The University of North Carolina at Pembroke

Faculty Senate Minutes

Wednesday March 11, 2009 @ 3:30 pm

213 Chavis University Center

Anthony Curtis, Chair

Beverly Justice, Secretary

Members:

Allen C. Meadors, Chancellor, Ph.D., FACHE

Charles F. Harrington, Provost and Vice Chancellor for Academic Affairs
	To 2011
	To 2010
	To 2009

	ART Holden Hansen
	ART Susan Whitt
	ART Tim Altman

	EDN Danny Davis
	EDN Beverly Justice
	EDN Susan Edkins 

	LET Enrique Porrua
	LET Liliana Wendorff
	LET Anthony Curtis

	NSM Lee Phillips
	NSM Maria Pereira
	NSM Leon Jernigan

	SBS Ottis Murray
	SBS Ramin Maysami
	SBS John Parnell

	At-Large Michael Alewine
	At-Large Jamie Litty 
	At-Large Weston Cook

	At-Large Judy Curtis 
	At-Large Robert Brown
	At-Large Sherry Edwards

	At-Large Mitu Ashraf 
	At-Large Tulla Lightfoot 
	At-Large Jose D’Arruda


Members present:  Jamie Litty, Holden Hansen, Leon Jernigan, Susan Whitt, Beverly Justice, Tim Altman, Susan Edkins, Anthony Curtis, Sherry Edwards, John Parnell, Tulla Lightfoot, Mitu Ashraf, Ottis Murray, Ramin Maysami, Judy Curtis, Danny Davis, Michael Alewine, Robert Brown, Weston Cook
Members excused:  Maria Periera, Enrique Porrua, Lee Phillips, Liliana Wendorff, Jose D’Arruda
Guests:  Martin Slann, Kathleen Hilton, Bob Orr, Joyce Stanley, Ashley Timmreck, Michael Walter, Cindy Saylor, Beverly King, Jeremy Sellers, Natisha Johnson, Andra Hale, John Bowman, Sara Simmons, Annika Culver, Mike Menefee, Chris Ziemnowicz, Susan Cannata, David Nikkel, Kay McClanahan, Fran Fuller, Jackie Clark, Meki Graham
Order of Business

A. Roll Call 

B. Adoption of Agenda

C. Approval of Minutes of the February 4, 2009 meeting 
In the Report from Chancellor Meadors, the statement, “The House is typically friendlier towards higher education.” is to be corrected to read “The Senate is typically friendlier towards higher education”.  The minutes were then approved.
D. Reports from Administration

a. Chancellor Meadors

Dr. Meadors voiced concern regarding the budget, particularly the forthcoming budget from Governor Purdue.  The budget will then move through the House and Senate, but we are probably looking at a 7% cut and possibly more.  Since 1999, the number of businesses in Pembroke has grown by 100.  This includes 1,340 new full-time jobs, over 700 new part-time jobs, and about 500 new jobs for UNCP.  The total of these numbers equals almost 3,000 new jobs in a small community.  As of today, we are 51 days away from graduation.
b. Provost Harrington

Dr. Harrington suspended his report until the April 1 meeting based on the full agenda for today.
c. CIO Bob Orr

Dr. Orr referenced the ongoing consideration of Moodle as a possible course management system.  He encouraged the Senate to support upcoming town hall meetings and engage in campus conversation regarding the possible change.
E.  Reports from Operations Committees
 (1)  Executive Committee
Tony Curtis announced the first of three reports from the Ad Hoc committees                                          will be heard today.  A new position of Assistant Vice Chancellor for Public Safety has been established in response to university concern.  This individual will report to Dr. Glen Burnette.  Freshman Seminar is currently being discussed across campus.  A Hazardous Waste Policy and Procedure document will be brought to Senate next month.
(2) Committee on Committees & Elections
Susan Edkins asked for approval of Joanna Hersey as a replacement on the General Education Subcommittee.  The approval was unanimous.
(3) Faculty Governance Committee: 

There were no items brought forth for action today.  The committee will bring forth an item for approval at the next meeting.
(4)  Health, Safety, & Environment Committee

     No report.

F.  Reports from Standing Committees:
(1)  Academic Affairs Committee
Ramin Maysami announced Michael Alewine, chair of the General Education Subcommittee, had submitted his resignation.  Alewine graciously agreed to continue until a replacement was named.  The replacement will be Jeremy Sellers.  The Academic Support Services Subcommittee continues to work on a possible change to the course management system.  The Enrollment Management Subcommittee is looking at advisement and freshmen seminar.  Curriculum proposals were decided as follows:
Proposals 1.1 and 1.2 from the Department of English and Theatre passed unanimously.

Proposal 2 from the Department of Economics, Finance and Decision Science passed unanimously.

Proposal 3.1 from the Department of History passed unanimously.

Proposal 3.2 from the Department of History passed unanimously.

Proposal 4 from the Department of Sociology and Criminal Justice passed unanimously.
Proposal 5 from the Department of American Indian Studies was not discussed as there was no departmental representative in attendance.

Proposals 6.1 and 6.2 from the Department of Health, P.E. and Recreation passed unanimously following a wording change.  In 6.2, the statement was changed to read “…students must take any four graduate courses …..”
Proposal 6.3 from the Department of Health, P.E. and Recreation passed unanimously.

Proposal 7.1 from the Department of Philosophy and Religion passed with the following changes:  In the Program Modification section, “Require 4 of the total 10 courses…”, the number 4 was replaced with 5.  The statement now reads “Require 5 of the total 10 courses…”.  In the Reason section, “Four upper-level courses…” was replaced with “Five upper-level courses…”.
Proposal 7.2 from the Department of Philosophy and Religion passed unanimously.

