The University of North Carolina at Pembroke

Faculty Senate Minutes

(REVISED)

Wednesday November 5, 2008 @ 3:30 pm

213 Chavis University Center

Anthony Curtis, Chair

Beverly Justice, Secretary

Members:

Allen C. Meadors, Chancellor, Ph.D., FACHE

Charles F. Harrington, Provost and Vice Chancellor for Academic Affairs
	To 2011
	To 2010
	To 2009

	ART Holden Hansen
	ART Susan Whitt
	ART Tim Altman

	EDN Danny Davis
	EDN Beverly Justice
	EDN Susan Edkins

	LET Enrique Porrua
	LET Liliana Wendorff
	LET Anthony Curtis

	NSM Lee Phillips
	NSM Maria Pereira
	NSM Leon Jernigan

	SBS Ottis Murray
	SBS Ramin Maysami
	SBS John Parnell

	At-Large Michael Alewine
	At-Large Jamie Litty 
	At-Large Weston Cook 

	At-Large Judy Curtis 
	At-Large Robert Brown
	At-Large Sherry Edwards

	At-Large Mitu Ashraf 
	At-Large Tulla Lightfoot
	At-Large Jose D’Arruda 


Members present:  Ottis Murray, Jamie Litty, Susan Whitt, Beverly Justice, Liliana Wendorff, Michael Alewine, Ramin Maysami, Leon Jernigan, Jose D’Arruda, Tim Altman, Mitu Ashraf, Danny Davis, John Parnell, Tulla Lightfoot, Weston Cook, Holden Hansen, Judy Curtis, Sherry Edwards, Tony Curtis, Robert Brown
Members excused:  Enrique Porrua, Lee Phillips, Susan Edkins
Members absent:  Maria Pereira

Guests:  Cindy Saylor, Sara Simmons, Deana Johnson, Sara Brackin, Bob Orr, Chet Jordan, Chris Ziemnowicz, Robin Oswald, James Callaghan, Fran Fuller, Shilpa Pai Regan, Bill Gash, and David Nikkel 
Order of Business

A. Roll Call 

B. Adoption of Agenda   

The agenda was adopted as distributed with the addition of an announcement from Michael Alewine regarding the UNCP Institutional Repository.
C. Approval of Minutes of the October 1 meeting
The minutes were approved as distributed.

D. Reports from Administration

a. Chancellor Meadors
Dr. Meadors gave an update on the budget.  UNCP has been asked to hold back 5% of our allotted budget, retroactive to July 1.  This equates to an estimated $2.5 million.  He stated most of these cuts will be felt in the way of faculty travel.  Plans are already underway with Vice Chancellors, Deans and Department Chairs to evaluate and accommodate effects of permanent cuts for next year. UNCP has flexibility in this first year as to filling gaps but that GA will expect a plan for next year as far as budget cuts are concerned.    

b.  Dr. Gash gave the report from Academic Affairs.  He echoed the Chancellor’s report concerning the budget, emphasizing the real possibility that temporary cuts this year may become permanent cuts in the future.  Endowment accounts are also being affected by the budget crisis, including professorships, scholarships and other programs with endowment income.  The SACS reaccreditation process continues to make excellent progress.  A formal report will be forthcoming as a result of Dr. David Trites’ visit to campus.  This report will contain his observations and recommendations for improving retention rates.  Finally, a 5% tuition increase and 6.5% student fees increase is being proposed for 2009-10.  Faculty salaries, institutional aid for students and funding for academic enhancement will benefit from these increases.  The proposed increases are being voted on today by the Campus Committee on Tuition and Fees.
c.  Bob Orr reported on a possible arrangement with Hewlett Packard for student printing.  This could include printer kiosks located around campus.  SGA will be involved in this process.  The e-mail roll-out continues to go well, with a target completion by the end of December.  A report will be forthcoming on the e-mail issues after a visit from the Systems CEO.  “What’s Up With Banner?” will be held on Monday, Nov. 10 and will be conducted by representatives from GA.  This will allow us to see what other UNC schools are doing.  Banner focus groups will continue to be held throughout the remainder of the semester.  A 3-D visualization project to enhance student learning that could benefit multiple disciplines is almost complete and ready to go.

