0-1)

b. General Education Subcommittee
Several proposals have been sent to Curriculum for approval.

c. Enrollment Management Subcommittee

The report from the retention consultant has been sent to the Senate by way of e-mail.  The Center for Academic Excellence will be holding a workshop on advising on February 19, 2009 from 8:30-5.

d. Academic Support Services Subcommittee

The university attorney is reviewing our ADA policies.

(2)  Faculty and Institutional Affairs Committee
Ottis Murray brought forth a resolution (Appendix C in Agenda) on teaching loads for non-tenure track full-time faculty.  This resolution came about as a result of the perception that this group was being required to move from a 4/4 to a 5/5 teaching load starting in Spring 2009.   He felt the resolution was mostly a result of noncommunication between faculty and administration.  After lengthy discussion, a motion was made to amend the 7th statement of the resolution by replacing the word “abusive” with “such”.  The motion passed (17-5-1).
*A motion to extend the meeting 10 minutes was passed, with an announcement from the Chair of a called meeting next week to finish the agenda if that did not happen today.

Following more discussion, the Resolution, whereby the Faculty Senate rejects requiring full-time non-tenure track faculty (or any faculty) to teach more than twelve semester hours or the equivalent per semester and calls on administration to open dialogue with faculty in an effort to examine alternative solutions to teaching loads, passed (12-9-2).

A motion (Appendix D in Agenda) that the Peer Evaluation Committee task statement which appears as the first sentence under Section 4-7.D.1 in the Faculty Handbook be inserted also as the first sentence under Section 4-3.D, Peer Evaluation Committee, was brought forth from the Faculty Evaluation Review Subcommittee.  The motion passed unanimously.  The statement reads, “A Peer Evaluation Committee’s first task is to elect a chair who then notifies the department chair of his or her selection.”
(3) Student Affairs and Campus Life Committee

Judy Curtis reported that Karen Swiney had been asked to address the Senate on the textbook buyback and she would do that later in the agenda.  Fifty-seven students were approved for Who’s Who Among Students in American Universities and Colleges.  Finally, she reported the electronic yearbook concept which was introduced earlier in the semester has been sent to the Student Publications Board to study.
G. Other Committee Reports  

(1) Faculty Assembly

No report was given based on the cancellation of the November meeting.
(2) Teacher Education Committee

Dean Fiorentino reported on a mandate from the NCDPI to “re-vision” all initial teacher preparation programs (including MAT programs) with proposals due to the state office by June 2009 for review/approval.  This includes a comprehensive review of all program aspects.  Once reviewed and approved, implementation must be in effect by fall semester 2010.  Regarding student interns, a series of policy statements has been clarified and included in the student handbook and also posted to the SOE website.  Various workshops were offered this fall by the Office of University School Partnerships.  The state has also mandated the adoption of electronic portfolios for teacher candidates.  TaskStream has been selected as the vendor and pilot work with some classes will begin this spring.  Workshops for faculty on this mandate were offered in the fall and will continue in the spring.  Temporary approval for the Academically and Intellectually Gifted add-on licensure program has been granted by DPI and will be active in January 2009.  Eighty-five student interns were placed for full-time internships in the local schools.  There are 18 school counselors working in full-time internship placements, and 44 school administration interns in field placements.  Finally, more than 235 new student applications were approved for admission to the SOE Teacher Education Program this fall. 
(3)  Graduate Council

Based on time constraints, Sara Simmons forwarded her report to the January meeting.
(4) Faculty Grievance Committee

Ottis Murray announced the vacancy on this committee was won by David Young.

H. Special Reports

(1) Textbooks

Karen Swiney reported on UNCP’s status regarding the Pace Initiative.  With multiple parts, this initiative requires an annual report on the average cost of textbooks, reporting on-time adoption rates, reporting rental or buyback percentages and establishing a committee to ensure best practices regarding textbooks.  UNCP has the lowest textbook cost of any UNC school not in a rental program.  Thirty-four courses are participating in the guaranteed buyback program and our current adoption rate is at 90%.  That percentage has exceeded President Bowles’ benchmark for us of 85% and puts us on track for the benchmark of 90% for 2009-10.  However, our numbers may drop as the methodology for statistics is currently being reformulated after the discovery that all UNC schools were not using the same methodology.
*A motion to extend the meeting 5 minutes passed (12-7-1).

(2)  Retention

No report.
(3) UNC Tomorrow

Report forwarded to January meeting.

(4) SACS Reaccreditation
Report forwarded to January meeting.
(5) Internationalization of Curriculum
Ramin Maysami reported that study abroad opportunities will be facilitated by the Magellan Program.

I.  Unfinished Business

None
J.  New Business

None
K.  Announcements

Tony Curtis announced the next Faculty Senate meeting on January 7, but agendas would not be available one week prior to the meeting.  
L.  Adjournment

The meeting was adjourned at 5:15 pm.







