The University of North Carolina at Pembroke

Faculty Senate Minutes

Wednesday April 1, 2009 @ 3:30 pm

213 Chavis University Center

Anthony Curtis, Chair

Beverly Justice, Secretary

Members:

Allen C. Meadors, Chancellor, Ph.D., FACHE

Charles F. Harrington, Provost and Vice Chancellor for Academic Affairs
	To 2011
	To 2010
	To 2009

	ART Holden Hansen
	ART Susan Whitt
	ART Tim Altman

	EDN Danny Davis
	EDN Beverly Justice
	EDN Susan Edkins 

	LET Enrique Porrua
	LET Liliana Wendorff
	LET Anthony Curtis

	NSM Lee Phillips
	NSM Maria Pereira
	NSM Leon Jernigan

	SBS Ottis Murray
	SBS Ramin Maysami
	SBS John Parnell

	At-Large Michael Alewine
	At-Large Jamie Litty 
	At-Large Weston Cook

	At-Large Judy Curtis 
	At-Large Robert Brown
	At-Large Sherry Edwards

	At-Large Mitu Ashraf 
	At-Large Tulla Lightfoot 
	At-Large Jose D’Arruda


Members present:  Holden Hansen, Leon Jernigan, Susan Whitt, Beverly Justice, Liliana Wendorff, Tim Altman, Susan Edkins, Anthony Curtis, Sherry Edwards, John Parnell, Tulla Lightfoot, Mitu Ashraf, Enrique Porrua, Jose D’Arruda, Ramin Maysami, Lee Phillips, Judy Curtis, Michael Alewine, Robert Brown, Weston Cook, Maria Pereira, Jamie Litty
Members excused:  Ottis Murray, Danny Davis
Guests:  Martin Slann, Betty Wells Brown, Kathleen Hilton, Bill Gash, Anne Banker, Carmen Calabrese, Denise Carroll, Kay McClanahan, Bob Orr, Chris Ziemnowicz, Jeremy Sellers, Fran Fuller, Scott Hicks, Sara Simmons, Richard Gay, Sandy Waterkotte David Zeigler, David Nikkel, Eric Dent, Chet Jordan, John Raacke, Wade Allen, Jay Vest, Aaron Vandermeer, Youngsuk Chae
Order of Business

A. Roll Call 

B. Adoption of Agenda

C. Approval of Minutes of the March 11, 2009 meeting 
The minutes were approved unanimously.

D. Reports from Administration

a. Chancellor Meadors

Dr. Meadors reported there are 32 days until commencement.  Appreciation was expressed for help with the recent Admissions Open House.  Teaching slots remain open for Freshman Seminar in the fall.  In reference to the budget, everything possible will be done to minimize the backlash on the faculty, regardless of legislative mandates.  The Senate version will be out maybe next week, then it goes to the House, and then we’ll see what it looks like.  
b. Dr. Gash for Provost Harrington

Applications are still being accepted for the terminal degree grant.  The goals are ambitious, with hopes of 20 faculty members in the pipeline next year.  At this point, the $1.6 million expected from the Federal Stimulus Package is unsure.  The searches for the Dean of the School of Business and the Associate Vice Chancellor for Outreach have been suspended.  All tenure-track vacancies continue to be filled.  The Promotion and Tenure Committee is finishing its work for recommendations.  An external reviewer from SACS is on campus today and has been very complimentary of both the Compliance and QEP documents.  Substantive changes in curricula must be reported to SACS before changes are made (implemented).
c. CIO Bob Orr

No report as Dr. Orr is involved with SACS review today.
E.  Reports from Operations Committees
 (1)  Executive Committee
       Tony Curtis reported the committee’s work is evidenced by the nine           attachments for today’s meeting.

