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Anthony Curtis, Chair
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Members of the Senate:
	To 2012
	To 2011
	To 2010

	ART Tim Altman
	ART Holden Hansen
	ART Vacant

	EDN Vacant
	EDN Danny Davis
	EDN Beverly Justice

	LET Anthony Curtis
	LET Melissa Schaub
	LET Liliana Wendorff

	NSM Nathan Phillippi
	NSM Lee Phillips
	NSM Maria Pereira

	SBS John Parnell
	SBS Ottis Murray
	SBS Ramin Maysami

	At-large Susan Cannata
	At-Large Michael Alewine
	At-Large Jamie Litty 

	At-large Jose D’Arruda
	At-Large Judy Curtis 
	At-Large Robert Brown

	At Large Eric Dent
	At-Large Mitu Ashraf 
	At-Large Tulla Lightfoot 


	Chancellor Charles Jenkins         Provost Charles Harrington


Members present:  Holden Hansen, Eric Dent, Ottis Murray, Beverly Justice, Liliana Wendorff, Tim Altman, Nathan Phillippi, Anthony Curtis, Susan Cannata, John Parnell, Tulla Lightfoot, Mitu Ashraf, Jose D’Arruda, Ramin Maysami, Lee Phillips, Judy Curtis, Robert Brown, Jamie Litty, Danny Davis, Michael Alewine
Members excused:  Melissa Schaub, Maria Pereira
Guests:  Bob Orr, Chris Ziemnowicz, Jeremy Sellers, Sara Simmons, John Raacke, Maryanne Maisano, Rick Boyd, Leah Fiorentino, Cindy Saylor, Jackie Clark, Glen Burnette
Order of Business

A. Roll Call 

B. Adoption of Agenda

C. Approval of Minutes of the April 22, 2009 meeting 
Under Reports from Standing Committees (F(2)), the report from FIAC should read “Ottis Murray gave no report.  He thanked the members of the committee and its subcommittees for their work”.  The minutes were then approved.
D. Reports from Administration

a. Chancellor Jenkins
Dr. Jenkins shared his strong belief in shared governance and emphasized his continued support of shared governance in his role as Chancellor.  He stressed the need for administration and faculty to work together, rather than having an adversarial relationship.  He reported the university is off to a great start and thanked everyone for their participation in Convocation and getting classes started.  Enrollment for the Fall semester is up about 5.8% with a total enrollment of 6,666 students.  Included in this number are approximately 781 graduate students, almost 600 transfer students and a record 1,219 freshmen.  The Two Rivers Classic football game on Saturday was a seminal event, with two sister institutions getting together.  The budget cuts are real and the most challenging in the history of the state system.  The reports about the budget situations are real as well.  Academics are being held harmless as much as possible.  In regard to retention and graduation rates, something has to be done.  If not, our funding can be cut.  However, lowering academic standards is not the answer.  A task force will be appointed to address this critical issue, and will include faculty.  There is, as expected, a great deal of faculty concern regarding the Chancellor search process.  Professionalism is requested during this anxious time.
b. Provost Harrington

Dr. Harrington reported on the latest in retention and graduation rates.  The retention rate for students who entered in Fall 08 and returned for Fall 09 is up 3.25%.  The four year graduation rate is up 2% and there is no change in the six year graduation rate.  Regarding the H1N1 virus, the continuity of instruction plan will largely be built on the use of Blackboard and Moodle.  Several UNC system institutions are having large numbers of students with H1N1 and students here are exhibiting symptoms.  Faculty are encouraged to be more flexible with class absences and exercise good judgement.  A request has come from GA to revisit the faculty leave policy, as it is too vague and restrictive.  In addition, the current policy on the retreat of department chairs is in violation of the system code and will be studied.  The Pope Center for Higher Education Policy, a conservative think tank, has outlined a desire to require all syllabi for all courses taught by all faculty to be put online and made public.  A major negative of this practice would be students “shopping” for syllabi.  It is hoped that the Faculty Assembly and the NCAAUP will get involved in this issue.  There continues to be restrictions regarding the budget.  Only in-state faculty travel will be authorized.  For out-of-state travel, only those presenting will be considered, and the preference will be given to those faculty in tenure-track positions who are fulfilling promotion and tenure requirements.  There is presently no allowance for international travel.  It is hopeful the state will rescind the reversions.  UNCP has the match for an additional endowed professorship in the amount of $500K.  It will likely be next year before the search to fill this professorship is conducted.  The search for Dean of the School of Business will be re-instated.  
c. CIO Bob Orr

Earlier today, Freshman Seminar students were presented a DoIT overview, thanks to Jackie Clark.  The review of the faculty orientation process for new faculty is now complete.  One important finding is related to the account creation process for new faculty:  these accounts need to be created earlier than the orientation session.  Regarding the first of two follow-up items, cutting costs associated with ink and toner replacements led to a meeting with Business Services.  The result will be to experiment with refilled supplies, using new vendors and possibly generics.  The second item involves the newest version of Blackboard.  The new BB will be reviewed and compared to Moodle in the ongoing consideration of a new course management system.
E.  Reports from Operations Committees
(1) Executive Committee
Tony Curtis reported on the successful Senate Retreat held back in August.  A great deal was learned during this session.  Appendix A itemizes the topics discussed and redirects them to appropriate committees for consideration.
(2) Committee on Committees & Elections
      Tony Curtis reported a new chair for CCE will be appointed soon.
(3) Faculty Governance Committee: 

No report.
(4) Health, Safety, & Environment Committee

     No report.