Proposal 7.3 from the Department of Philosophy and Religion passed unanimously.

Proposal 8 from the Department of Music was not discussed.  It will be brought back at a later date.
Proposal 9.1 from the Department of Economics, Finance and Decision Sciences passed with the following changes.  The word “appreciates” was replaced with “appreciation” and the word “concerted” was replaced with “concerned”.  In the link Go There on the original proposal, the same corrections were made on page 25.

Proposals 9.2 and 9.3 from the Department of Economics, Finance and Decision Sciences passed.

Proposals 10.1, 10.2 and 10.3 from the School of Business each passed by a separate vote.  In 10.3, the Program Modification wording was edited.  “Create a BS in Business Administration with a track in entrepreneurship.” was replaced with “Concentration track in entrepreneurship added to the BS in Business Administration.”  
Proposal 11 from the Department of Management, Marketing, and International Business passed.

Proposal 12 from the Bachelor of Interdisciplinary Studies passed with a vote of 13-1-3.

Proposals 13.1-13.5 from the Social Work MSW Program passed.
Proposal 13.6 from the Social Work MSW Program passed.

Proposal 14 from the Department of Nursing passed.

(2) Faculty and Institutional Affairs Committee

Ottis Murray brought forward two documents for consideration.  Both involved changes to the Faculty Handbook at the request of UNC GA and would put UNCP in compliance with policy changes implemented by The Board of Governors.  In addition, these documents needed immediate action by the Senate, but only one had been received and discussed by FIAC recently in a special meeting.  
The first document from section 5-5 Due Process Before Discharge or the Imposition of Serious Sanctions was received and unanimously approved by FIAC; this was also approved by the Faculty Senate.  
The second document from section 4-11 Evaluation of Tenured Faculty (Post Tenure Review) was not received or reviewed by FIAC; it failed Faculty Senate with a vote of 5-10-3.  Dr. Hilton, who forwarded the proposed Faculty Handbook change to FIAC, pointed out the changes would be have to be submitted to GA,  regardless of the Senate vote.  In other business, FIAC received a resolution to revise the Faculty Handbook regarding faculty release time, which was designed to increase faculty oversight by department.  This resolution was defeated unanimously by FIAC.
(3) Student Affairs and Campus Life Committee

Judy Curtis reported the Student Publications Board had considered the concept                       of moving the Indianhead yearbook to a CD-Rom format.  After consideration, the SPB recommended the yearbook remain in the printed format.  The group studying the Activity Period continues with that work.
G.  Other Committee Reports

      (1)  Faculty Assembly

No report.
     (2)  Teacher Education Committee

No report.
(3) Graduate Council
Dr. Simmons reported the Department of Educational Leadership in the School of Education and the Pyschology Department in the Schools of Arts and Sciences had curriculum proposals which were reviewed and approved at the February meeting.  She announced a special event, combining Graduate Research Poster Presentations and an Information Session on Graduate Programs will be held on Tuesday, March 31 from 5:30-7:30 in the Annex.  Undergraduate and graduate students, faculty, staff, and community members are invited.  
This academic year, the Office of Academic Affairs provided $150,000 in funding to support graduate assistantships, which are used to recruit and retain excellent full-time students and to create meaningful learning experiences that enrich their programs of study. Graduate Assistants (GAs) perform one of three types of duties: (1) research with faculty; (2) teaching/tutoring; and (3) assignments that benefit the students’ professional development. GAs are placed with a supervisor assigned by the Dean of the School of Graduate Studies in collaboration with other academic deans, graduate program directors, and department chairs. Graduate assistantships typically are awarded for an academic year and are renewable. GAs must be full-time graduate students registered for a minimum of 9 credit hours in a semester (15 hours for a student in the Master of Social Work program) with a 3.0 overall GPA. Graduate assistants are paid a stipend of $3,000.00 per semester for working twenty hours a week during fall and spring semesters. To provide further financial assistance, tuition scholarships are awarded, on a competitive basis, to the most eligible Graduate Assistants.  The assistantships totaled 30 for Fall 2008 and 39 for the current Spring 2009 semester, with funding from either Academic Affairs, grants, or various campus offices.  A new process is to be implemented for next year on a pilot basis.  A Graduate Assistantship Review Committee has been formed and is guiding the development of the new process.  The Graduate Office, Academic Affairs and academic deans are working together to map out details.  Deans, Department Chairs and Graduate Program Directors will play a major role in the selection process.  This will allow greater recruitment of students by individual programs, with other units outside Academic Affairs to fund slots. The Graduate Office will continue the administration of the assistantships.  Work continues on the implementation of the new process along with a final plan for the allocation of Graduate Assistant slots.
(4) Faculty Grievance Committee

No report.

*A motion to extend the meeting 10 minutes passed.

H.  Special Reports

(1) Ad Hoc Committee to Review the General Education Subcommittee Structure and Procedures
There was a Point of Order brought forth that this report was not on the agenda.  A motion was made to hear the report and seconded.  The motion passed.
Kay McClanahan, Chair of the Ad Hoc Committee presented the report, which was followed by a short discussion.  The Senate took no action on the report, but forwarded the report to the Academic Affairs Committee for consideration.

I.  Unfinished Business

None

J.  New Business


None

K.  Announcements

An announcement was made that the latest (and biggest ever) edition of the Pine Needle was out.

Participation in the newly implemented recycling program on campus was encouraged.

Adjournment at 5:08  p.m.