(2) Committee on Committees & Elections
Susan Edkins reported there are several elections currently in progress.  Appointed committee assignments for next year will be made by the committee next week and brought forth for approval.  
(3) Faculty Governance Committee: 

Kay McClanahan presented a resolution for consideration upon request of the Graduate Council.  The basis for the request was a result of failure to follow appropriate procedures when the Service Agency Counseling Program was moved from the Psychology Department to the School of Education.  No forms were submitted during this process.  The Resolution on Procedures for Curricular Changes is basically a reminder to be vigilant with shared governance and create an awareness of procedures.  The resolution that all faculty and administration follow the procedures stated in Section 6-10 of the UNCP Faculty Handbook when proposing curricular changes passed unanimously.
(4) Health, Safety, & Environment Committee

     No report.

F.  Reports from Standing Committees:
(1)  Academic Affairs Committee
Ramin Maysami reported the Academic Support Services Subcommittee has been working on the possible change in course management systems to Moodle.  The General Education Subcommittee is considering a change in the ordering of new courses.  A proposal from the Enrollment Management Subcommittee was presented to clarify the academic advising process to ensure the current catalog and faculty handbook read the same.  The proposal passed unanimously.  Curriculum proposals were decided as follows:
Proposal 1 from the Department of American Indian Studies passed unanimously.
Proposals 2.1-2.3 from the Professional Education Programs/School of Education/Special Education Program passed unanimously.

Proposals 3.1-3.3 from the Department of English and Theatre, each with an individual vote, passed unanimously.

Proposals 4.1-4.4 from the Department of Biology, each with an individual vote, passed unanimously.
Proposals 5.1-5.5 from the Department of Art passed unanimously.
Proposals 6.1-6.3 from the Department of Music passed unanimously.

Proposal 6.4 from the Department of Music passed unanimously.  The new course title is Audio Production, as it was omitted from proposal.

Proposals 6.5 and 6.6 from the Department of Music, each with an individual vote, passed unanimously.

(2) Faculty and Institutional Affairs Committee

Weston Cook reported for Ottis Murray.  Recommendations from the Faculty Evaluation Review Subcommittee were presented in regard to student evaluation of faculty instruction.  FERS examined the current instrument for evaluating faculty and its universal application (by item) across two different teaching environments. Recommendation I is a single, inclusive student evaluation of instruction (SEI) instrument:  a tool for use in contextually different teaching environments:  face-to-face and virtual/online.  Recommendation II is continuing the “paper and pencil” SEI of faculty teaching face-to-face courses.  A motion was made to amend the recommendations from FIAC to eliminate student evaluation of instruction.  The motion was seconded.  After lengthy discussion, the motion was withdrawn and the withdrawal seconded.  The recommendation failed with a vote of 5-15-0.  The motion to remove student evaluation of instruction was then re-stated.  The motion was not heard based on a point of order that the request would be considered new business.

A proposal to revise the Peer Evaluation Committee Nomination Form regarding Post-Tenure Review was withdrawn from the agenda for further work.  
A request was made to appoint an ad hoc committee to study the length of chair terms, specifically a 4 year term.  It was noted that Academic Affairs is studying this matter and may have something for approval at the next Senate meeting.

(3) Student Affairs and Campus Life Committee

Judy Curtis presented a proposal asking for recommendation from the Faculty Senate to retain the 10 a.m. Wednesday Activity Period.  Evidence was presented to support the request.  The proposal passed unanimously. 
G.  Other Committee Reports