F.  Reports from Standing Committees:
(1)  Academic Affairs Committee
Ramin Maysami introduced the chairs of the subcommittees of AA:  Holden Hansen, Curriculum; Jeremy Sellers, General Education; Judy Curtis, Enrollment Management; Chris Ziemnowicz, Academic Support Services.  AA has a full agenda this year.  One task force will study Freshman Seminar and another will study the General Education Subcommittee. Enrollment management will look at class sizes and transfer credits.  Bob Orr is working on a proposal requiring laptops for students.  Academic Support Services is continuing to study the BB/Moodle issue.
(2) Faculty and Institutional Affairs Committee
Ottis Murray reported the first meeting of the year will take place on September 18th in Rm. 228, Sampson Hall.  The subcommittee chairs will be Kelly Charlton, Faculty Development and Welfare and Libby Denny, Faculty Evaluation and Review.
(3) Student Affairs and Campus Life Committee

Judy Curtis reported the first meeting of the year will take place on September  21st.  Dr. Orr has been invited to speak on student e-mail.  Sara Oswald will serve as chair of the Student Publications Board.
G.  Other Committee Reports

      (1)  Faculty Assembly

No report.
     (2)  Teacher Education Committee
As reported by Dean Fiorentino, the first meeting of the TEC took place on August 19th.  Eighty-one new students have been admitted and there are 54 undergraduate interns in schools this Fall.  Two hundred eighty-five school sites are being utilized for field experiences.  There are a total of 1,645 teacher education majors, with 548 of those being graduate students and 171 being lateral-entry students.

(3) Graduate Council
The Graduate Council will hold its first meeting of the 2009-2010 academic year on Monday, September 21, 2009. In lieu of a report of the business conducted by the Graduate Council, this report will provide a brief overview of the School of Graduate Studies and graduate programs at UNCP and will provide a context in which to receive future reports from the Graduate Council to the Faculty Senate.

The University offers seventeen (17) graduate programs leading to a master's degree. These programs provide graduate education that is “Powerful, Personal, and Practical,” as stated in promotional materials and advertising. Each graduate program is under the leadership of an experienced graduate faculty member who serves as the Program Director and as a member of the Graduate Council. The Graduate Council is the University-wide committee charged with oversight of Graduate School policies, appointment of graduate faculty, and review and approval of graduate curriculum proposals.

Two new Program Directors were appointed during the summer of 2009. Dr. Karen Stanley will lead the Elementary Education program, and Dr. Alfred Bryant will lead both the Professional School Counseling and Service Agency Counseling programs. Other Program Directors who are continuing in their leadership roles include:

Dr. Howard Ling (M.B.A.)

Dr. Daniel Barbee (M.P.A.)

Dr. Donnie Weeks (M.S.A.)

Dr. Sherry Edwards (M.S.W.)

Dr. Heather Kimberly Dial (Reading)

Dr. Ann Horton-Lopez (Art)

Dr. Roger Ladd (English)

Dr. Raymond Lee (Mathematics)

Dr. Valerie Austin (Music)

Dr. Tommy Thompson (Physical Education)

Dr. Velinda Woriax (Science)

Dr. Scott Billingsley (Social Studies).

Although it is too early to determine the long-term effect our current economic crisis will have on graduate enrollment, the number of inquiries and the number of applications to the UNCP School of Graduate Studies have increased. Thirty-seven (37) graduate students completed degree and program requirements and earned their diplomas as of July 31, 2009. These students are eligible to participate in the Winter Commencement. Approximately 250 individuals were granted admission for the fall 2009 semester. As of August 21, 2009, the total number of graduate students registered for fall 2009 was 781 students. As a comparison, the total graduate enrollment on the census date for the spring 2009 semester was 746 students. 

(4) Faculty Grievance Committee

This committee only reports at the end of the year.
H.  Special Reports

I.  Unfinished Business
Regarding the continuance of recommendations (Appendix B) from the Governance Committee from the April 22, 2009 Senate meeting, Senator Cannata questioned whether there should be a vote on the changes to the Constitution.  The expanded list of duties of the Senate Chair was inserted into the Faculty Handbook without having been approved by the General Faculty.  The recommendations should go back to Governance with a note that there is no verification the General Faculty ever approved the expanded list.  Governance should decide if the original eight duties of the Faculty Chair should be placed somewhere other than in the Constitution and the history of the other 10 expanded duties should be researched.  For clarification, the original eight duties of the Senate Chair should be in the Constitution and the list of 18 duties currently listed should be stricken.
J.  New Business

1) Glen Burnette presented the latest information on the H1N1 Virus and its potential effect on the university community.  September is designated as preparation month.  The intent of publicizing the information is not to alarm, but rather to prepare the community.  There are 4-5 suspected cases on campus.  A nasal spray version of the H1N1 vaccine is currently being developed.  The best preventions against transmission are frequent handwashing and coughing into the sleeve.  Student Health Services will be receiving the vaccine in mid-October and it will be available to students and faculty.  It is recommended that people get the seasonal flu vaccine that will be available during Pembroke Day at the Health Fair.    

Safety Officer Rick Boyd further reported the university’s response plan is under review.  If at all possible, the preferred plan is to keep schools open in the event of an outbreak.  Further information can be obtained in Appendix C.
2)  A list of students was presented to the Senate for membership in the Alpha Chi Honor Society (Appendix D).  Senator Litty moved that the list be approved.  The list was unanimously approved 19-0-0.

K.  Announcements

Adjournment at 4:51 p.m.