E. Reports from Operations Committees
(1)  Executive Committee

Tony Curtis reported on multiple issues that Faculty Governance is being asked to study.  1)  Should divisions be re-aligned to reflect changes in departments and colleges?  2)  Is there a need for more senators based on the increase in faculty size?  3)  Are lecturers eligible for positions on Faculty Grievance?  4)  Should associate deans in the library be included in amendment regarding assistant deans and faculty senate?  5)  What options are possible to remove the Senate Chair from Campus Appeal Board responsibilities?  The Faculty Blog is up and running.  Feedback on the blog should be directed to Ottis Murray and Anne Coleman has been appointed as moderator.  The proposed list of students to be inducted into Alpha Chi (under New Business) was brought forth and passed.
(2) Committee on Committees and Elections

A report from Susan Edkins was read on vacancy updates and current elections.  Glen Walter won the seat on the Faculty Grievance Committee.  Sherry Edwards won the seat for the at-large vacancy on Faculty Senate through 2009.  The election for division senators is underway.  The at-large ballots will go out next Monday, November 10.  
(3) Faculty Governance Committee

No report
(4) Health, Safety, and Environment Committee

No report.

F. Reports from Standing Committees
(1)  Academic Affairs Committee

a. Curriculum Subcommittee

Proposal 1.1 from the Department of English and Theatre passed unanimously.
Proposals 2.1-2.3 from the Department of Health, PE and Recreation passed unanimously.

Proposals 3.1-3.4 from the Department of Psychology and Counseling passed unanimously.

Proposals 4.1-4.5 from the Department of Philosophy and Religion passed unanimously.

(2)  Faculty and Institutional Affairs Committee
Ottis Murray reported the Faculty Corner of the Faculty Development and Welfare Subcommittee is up and running.  He invited comments and feedback.  The Faculty Evaluation Review Subcommittee is looking at the standardization of online course evaluation and the make-up of the Peer Evaluation Review committees.
(3) Student Affairs and Campus Life Committee

Judy Curtis made note that the Activity Period ad hoc committee continues its work.  She also noted that Bob Orr had given a report to the committee and that Tulla Lightfoot had addressed the committee regarding textbook buyback.  She brought forth a proposal to make a change to the Faculty Handbook regarding the Student Publications Board (Section 11-2. VI.3.C.1 on pages 11-16 and 11-2. VI.4.C.2. on pages 11-17).  The proposal passed unanimously.
G. Other Committee Reports  

(1) Faculty Assembly

Chet Jordan reported on the meeting of October 24, 2008.  There were no resolutions brought forth.  The plans for branch campuses have gone back to the Board of Governors.  There is still concern with tenure track issues.  The 4% budget cuts for this year are expected to increase to 5% next year.  There is concern regarding teacher education, including both quality and quantity.  There will be an increased need for 12-13, 000 new teachers in years to come.
(2) Teacher Education Committee

No report.

(3)  Graduate Council

Sara Simmons reported on activity from the October 20 meeting.  Six faculty members representing three departments were granted graduate faculty status.  These approvals regarding graduate faculty status fall into one of four categories, outlined in the Faculty Handbook.  A new course in Criminal Justice from the Master of Public Administration was approved.  Significant efforts geared towards marketing and recruitment are underway and will continue throughout the year.  The Graduate Council is grateful for financial support in these efforts from the Chancellor and Provost, especially considering the budget concerns.
(4)  Faculty Grievance Committee

Ottis Murray reported no grievances for the 2007-08 year.

H. Special Reports

(1)  Academic Planning
Dr. Gash reported December 1 is the report due date for Phase II of the UNC Tomorrow Response regarding academic programs.
(2)  Internationalization of Curriculum
Rami Maysami discussed this concept and what it means.  The terminology has been examined but the question is how do we “internationalize the curriculum”?  Beginning in General Education by expanding students’ interaction with many cultures from different avenues was discussed.
I.  Unfinished Business

None
J.  New Business

A motion was made to change the meeting time of the General Education Subcommittee to the 4th Thursday of the month at 3:30 pm.  The motion passed.
K.  Announcements

Michael Alewine distributed a flyer and discussed the new UNCP Institutional Repository which will house scholarly, research, or educational work by UNCP faculty.
L.  Adournment

The meeting was adjourned at 4:58 pm.