      (1)  Faculty Assembly
Chet Jordan reported on the meeting from March 27.  Work continues on contingent/non tenure-track faculty policies.  The rights to grieve non-reappointment are being reviewed as well as the percentage of faculty to be non tenure-track.  Regarding UNC Tomorrow, Promotion and Tenure policies should be back to campuses in May.  The Hate Crimes Commission is to report to GA in May.  The State Health Plan needs $250 million to continue.  This means rising rates for dependents of employees, increased deductibles and increases in co-pays.  Furloughed employees will not be affected.  Of concern is the quality of distance learning, as well as the quality of the early college high school.  The number of delegates has changed.  Mario Paparozzi is the at-large delegate to the executive committee of the Faculty Assembly.
     (2)  Teacher Education Committee
Betty Wells Brown reported on new standards involving the curriculum from the State Board of Education that would move students into the 21st century.  This also involves changes to the Master of Arts in Teaching Program.  The School of Education has been awarded a $297 thousand NC Quest grant in conjunction with Hoke County Schools that will promote the teaching of reading and writing across the curriculum.
(3) Graduate Council
Dr. Simmons submitted this written report for the minutes.  The Graduate Program Directors, the Graduate Council, and the School of Graduate Studies sponsored the Graduate Research Poster and Information Session on March 31, 2009. The scholarship of forty-six graduate students from various programs was showcased. The poster presentations were of high quality, and the students were articulate and passionate as they discussed their research topics with attendees. As stated in our advertising, UNC Pembroke’s seventeen master’s level programs provide graduate education that is “Powerful, Personal, and Practical.” These presenters provided clear evidence of the ways in which a graduate education imparts benefits to individuals, as well as to their families and the broader community. During the session, Program Directors were on hand to provide information about their programs to prospective students, as well as to interested faculty, staff, and community members. By attending and speaking to the gathering, Chancellor Meadors showed his ongoing support for graduate education at UNCP. This annual event provides an excellent opportunity to promote UNCP’s graduate programs. Participation and attendance is expected to grow each year.  Some of the most recent on-campus, off-campus, and ongoing activities aimed at marketing and recruitment include:  UNCP Grad Finale, Information Session about the School Administration Program held at Richmond Senior High School, Raeford Hoke Expo, UNCP Teacher Ed Fair, Banner ads in the online Robesonian for March and April, advertisements promoting the Graduate Information Fair and Research Poster Session in seven regional newspapers, dissemination of full-color program brochures and information sheets, and e-mail contacts.
(4) Faculty Grievance Committee

No report.

H.  Special Reports

(1)  Advancement
Sandy Waterkotte distributed materials and presented a report from Advancement at the request of Senate Chair Curtis.  There is an Investment Committee headed by Neil Hawk that is made up of the Endowment Fund Board and the Foundations Board.  As a result of the economy, the current situation is unprecedented.  Many current values are less than the original principal, which means no awards can be given. According to state law, the principal cannot be used for awarding.  All donors have been notified and apprised of the situation, with little upset from the donors.  For future fundraising, Advancement will make requests for the general scholarship fund (with over 200 students not receiving awards next year that did this year).  Alumni will also be contacted by phone and mail for contributions.  $10.8 million has been secured from endowments, which is an all-time high, with $9.6 million of that secured by December. 
I.  Unfinished Business

None

**A 10 minute extension was approved.

J.  New Business

(1)  Ad Hoc Committee on Foreign Language Proficiency Requirement
Dr. David Nikkel presented the following recommendations:  1)  The establishment for all Baccalaureate degrees of a Foreign Language Proficiency Requirement at a level equivalent to the successful completion of a first-semester college language course (1310 at UNCP) for those students whose primary language is English  2) What languages qualify will be construed broadly.  For a native English speaker, any other natural human language will qualify, including Native American languages, oral languages with a writing system, “dead” languages, and American Sign Language.  The Department of Languages will have the responsibility to make available appropriate tests and to determine whether proficiency meets the first-semester college equivalency requirement  3)  Students who fail to establish proficiency must pass a UNCP Foreign Language 1310 course or its equivalent.  This course shall count as a General Education Diversity course (if a proposed Diversity Requirement is approved) and/or a General Education Electives course. ** A second 10 minute extension was approved.

The proposal failed 4-12-2.
(2) UNCP Patent Policy Revision

Dr. Carmen Calabrese presented a proposed revision to the current policy from the UNCP Office of Technology Transfer in the Thomas Family Center for Entrepreneurship. The revisions have beefed up the skeleton that already exists in the handbook.   The proposal passed 13-0-2.
K.  Announcements

The Friends of the Library will hold its annual fundraiser on April 17.  Judy Curtis has tickets for $50.  Membership to FOL is $10.
PURC symposium is on Monday from 9 a.m to 2 p.m.

Adjournment at 5:20  p.m.







